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Section 1: Cover Page 
 
FORM NP-1, page 1:  COVER PAGE FOR SUBMISSION OF A NEIGHBORHOOD PLAN 
 

Neighborhood:   Northside Neighborhood NJ Legislative District:  District 35 

Eligible Municipality:   Paterson Mayor:   Honorable Andre Sayegh 

Name of Applicant Organization:  Paterson Habitat for Humanity 

Name of CEO/Executive Director:  Scott Millard, CEO 
 
Address: 146 North 1st Street 

City: Paterson State: NJ Zip Code: 07522 

NJ Charities Registration Number:  0100245114 

Contact Person for this Application: Stephen Kehayes 

Phone: (908) 963-4492 E-Mail: Steve@patersonhabitat.org 

Cellphone 
(optional): (908) 963-4492  
 
What is the time period for this Neighborhood Plan?  
 (may not exceed Ten (10) years) 
 

10 years 
 

 
 
Did you partner with another organization to develop 
the Neighborhood Plan?   
 

YES  (if YES, complete NP-1 Page 2) 

NO X 

 
  

 
 
Certification: To the best of my knowledge and belief, the data in this application are true 
and correct.  The governing body of the applicant has duly authorized the document. 
 
Kathryn Komsa Schmidt Chair, Board of Directors 
Name   Title 

  

 5/26/21 
Signature of Board Chairperson Date 
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FORM NP-1, page 2:  PARTNERING ORGANIZATION INFORMATION  
 
 
Please provide the following information for each organization with which you partnered in developing the 
Neighborhood Plan.  Copy and attach additional sheets if necessary. 
 

 
Name of Partnering Organization: NO PARTNERS 
 
Contact Person (including title):  
 
Contact Person’s Address:   
 
City:  State:  Zip Code:  

Phone:  
Cellphone 
(optional):  

 
E-Mail:      
 
Briefly describe the role of the partnering organization in developing the Neighborhood Plan:  
 
 
 

 
 
 
 

Name of Partnering Organization:  

Contact Person (including title):  
 
Contact Person’s Address:   

City:  State:  Zip Code:  

Phone:  
Cellphone 
(optional):    

E-Mail:      

Briefly describe the role of the partnering organization in developing the Neighborhood Plan:  
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Section 2: Executive Summary 
 

The Northside is a historic and growing community of 10,340 residents residing on the banks of 
the Passaic River in the northwest corner of Paterson, NJ. In the face of challenges related to 
issues like employment, housing, abandoned and vacant properties, and public safety, Northside 
residents and stakeholders have continually worked together to make the community a better 
place.  

Over a decade ago, Northside residents and stakeholders joined together with Paterson Habitat 
for Humanity (Paterson Habitat), a long-established builder of affordable quality homes in the 
community, to collaborate on a formal and sustained neighborhood revitalization effort. They 
produced a neighborhood plan, and gradually began putting it into action, making a number of 
positive changes along the way. Homes were built and rehabilitated, and families became 
homeowners for the first time; commercial corridors were enhanced and local businesses 
supported; crime hotspots were addressed, as were illegal dumping grounds; and a new 
neighborhood park was designed through a community-driven process.  

Drawing both insight and inspiration from this past community action, while recognizing that 
there is still more work to be done, in the Spring 2020 Paterson Habitat once again convened 
Northside residents and stakeholders to develop a new, comprehensive neighborhood plan to 
guide the community’s advancement through the next decade. Over the course of twelve 
months, through hours of community meetings over Zoom, Northside residents put together this 
Northside Neighborhood Plan to, in the words of their “Vision Statement,” achieve “a vibrant 
and thriving neighborhood of people who care about the community and come together to 
make it better.” 

This Northside Neighborhood Plan proposes 13 strategies to address the following three broad 
goals: 

1. Safe, Quality, and Affordable Homes 
2. High Quality of Life 
3. A Strong and Sustainable Economy 

  

We build strength, stability, self-reliance and shelter.  
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Goal 1: Safe, Quality, Affordable Homes 
Strategy 1. Continue and Grow Homeownership  
There is significant opportunity to expand Paterson Habitat’s formidable homeownership efforts 
to enable more Northside residents to become homeowners. Actions include building and 
rehabilitating homes for homeownership, especially by using Paterson’s Abandoned Properties 
Ordinance, and engaging residents in pre-homeownership outreach, education, and counseling.  

Strategy 2. Empower Tenants 
Most Northside households (83%) are renters, and many struggle with the affordability and 
quality of rental housing. This strategy calls for tenant organizing, education, legal service 
advocacy, and campaigns for policy changes, along with constructive engagement with 
neighborhood landlords.   

Strategy 3. Develop Quality Affordable Rental Housing 
The Northside population is growing, though the number of housing units has not kept up with 
this growth. Paterson Habitat and partners should meet this demand by developing quality, 
affordable rental housing in the neighborhood, including in mixed-use buildings along existing 
commercial corridors that also support the neighborhood’s retail, food, and other needs.   

Strategy 4. Home Repairs and Beautification 
Given the aging housing stock -- 34% of housing units in the Northside were built before 1940 
and 57% were built before 1960 – this strategy calls for programs that help homeowners and 
small landlords repair and/or beautify their properties, and address potential health hazards, like 
lead service lines or asbestos-containing materials, stemming from the age of their homes. 

Goal 2: High Quality of Life 
Strategy 5. Increase Access and Use of Neighborhood Parks 
Park use by the community can be increased through improvements, maintenance, and 
programing, which in turn will improve community health and overall quality of life. This strategy 
aims to complete the construction of Clinton Street Park, institute park-based programming, 
upgrade the amenities at the neighborhood’s other two parks, and turn vacant lots into gardens 
and green spaces.  

Strategy 6. Unlock the Waterfront through the Paterson Greenway Project 
The Passaic River waterfront is a largely unutilized community asset with great potential. The 
“Paterson Greenway Project” seeks to unlock this full potential by creating a river walk the entire 
length of the neighborhood, connecting to the Great Falls National Historical Park, while creating 
new green space along the waterfront and adjacent flood-prone areas. This strategy takes a 
phased approach to making the Greenway a reality.  

Strategy 7. Improve Community Facilities 
Recognizing the neighborhood’s growing demand for community facilities, this strategy aims to 
increase quality of and access to community facilities in the Northside. Possible ways to achieve 
this include enhancing existing public assets, like the Christopher Hope Community Center or the 
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former library building at 54 North Main Street, and exploring the possibility for the 
development of a new community center site in the neighborhood. 

Strategy 8. Community Organizing 
During the community meetings, there was broad agreement that Northside residents 
themselves are their own greatest asset. Recognizing this, and seeking to capitalize on the 
momentum and energy of the community-driven planning process, this strategy seeks continued 
investment in community organizing and the leadership development of Northside residents. It 
also proposes the development of a neighborhood association as a formal vehicle for 
community-led organizing, advocacy, and initiative. 

Strategy 9. Build Northside Pride 
This strategy looks to develop and reinforce a sense of neighborhood identity and pride through 
activities that bring the community together, affirm shared community values, and transform the 
physical space of the neighborhood. Activities include block parties and other community 
celebrations, public art, and the enhancement of neighborhood gateways and other distinctive 
locations.  

Strategy 10. Create Safe and Complete Streets 
This strategy aims to continue improving pedestrian safety and implementing complete streets 
design improvements in the neighborhood. Focusing on major neighborhood streets and routes 
to school, this strategy will implement improved pedestrian safety infrastructure and safety and 
functionality upgrades to the pedestrian paths across the Passaic River bridges.  

Strategy 11. Crime Prevention 
Public Safety is a primary, if not the primary concern of neighborhood residents. This strategy 
will employ a number of activities to improve public safety, including applying Crime Prevention 
Through Environmental Design techniques, returning abandoned and vacant properties to 
productive use, and organizing community-driven collaborations to address crime and safety 
issues.   

Goal 3: A Strong and Sustainable Economy 
Strategy 12. Strengthen Local Businesses 
The neighborhood’s commercial corridors are not currently achieving their full potential. This 
strategy will support high-quality local businesses and improve the commercial corridors through 
activities like storefront improvement grants, incentives to recruit high-priority new business 
types, and business-development training for aspiring entrepreneurs. Additionally, we seek 
design and streetscape improvements on key business corridors, and the development and 
rehabilitation of more high-quality retail spaces. 

Strategy 13. Good Jobs 
Residents of the Northside need greater access to good, living-wage jobs, with fulltime hours 
that enable jobholders to achieve financial stability. To help Northside residents access or create 
such high-quality jobs, this strategy proposes job training and apprenticeship programs, 
partnerships with key local employers and labor unions, and community education on labor 
rights. 



 

8 
 

Section 3: Organizational Information 
 
FORM NP-2:  ORGANIZATION PROFILE (page 1) 
 

A.  AGENCY INFORMATION 

 

What was the organization’s date of incorporation?   12/13/1984 
     
What was the original purpose for which the organization was formed? 
 

 

Habitat for Humanity was founded on the conviction that every man, woman and child 
should have a simple, durable place to live in dignity and safety, and that decent shelter in 
decent communities should be a matter of conscience and action for all. 
 
     
What is the organization’s current mission statement?   
Habitat for Humanity brings people together to build homes, communities and hope. 
     
Is the organization in “Good Standing” with the NJ Department of State?  

YES X NO     
     
When did the organization file its current N.J. Charitable Registration and Investigation Act 
Report (CRI-300R)? 

Date: 8/18/1999   
     
Documents to be submitted as Attachment(s): 

 ”Certificate of Good Standing” certificate from State of New Jersey 
 Copy of current NJ CRI-300R form 

     
B.  BOARD OF DIRECTORS INFORMATION 

Board Chairperson: Kathryn Schmidt 

 Date Elected: Re-elected December 12, 2020  

 Term Expiration Date: December 31, 2021   
     
Number of Authorized Board Members: 15   

Number of Current Board Members: 15   

How frequently does the Board meet? 12 times/year  
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Is the Board involved with fundraising 
activities? 

YES X NO  
 

 If YES, when was the last activity conducted, for what purpose, and how much was raised? 

 October 29, 2020 Annual Meeting:  Lighting the Way Home Event (Virtual), $164,000 
     
Documents to be submitted as Attachment(s): 

 List of current members of the Board of Directors, as of January 1 of this year 
     

FORM NP-2:  ORGANIZATION PROFILE (page 2) 
 

 

C.  PERSONNEL – TOTAL AGENCY 

 

What is the current agency staffing level?   
 Full Time: 26   
 Part Time: 5   
 Volunteers: 152   
     
Provide the following information regarding full-time staff employed by the organization in the 
past 5 years: 

   

Year 
Annual Employee 

Turnover 
Percentage 

Leadership / 
Senior Staff 
Included? 

YES NO 
2016 6  x 
2017 0   
2018 5  x 
2019 5 x  
2020 10 x  

 

For any year in which employee turnover percentage exceeded 20%, provide an explanation: 
  
     
When was the Executive Director hired? 6/10/2019  
     
Documents to be submitted as Attachment(s): 

 Resume for the Executive Director 
 Organization Chart 
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FORM NP-2:  ORGANIZATION PROFILE (page 3) 
 

 

D.  FINANCIAL INFORMATION 

 

What is the organization’s fiscal year?   
 Start Date: July 1, 2020   
 End Date: June 30, 2021   
     
When was the organization’s current year total budget 
approved by its Board of Directors? 

June 18, 2020 
 

     
Did the organization incur a deficit at the end of its 
most recent fiscal year? 

YES X NO  

 If YES, what is the amount, and how will the agency reduce/address the deficit? 
 

 PHFH had a $1,189,343 operating loss.  However, cash actually increased by $1,770,914 through a 
combination of an NMTC transaction, a forgivable PPP loan, selling mortgages and draws from lines of 
credit. 

     
When was Form 990 most recently completed and 
submitted to the IRS? 

5/6/2020 
 

     
When was the organization’s most recent annual audit 
report (audited financial statement) completed? 

October 2020 
 

     
What was the time period covered in the audit report: July 1, 2019 to June 30, 2020 
     
Were there any internal control or compliance findings 
from the organization’s most recent annual audit 
report? 

YES  NO X 

     
Documents to be submitted as Attachment(s): 

 Organization’s total budget for the current year, with funding sources listed 
 Copy of the minutes of the Board of Directors meeting at which the organization’s 

current year total budget was approved 
 Copy of the three (3) most recent annual audit reports for the organization 
 Copy of the corrective action plan related to internal control or compliance findings 

from the organization’s most recent annual audit report, if applicable 
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Financial Resources 
 

Paterson Habitat is financially strong and mature. The organization’s budget for Fiscal Year 2021, 
running from July 1, 2020 through June 30, 2021, is $7,205,000. 

 

 

Grants from the New Jersey Department of Community Affairs 
Over the past five years, Paterson Habitat has received the following four grants from the New 
Jersey Department of Community Affairs through the Neighborhood Revitalization Tax Credit 
Program: 

 #2016-02240-0225, Home Safe Home Project, $977,925 awarded, Grant closed 
 #2019-02240-0468-01, Northside Homes, Parks & Microenterprises, $985,000, 

Implementation underway & Grant Revision Executed 
 #2020-02240-0247-00, Pride in the Northside, $815,000, Implementation underway  
 #2020-99902-0325-00, NRTC20 Planning Grant: Paterson Habitat for Humanity, $50,000, 

Implementation underway 

Other Sources of Revenue 
Paterson Habitat’s neighborhood revitalization work has received revenue from other sources as 
well. Among the most significant sources of funding is the $1,600,000 Paterson Habitat receives 
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annually in individual and corporate donations and private grants. Paterson Habitat also is a 
regular recipient of federal HOME funds allocated by the City of Paterson. Paterson Habitat’s 
ReStore social enterprise venture generates $835,000 for the organization annually.    

 

Community Involvement 
Through the work of staff and volunteers, and with private and public funding, Paterson Habitat 
builds quality affordable energy efficient homes. As described in detail in Section 5 of this 
Neighborhood Plan, there is a tremendous need for quality affordable housing in the Northside. 
The Northside Neighborhood in the 1st Ward is one of the most economically and socially 
distressed neighborhoods in Paterson. There are more abandoned properties in the 1st Ward, 
which includes the Northside, then there are in any other ward in Paterson. Much of the existing 
housing is substandard. We have helped almost 200 families own their own homes in the 
Northside. 

We understand that building safe and healthy homes in safe and healthy neighborhoods requires 
a strong understanding of the neighborhood needs and that is understood by building strong 
relationships with the residents of the neighborhood. Over the last 10 years, we have hosted 
many community meetings at the Christopher Hope Community Center to listen to the 
community, understand their needs and to facilitate the development of community-based plans 
to address these needs. These community-driven plans have included an Economic Market 
Study, a library feasibility study that supported the reopening of a library branch in the 
neighborhood, a CPTED (Crime Prevention through Environmental Design) plan, a Lower Haledon 
Avenue Green Streets Complete Streets initiative. 

More recently, we are using NRTC 2020 funding to secure 13 security cameras that will be used 
to stop illegal dumping in the Northside neighborhood. NRTC 2020 funding is also supporting 
programs to prepare Northside residents for jobs in the form of 1). youth development/job 
readiness training by Paterson Explorers Post #1, CUMAC food pantry and the Street2Street 
youth mentoring program; and 2). a construction job-training and placement program run by St. 
Paul’s Community Development Corporation. Lastly, the grant is supporting a community garden 
managed by local organization Humble Beginnings. All of these programs offer Northside 
residents opportunities and help build and strengthen the Northside community. 

Evidence of our involvement with the community, in addition to the creation of the above plans 
and initiatives, includes the Steering Committee that participated in the development of this 
Neighborhood Plan. This Steering Committee included representatives from the local school and 
daycare center, residents, churches, business owners and municipal offices that serve this 
community, including the Department of Public Works, Community Policing and the city Planning 
Office). We also host neighborhood cleanups and have joined neighborhood cleanups hosted by 
community residents who have formed an association called 1st Ward Win. We have accessed 
funding from the Robert Wood Johnson Foundation New Jersey Health Initiative, through the 
United Way of Passaic County, to build a community garden in the Northside neighborhood this 
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year. Local residents are spearheading this community garden effort on land provided by Grace 
Chapel Church. 

Our outreach to the community involves social media (Facebook, Twitter and Instagram) and our 
website (www/patersonhabitat.org). We have a message board posted outside our office, which 
is in the Northside neighborhood. Our community information is shared in both English and 
Spanish, the predominant languages in the Northside. Our community organizer was born and 
raised in this community. We have the advantage of his extensive understanding of the 
community and its residents. He is often walking the streets and visiting the corner stores and 
bodegas, helping to share our resources with the community and stay informed of emergent 
community concerns. We have long relied on the Paterson Habitat Homeowners Association and 
their network of neighbors. We often distributed flyers, house to house, before the pandemic. 
During the pandemic, we provided local churches food to distribute, increasing our community 
outreach. We are working with an Eagle Scout to have two message boards erected at the future 
Clinton Street Park. Once the pandemic restrictions are lifted, we will, again, host block parties in 
the neighborhood. 
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Section 4: Organizational Capacity 
and Experience 
 

Organizational Capacity 
Paterson Habitat for Humanity (Paterson Habitat) is a nonprofit Community Housing 
Development Organization (CHDO) operated on Christian principles that seeks to put God’s love 
into action by building homes, communities, and hope. Paterson Habitat is dedicated to 
eliminating substandard housing locally and worldwide through constructing, rehabilitating and 
preserving homes; by advocating for fair and just housing policies; and by providing training and 
access to resources to help families improve their shelter conditions.  Paterson Habitat is part of 
the global network of Habitat for Humanity, which was founded on the conviction that every 
man, woman and child should have a simple, durable place to live in dignity and safety, and that 
decent shelter in decent communities should be a matter of conscience and action for all. 

Founded in 1984, Paterson Habitat has over 35 years of community development experience in 
the City of Paterson and in the Northside neighborhood. Throughout its history, the organization 
has completed over 300 homeownership projects, representing both rehab and new 
construction. Paterson Habitat manages an organizational budget of over $6 million, and has the 
administrative infrastructure to host over 4,000 volunteers per year. Chief Executive Director 
Scott Millard oversees a staff of 26 full-time and 5 part-time employees. In addition, 2-3 
AmeriCorps service members work at Paterson Habitat each year. The organization’s three-
person Finance Department manages has sufficient capacity to manage all of its finances, 
including its in-house mortgage underwriting. Paterson Habitat also employs a nine-person 
Construction Department. Its neighborhood revitalization work is conducted by its Community 
Development Department led by Stephen Kehayes, Director, and supported by Darryl Jackson, 
Community Revitalization Specialist/Community Organizer.  

Current Activities 
Paterson Habitat has been the organizational lead of the revitalization effort in the Northside of 
Paterson since 2010, when the neighborhood planning process that produced the first NRTC Plan 
for the neighborhood, “Building Pride in the Northside,” began. Paterson Habitat is currently 
implementing two NRTC Project Grants for Fiscal Years 2019 and 2020. Through these grants, 
the organization is currently constructing two homes in the Northside. The organization is also 
working with residents and local officials to place security cameras at notorious local dumping 

We build strength, stability, self-reliance and shelter.  
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sites. Paterson Habitat is finishing the design and advancing the construction of Clinton Street 
Park, a new neighborhood park. It is also working with partners to launch a number of job 
readiness and training programs for neighborhood residents.  

Additionally, Paterson Habitat’s community development team is working with stakeholders as 
part of a Crime Prevention Through Environmental Design (CPTED) action committee that seeks 
to implement CPTED interventions in both the Northside and in Paterson’s 4th Ward. Paterson 
Habitat also is active in organizing neighborhood residents to conduct community-improvement 
activities like community clean ups.  

Development and Service Delivery Capacity 
Paterson Habitat has a strong track record of community development service delivery. Paterson 
Habitat has completed over 300 homeownership construction projects in Paterson, with most of 
them in the Northside. In the last five years, Paterson Habitat has rehabbed 19 homes, newly 
constructed three others, and demolished three unsafe properties in the Northside. It has 
successfully completed and closed out three NRTC grants and is on track to complete two others. 
Paterson Habitat led a community effort to reintroduce a public library branch to the 
community, and implemented a Green Street-Complete Street redesign of the lower section of 
Haledon Avenue. In 1997, it helped form and incubate the Paterson Habitat Homeowners 
Association to ensure that homeowners who purchased Habitat projects would have an 
organized and empowered voice to use to advocate for a better community. The Paterson 
Habitat Homeowners Association continues to be an active force and dedicated partner in the 
community today.  

Lapsed Neighborhood Plan 
The 2011 “Building Pride in the Northside” NRTC Plan contained 20 Outcomes structured around 
5 Goals. The Plan’s Goals were: 1. Youth and Young Adult Development; 2. Quality of Life; 3. 
Economic Development; 4. Housing; and 5. Environmental and Open Space. During the last ten 
years, Habitat, community leaders, and partner organizations have had significant success in 
implementing the NRTC Plan. While, due to various factors, not all Outcomes were achieved 
during this time, Habitat and its partners were able to achieve or advance the majority of Plan 
Outcomes, including Outcomes under each of the Plan’s 5 Goals.  

For Goal 1: Youth and Young Adult Development, Paterson Habitat and partners successfully met 
the Outcome calling for “Creation of new open space and recreational facilities,” through the 
development of Clinton Street Park. For Goal 2: Quality of Life, a number of Outcomes were 
achieved. The Outcome “Increase participation in community meetings and events” was 
achieved through Paterson Habitat’s enhanced community organizing efforts. In addition, 
Paterson Habitat has hosted a student internship program for the last 10-years that has helped 
develop life skills for about 12-15 high school students a year. The Outcome “Decrease in crime 
statistics in the Northside community” was achieved through Paterson Habitat’s implementation 
of CPTED interventions in the neighborhood. Outcome “Decrease in amount of litter and trash in 
the community” is being advanced through community work against dumping, most notably the 
placement of surveillance cameras a frequent neighborhood dumping sites.  



 

16 
 

Related to Goal 3: Economic Development, Paterson Habitat and community partners achieved 
the Outcome of “New businesses opened in the Northside community,” with the opening of 
Fatboy Sandwiches on North Main Street, a locally owned sandwich shop with a strong 
community focus. They also helped advance Outcome “Increase retail activity along major 
commercial corridors of Haledon Avenue, West Broadway and North Main Street” through their 
Green Streets – Complete Streets transformation of the lower section of Haledon Avenue. There 
has also been progress made on the Outcome to “Increase participation and availability in skill 
building, after school education and job training programs,” through efforts to develop and 
launch job readiness and construction skills training programs with partners like Street2Street 
and St. Paul’s CDC.  

On Goal 4: Housing, Habitat achieved the Outcome to “Construct new energy efficient affordable 
homes,” by rehabbing 19 homes and newly constructing three others in the last five years. 
Under Goal 5: Environmental and Open Space, Habitat and partners have achieved a number of 
the Outcomes. The Outcome to “Create more open space and recreational areas within the 
Northside community,” is being achieved with the development of Clinton Street Park. 
Community-based planning and design of the Clinton Street Park is done and construction is 
scheduled to start the summer of 2021. The planning for the Paterson Greenway Project 
Paterson Habitat conducted in 2019 helped advance the Outcome to “Redesign of existing green 
spaces to beautify and mitigate flooding,” and to institute “Passaic River flood controls.” 
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Section 5: Neighborhood Description 
and Statement of Need 
 

 

 

The Northside neighborhood is located on the northwestern banks of the Passaic River in the 
northwestern area of the City of Paterson. The neighborhood, consisting of just under 0.4 of a 
square mile, is bordered by the Passaic River to its East, West Broadway to its Southwest, 
Belmont Avenue to its West, and North 7th Avenue and the municipal boundary with the 

We build strength, stability, self-reliance and shelter.  
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Borough of Prospect Park to the northwest and north. Four bridges cross the Passaic River to 
provide access to the neighborhood from Downtown Paterson.  

The Northside fully contains US Census Tract 1807, the majority of Census Tract 2642, a 
significant part of Census Tract 1806, and a small part of Census Tract 1803.  

 
Map: U.S. Census Tracts 

Most of the neighborhood is captured in the following Census Block Groups:  

 Block Group 1, Census Tract 1806, Passaic County, New Jersey 
 Block Group 2, Census Tract 1806, Passaic County, New Jersey 
 Block Group 1, Census Tract 1807, Passaic County, New Jersey 
 Block Group 2, Census Tract 1807, Passaic County, New Jersey 
 Block Group 3, Census Tract 1807, Passaic County, New Jersey 
 Block Group 1, Census Tract 2642, Passaic County, New Jersey 
 Block Group 2, Census Tract 2642, Passaic County, New Jersey 

The neighborhood also contains a sliver of Block Group 4, Census Tract 1803.  
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Map: U.S. Census Block Groups 

 

Regarding political boundaries, the Northside is wholly located within Paterson’s First Ward, and 
contains 4 of the Ward’s 8 Districts. The Northside also borders to its southwest the Great Falls 
Promise Neighborhood, another NRTC neighborhood whose revitalization effort is led by New 
Jersey Community Development Corporation, and the Great Falls National Historical Park.  

 

 

 

 

 

 

 

 



20 
 

 

 

 

Map: The Northside and Great Falls Neighborhoods within Paterson, NJ 
 

 

 

 

The primary arterial streets in the Area are: 

• West Broadway (Passaic County Route 675) 

• Haledon Avenue (Passaic County Route 504) 

• East Main Street (Passaic County Route 504) 

• Presidential Boulevard (Passaic County Route 509) 
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These streets provide the connections within Paterson and to surrounding areas to and from the 
First Ward Area, while most of the other streets in the neighborhood serve as local roads. West 
Broadway and Haledon Avenue serve as north/south connectors, connecting Downtown and the 
center of Paterson to areas northwest of the City. Presidential Boulevard runs along the Passaic 
River, connecting the east and west sides of the First Ward. East Main Street connects the 
Straight Street Bridge and Haledon Avenue to areas north of Paterson, towards the Borough of 
Prospect Park.  

Other important streets are North Main Street, a central thoroughfare connecting many 
community businesses and assets, and Belmont Avenue, a community-centered commercial 
corridor serving as the western boundary of the neighborhood.  

Topography 
There is significant topographic change within the neighborhood. The topography is relatively 
flat and low in the eastern part of the neighborhood by the Passaic River. As one moves 
westward from the river bank there is a steep incline up towards North 3rd Street and continuing 
until the neighborhood’s boundary at North 7th Street. This incline is so pronounced that 
sidewalks take the form of stairs in this section of the neighborhood.  

Flood Map of the Northside (Source: First Ward Redevelopment Plan) 
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The Northside Neighborhood topography and proximity to the river creates a high propensity for 
flooding in a number of its areas. After numerous flooding events, including extreme flooding 
caused by Hurricane Irene in 2011, the City has targeted parcels in the neighborhood’s 
Northeastern corner for acquisition as blue acres undeveloped space.  

 

Land Use 
 
Map: Current Land Use 

 

The neighborhood’s current land use is mostly residential, with a smattering of commercial and 
institutional land use areas, and a stretch of Presidential Boulevard currently used for industrial 
purposes.  
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Zoning 
The zoning designations governing the Northside come from the First Ward Redevelopment 
Plan. Most of the area is zoned for residential uses which gradually decrease in density moving 
away from Presidential Boulevard and the 4-building, 678-unit Riverview Towers complex toward 
Haledon and Prospect Park Boroughs. The neighborhood contains sections zoned for both 
neighborhood and general commercial use. All of the parcels along the Passaic River waterfront 
are zoned for open space, as are many adjacent, flood-prone parcels, especially in the area to 
the east of East Main Street.  

Map: Current Zoning (Source: First Ward Redevelopment Plan) 

 

Commercial Activity  
The neighborhood has commercial and retail establishments distributed on West Broadway and 
Belmont Avenue on its south and western boarders, and on Haledon Avenue and East Main 
Street on the other side of the neighborhood. There are also scattered active commercial and 
industrial sites along the riverfront. The greatest share of neighborhood businesses are 
bodegas/grocers. Other retail uses include salons/barbershops, laundromats, liquor stores, junk 
and scrap yards and auto repair. There was a supermarket on West Broadway in the 
neighborhood, but it recently closed. Most of the neighborhood’s commercial corridors are 
within Urban Enterprise Zones.  
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Residential Units 
The breakdown by building type of the 3,620 residential units in the neighborhood is as follows: 

Type of Building # of units % of units 
Single Family, Detached 338 9.3% 
Single Family, Attached 251 6.9% 
Two-Family 1523 42.1% 
3-19 Unit Building 802 22.2% 
20-49 Unit Building 28 0.8% 
50+ Unit Building 678 18.7% 

 

Riverview Towers, a 4-building, 678-unit apartment complex located on Presidential Boulevard, 
between West Broadway and Temple Street, alone accounts for nearly one fifth of all housing 
units in the Northside. The complex caters to tenants receiving rental assistance through the 
Paterson Housing Authority. The Christopher Hope Homes, a public housing development 
located on both sides of Temple Street between Matlock Street and North 3rd Street, account for 
134 neighborhood units, nearly 4% of neighborhood housing units.  

Within the Northside as a whole, 34% of housing units were built before 1940 and 57% were 
built before 1960. Riverview Towers was built in the mid-1960s. Christopher Hope Homes were 
built in the 1990s.  

Riverview Towers 
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Neighborhood Population and Socioeconomic 
Conditions 
Data note: 
Unless otherwise noted, all statistics cited in this section are from the United States Census 
Bureau, American Community Survey Five Year Estimates for 2014 through 2018 (2018 ACS). For 
statistical purposes, the neighborhood is defined as including the following seven Census Block 
Groups:  

 Block Group 1, Census Tract 1806, Passaic County, New Jersey 
 Block Group 2, Census Tract 1806, Passaic County, New Jersey 
 Block Group 1, Census Tract 1807, Passaic County, New Jersey 
 Block Group 2, Census Tract 1807, Passaic County, New Jersey 
 Block Group 3, Census Tract 1807, Passaic County, New Jersey 
 Block Group 1, Census Tract 2642, Passaic County, New Jersey 
 Block Group 2, Census Tract 2642, Passaic County, New Jersey 

Map: U.S. Census Block Groups 

 

 



26 
 

In instances when data is not available at the Block Group-level, but only at the Census Tract-
level, the analysis includes the following three Census Tracts:  

 Census Tract 1806, Passaic County, New Jersey 
 Census Tract 1807, Passaic County, New Jersey 
 Census Tract 2642, Passaic County, New Jersey 

 

Map: U.S. Census Tracts 

 

Demographics 
The Northside has a total population of 10,364 people. The neighborhood’s population trend has 
been one of steady increase, picking up steam in recent years. The population has increased 
9.7% since 2000, and 7.3% since 2010.  
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The age breakdown of Northside residents is as follows: 

Age % of 
Neighborhood 
Population 

Under Age 18 32.3% 
Age 18-64 59.8% 
Age 65 and Older 7.8% 

 

The neighborhood’s population resides in 3,142 households, with an average household size of 
3.3 persons. Similar to the population trend, the number of households in the Northside has 
increased 7.8% since 2000. 26% of households are headed by a single female; and 53% of 
neighborhood households have children (2010 Census). Married couples with children comprise 
15% of neighborhood households, and 28% of households with children (2010 Census). 9.3% of 
neighborhood households are deemed “overcrowded” with more than one person per room.  

Race/Ethnicity 
According to the 2018 ACS, the current racial and ethnic demographics of the Northside are as 
follows: 

Race/Ethnicity % of 
Neighborhood 

Population  
Non-Hispanic White 1.1% 
Black/African American 47.4% 
Hispanic/Latino 49.7% 
Asian 0.8% 
Other Minority 1.1% 
Two or more races 5.2% 

 

One major demographic change over the last twenty years has been an increase in the relative 
share of Hispanics in the neighborhood and corresponding decrease in the share of African 
Americans in the neighborhood. It should be noted, however, that due to the Census’s 
classification systems for race and ethnicity, these two groups can and do overlap – as an 
individual can be both African American and Hispanic.   

 
% African American % Hispanic/Latino 

2000 Census 64.7% 30.3% 
2010 Census 54.9% 44.2% 
2018 ACS 47.4% 49.7% 

 

This increase in the Hispanic population share of the neighborhood has been driven heavily by 
the Northside’s Block Group 1 of Census Tract 2642, which has seen a 4-fold increase in the 
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Hispanic population share since 2000, which is the largest increase in Hispanic population share 
anywhere in the City of Paterson during that time. Housing in Block Group 1, Tract 2642 is 
dominated by Riverview Towers and Christopher Hope Homes.  

 

Map: Change in Hispanic Population by U.S. Census Block Group, 2015-2019 

 

 

Foreign Born 
Among residents of Census Tracts 1806, 1806, and 2642, 29.3% are foreign born. Among those 
foreign born, 71% were born in the Caribbean, 17.2% we born in South America, 4.5% from Asia, 
2.9% from Mexico and Central America, 1% from Europe, and 3.3% from other areas. Regarding 
their time in the United States, 27.4% of the neighborhood’s foreign-born residents came to the 
US since 2010; 38.6% arrived between 2000 and 2009, and 34% arrived before 2000.   
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Income 
The median household income in Northside is between $30,000 and $35,000 per year. This is at 
least 10% lower than median household income in the City of Paterson ($39,282), and 
significantly lower than the median household income for New Jersey ($81,740), Passaic County 
($66,476), and HUD’s FY 2018 Family Median Income for the Bergen-Passaic, NJ HUD Metro FMR 
Area ($102,300).  

 

Household Income % of Households 
Less than $10,000 15.9% 

$10,000 to $14,999 9.2% 

$15,000 to $19,999 12.4% 

$20,000 to $24,999 5.3% 

$25,000 to $29,999 5.2% 

$30,000 to $34,999 (Median) 4.2% 

$35,000 to $39,999 5.3% 

$40,000 to $44,999 5.5% 

$45,000 to $49,999 2.7% 

$50,000 to $59,999 7.9% 

$60,000 to $74,999 8.6% 

$75,000 to $99,999 9.5% 

$100,000+ 8.3% 

 

Using HUD’s FY 2018 Median Family Income calculation for the Bergen-Passaic, NJ HUD Metro 
FMR Area of $102,300, at least 82.2% of Northside households earn less than 80% of Area 
Median Income and are “low and moderate-income” as per the NRTC program’s definition; At 
least 65.7% of households earn less than 50% of the Area’s Family Median Income, and are thus 
defined as “low income.” 

% of Family Median Income 100% 
($102,300) 

80% 
($81,840) 

50% 
($51,150) 

25% 
($25,575) 

Minimum # of Households 
At or Under Income Level 

91.7% 82.2% 65.7% 42.8% 

 

Just over 32% of Northside residents live in poverty, which is higher than that of the City of 
Paterson (28%) and Passaic County (16.7%).  
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Employment 
The unemployment rate for the neighborhood is nearly 8%, which is higher than the City 
unemployment rate at nearly 3%. The Northside has a relatively high prime-age employment 
population ratio, where 66.2% of adults between the ages of 18-64 were employed in the last 
year, according to the 2018 ACS.  

Of working Northside residents, 72% worked year-round, full time. However, among young-adult 
working Northside residents, age 20 to 24, only 59% are employed year-round, full time.   

Nearly two-thirds of working Northside residents are employed in four dominant industries: The 
largest is the healthcare sector, which is the source of employment for 22.8% of working 
Northside residents. The other three dominant industries are retail trade, transportation and 
warehousing, and manufacturing. At the occupational level, neighborhood employment in the 
Healthcare industry seems to be primarily in health support roles and ancillary, non-care 
providing roles. Less than one percent of working Northside residents are Health diagnosing and 
treating practitioners; 2.7% are Health technologists and technicians; and 11.3% are in health 
support occupations. 

While women make up 54% of Northside workers, they comprise 87% of those employed in 
Healthcare. However, women only make up 25% of those employed in Transportation and 
Warehousing.  
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Table: Northside Resident Workers by Industry and Sex 
INDUSTRY Male Female TOTAL % of TOTAL 
Educational services, and health 
care and social assistance: Health 
care and social assistance 

123 811 934 22.8% 

Retail trade 369 227 596 14.6% 
Transportation and warehousing, 
and utilities: Transportation and 
warehousing 

408 133 541 13.2% 

Manufacturing 199 295 494 12.1% 
Professional, scientific, and 
management, and administrative, 
and waste management services: 
Administrative and support and 
waste management services 

127 134 261 6.4% 

Arts, entertainment, and 
recreation, and accommodation 
and food services 

100 134 234 5.7% 

Educational services, and health 
care and social assistance: 
Educational services 

46 180 226 5.5% 

Wholesale trade 127 80 207 5.1% 
Professional, scientific, and 
management, and administrative, 
and waste management services: 
Professional, scientific, and 
technical services 

89 77 166 4.1% 

Other services, except public 
administration 

100 63 163 4.0% 

Construction 93 0 93 2.3% 
Finance and insurance, and real 
estate, and rental and leasing: 

25 65 90 2.2% 

Other 48 36 84 2.1% 
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Nine in ten Northside workers are private, for-profit wage and salary workers; while 3.7% are 
employed by government at the local, state, or federal level. 

Table: Northside Resident Workers by Class of Employee 
TOTAL WORKERS 4089 
        Private for-profit wage and salary 
workers: 

90.4% 

            Employee of private company workers 87.4% 
            Self-employed in own incorporated 
business workers 

3.0% 

        Private not-for-profit wage and salary 
workers 

3.4% 

        Local government workers 1.5% 
        State government workers 2.1% 
        Federal government workers 0.1% 
        Self-employed in own not incorporated 
business workers 

2.5% 

 

Many if not most of the jobs in which Northside residents are employed do not pay a living wage. 
The median earnings for all Northside workers is less than $28,000 per annum. Among only 
those who worked full-time, year-round, median earnings are less than $40,000 per annum. As a 
result, a quarter of Northside workers make less than $15,000/year from their primary job, and 
approximately 73% of workers earn less than $40,000/year from their primary job, according to 
the 2017 US Census Longitudinal Employer-Household Dynamics Survey. According to the same 
2017 data, 12% of employed Northside residents hold multiple jobs. 

5.3% of Northside households reported self-employment income. Three percent of Northside 
workers are self-employed in their own incorporated business, while 2.5% of workers are self-
employed in an unincorporated business.  

In commuting to their workplace, the vast majority of Northside residents take a private 
automobile, while one in eight take public transportation. 

Table: One-way Commute Time, Working Northside Residents 
Commute Time % of Workers 
< 20 Minutes 21.5% 
20-45 Minutes 64.6% 
> 45 Minutes 13.9% 

 

Table: Primary Commute Mode, Working Northside Residents 
Commute Mode % of Workers 
Private Auto 84.4% 
Public Transportation 12.0% 
Other (Walk, Bike, Taxi, etc.) 3.6% 
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The Northside itself is not a major site of employment. There are only 344 private sector jobs in 
the neighborhood. Of them, 27% pay less than $15,000 per year, and 76% pay less than $40,000. 
Roughly a quarter of these jobs are at the Paterson Community Health Center. However, there 
are 42,700 jobs in the City of Paterson, representing a quarter of all employment in Passaic 
County. 

In community meetings, residents opined that the best local sources of good jobs were St. 
Joseph’s Medical Center and public employment with the City, County, State or School District.  

Residents also noted that Price Wise supermarket in City Center Mall downtown, was a place 
where Paterson residents could get hired into local, good, union jobs. The Northside is also close 
to the Bunker Hill Special Improvement District, an industrial section of Paterson with a large 
number of manufacturing and warehousing jobs, including with Kontos Foods and Accurate Box 
Company. Additionally, Sealy Mattress operates a large facility just outside Bunker Hill. 

These observations from residents track closely with labor market data on the jobs within the 
City of Paterson. Paterson’s four largest local job sectors, which represent over 60% of jobs 
available in the City, are, from largest to smallest, healthcare, education services, manufacturing, 
and public administration. While also of these sectors present opportunity for Northside 
residents, education and public administration have especially strong potential due to the 
relatively small percentage of Northside resident workers who are employed in them. 
Educational services represent 13.8% of the jobs in Paterson, but the sector employs only 5.5% 
of Northside resident workers; likewise Public Administration represents 9.3% of the jobs in the 
City, but the sector employs less than 1% of Northside resident workers. Nearly half (47.2%) of 
the jobs in Paterson pay over $40,000 a year, and one-in-five of them pay less than $15,000 a 
year. 

Table: Jobs in the City of Paterson by Employment Sector 
Employment Sector Share of jobs in Paterson 

Health Care and Social Assistance 25.7% 

Educational Services 13.8% 

Manufacturing 11.6% 

Public Administration 9.3% 

Retail Trade 8.4% 

All Others 39.6% 

 

From a regional labor market perspective, looking at the nearly 1 million total jobs in Passaic, 
Bergen, and Essex Counties, Northside workers may find employment opportunity in the health 
care, retail, accommodation and food services, and transportation and warehousing sectors. All 
of these four sectors rank in the top ten in the tri-county regional labor market with respect to 
total jobs, and have experienced job growth between 2010 and 2018. Construction employment 
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grew 28.5% in the tri-county labor market between 2010 and 2018, and the sector should also 
be a focus for Northside employment efforts due to its alignment with the educational profile of 
Northside residents and the real estate tactics central to the Northside neighborhood 
development effort.  

Table: Jobs in the Tri-County Labor Market and Jobs Held by Northside Residents by Industry 
 Passaic-Bergen-Essex Tri-County 

Labor Market 
Northside 
Neighborhood 

Industry Share of Total 
Jobs, 2018 

% Change in 
Share of Total 
Jobs, 2010-2018 

% Share of 
Employed 
Northside 
Residents, 2018 

Health Care and Social Assistance 16.7% 3.8% 22.80% 

Retail Trade 11.0% 2.8% 14.60% 

Educational Services 10.7% -7.2% 5.50% 

Manufacturing 7.0% -9.6% 12.10% 

Accommodation and Food Services 6.9% 15.1% 5.70% 

Professional, Scientific, and 
Technical Services 

6.7% -3.7% 4.10% 

Wholesale Trade 6.2% -8.3% 5.10% 

Administration & Support, Waste 
Management and Remediation 

5.9% 5.1% 6.40% 

Transportation and Warehousing 5.3% 6.3% 13.20% 

Finance and Insurance 4.0% -5.9% 2.20% 

Public Administration 3.9% -14.0% 0.90% 

Construction 3.7% 28.5% 2.30% 
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Education 
Over 71% of Northside residents age 25 and older have at least a high school degree, and nearly 
9% of residents have a bachelor’s degree or higher. Less than 1% of residents 25 and older have 
a post-graduate degree. For 13.4% of the neighborhood aged 25 and older, their highest level of 
education attainment is some college or an Associate’s Degree.  

Among current high-school aged youth, 2.6% of Northside residents aged 16-19 have dropped 
out of High School.  

 

 Northside Paterson New Jersey 
Have at least a High School Degree (Age 25 and Older) 71.4% 73.4% 89.8% 

Have at least a Bachelor’s Degree (Age 25 and Older) 8.8% 10.8% 39.7% 
High School Drop Out (Age 16 through 19) 2.6% 4.6% n/a 

 

The levels of educational attainment in the Northside are slightly less than those of the City of 
Paterson as a whole, and are significantly less than those of the State of New Jersey. One notable 
exception is that the current dropout rate for youth age 16 through 19 in the Northside is better 
than that of the City of Paterson. 

Language 
Between 50 to 60% of neighborhood residents speak predominantly or exclusively English at 
home, while between 35 to 40% of residents predominantly speak Spanish at home. 18.7% of 
Northside residents age five and older have Limited English Proficiency.  

Housing 
Of the 3,620 housing units located in the Northside neighborhood, nearly 68% are renter-
occupied, while 19% are owner-occupied. Relative to the City of Paterson as a whole, the 
Northside has a 20% lower relative share of owner occupants. Moreover, the relative share of 
vacant housing units in the Northside is 30% larger than that of the City.  

Table: Housing Units by Occupancy Status 
 Northside Paterson 

Owner-Occupied Housing Units 19% 24% 

Renter-Occupied Housing Units 68% 66% 

Vacant Housing Units 13% 10% 

 

Among Northside households, 17% of households are homeowners. The neighborhood 
homeownership rate has declined somewhat since 2000, when it was 21%. However, the 
absolute number of homeowner households has been constant during this period at between 
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544 and 531, suggesting that the Northside’s population growth has largely been in renter 
households. 

Older residents, age 65 and older, make up a disproportionately large share of Northside 
homeowners, with residents in this age group comprising 31% of Northside homeowners, but 
only 7.8% of the Northside population.   

Residential homeownership is distributed throughout the Northside, with the exception of Block 
Groups 2640.01 and 1807.01. There are certain streets where there are strong, majority clusters 
of owner-occupied units, including Oxford Street, North 6th Street, North 7th Street., Barnert 
Place, North 2nd Street, North 1st Street and Piercy Street  

 

Map: Ownership Status of Class 2 Residential Properties 

 
More than thirty years of residential construction and rehabilitation work by Paterson Habitat for 
Humanity has had a dramatic impact on the homeownership landscape of the Northside. Since 
its founding, Paterson Habitat has produced 150 homeownership units in the Northside, 
representing 22% of the owner-occupied units in the neighborhood.  
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Owner occupants continue to be active in the Northside’s residential sales market. Between 
2010 and 2020, owner occupants have been the buyers in 22.5% of the Class 2 residential 
properties in the neighborhood. (Total property sales surged in 2017 and 2018 due to heavy 
buying activity in the Northside by Paterson real estate magnate Florio Management.) 

Table: Sales of Class 2 Properties in the Neighborhood, 2010-2020 
Year Total Sales Sales to Owner 

Occupants 
% of Owner 
Occupant Sales to 
All Sales 

2010 76 22 28.9% 

2011 45 22 48.9% 

2012 45 9 20.0% 

2013 57 14 24.6% 

2014 60 10 16.7% 

2015 55 16 29.1% 

2016 85 15 17.6% 

2017 141 16 11.3% 

2018 150 21 14.0% 

2019 103 19 18.4% 

2020 84 39 46.4% 

TOTAL 901 203 22.5% 

 

 

While still affordable, the average annual home sale prices in the neighborhood began to sharply 
increase starting in 2017. In 2019, the average home sale price ($179,450) was more than 
double that of 2010 ($87,500).  
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Chart: Average Annual Sale Price of Class 2 Properties in the Neighborhood, 2010-2020 

 

 

Map: Type of Buyer for Class 2 Residential Property Sales, 2016-2020 
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Renters 
Regarding the renter population in the Northside, 940 households (in Census Tracts 1807 and 
2642) receive some form of housing rental subsidy, representing 42% of households in those 
tracts. In Census Tract 2642, which includes the Riverview Towers and the Christopher Hope 
Homes, over 67% of renter households receive some form of housing subsidy.  

On rental housing affordability, a quarter of renter households in the Northside are extremely 
cost burdened, spending at least 50% of their monthly income on housing costs. Only 
approximately 41% of 1,037 two-bedroom rental apartments in the Northside would be 
affordable to a family of four earning $51,150, which is 50% of the 2018 Median Family Income 
in the HUD Bergen-Passaic, NJ HUD Metro FMR Area. When looking at the Northside median 
household income of between $30,000 and $35,000 a year, only about 38% of neighborhood 
rental units of any size would be affordable to a household earning the neighborhood median 
income.  

Vacant and Abandoned Properties 
Approximately 13% of residential units in the 
Northside are vacant. The relative share of 
vacant housing units to all residential units is 
30% higher in the Northside than that of the 
City of Paterson as a whole. The Northside also 
has a significant number of vacant or 
abandoned formerly industrial properties.  

Abandoned and vacant properties are a 
problem for the Northside. The 2017 First Ward 
Redevelopment Plan, which covers the entirety 
of the Northside as well as a few adjacent areas, 
notes that “When the Area was designated as 
an ‘area in need of redevelopment’ in 2003, it 
was due to a combination of having buildings 
that were substandard or dilapidated, 
abandoned, or obsolete for a number of 
reasons. Throughout much of the Area, the 
conditions that led to a redevelopment 
designation remain. While some buildings and 
properties have been maintained and 
renovated, a number of other buildings either 
remain or have fallen into a state of disrepair.” 

  

An abandoned property on E. Main St. 
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Health 
89% of Northside residents have health insurance. The neighborhood is home to one of two 
Federally Qualified Health Centers in Paterson, the Paterson Community Health Center. 
However, the neighborhood adult population experiences higher than average rates of chronic 
illness and comorbidities. For example, according to 2017 data from PolicyMap and the Centers 
for Disease Control and Prevention (CDC) Behavioral Risk Factor Surveillance System:    

o Approximately 35% of adults report being Obese, with a Body Mass Index (BMI) of 
30 or higher 

o Approximately 24% of adults in the neighborhood reported Fair or Poor Health in 
the Past 30 Days 

o Approximately 12% of adults report to have asthma   
o Approximately 12% of adults have been diagnosed with Diabetes 
o Approximately 2.5% of adults have been diagnosed with Heart Disease 
o Approximately 33% of adults have been diagnosed with high blood pressure 

(2017) 

 

Relatedly, the same data reports that a significant number of Northside adult residents report 
sub-optimal personal experiences related to nutrition and exercise. Approximately 38.5% of 
adults report being physically inactive in the past 30 days, and 21.5% of adults report eating less 
than one serving of fruit or vegetables per day. 

 

 
Bodega on Haledon Ave. 
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Low and Moderate Income Households 
NRTC Program Rules require that that at least fifty percent (50%) of households in the 
neighborhood are of low and moderate-income (defined as less than 80% of area median 
income) and at least twenty-five percent (25%) of households in the neighborhood are of low-
income (defined as 50% or less of area median income).  

 

Using the HUD’s FY 2018 Median Family Income calculation of $102,300 for the Bergen-Passaic, 
NJ HUD Metro FMR Area, as the benchmark for “Area Median Income,” at least 82.2% of 
Northside households earn less than 80% of the income benchmark, and 65.7% of households 
earn less than 50% of the income benchmark. 

HUD 2018 Median Family Income, 
Bergen-Passaic, NJ 

100% 
($102,300) 

80% 
($81,840) 

50% 
($51,150) 

Minimum % of Households At or 
Under Income Level 

91.7% 82.2% 65.7% 

 

Alternatively, when Passaic County’s Median Household Income of $75,260 from the 2018 ACS is 
used as the benchmark for “Area Median Income,” 73.6% of Northside Households earn under 
80% of County Median Income, and 52.2% earn under 50% of County Median Income.  

Passaic County Median Households 
Income, 2018 ACS 

100% 
($75,260) 

80% 
($60,208) 

50% 
($37,630) 

Minimum % of Households At or 
Under Income Level 

82.2% 73.6% 52.2% 
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Other Plans 
 
First Ward Redevelopment Plan (November 2017) 
The First Ward Redevelopment Plan, adopted by the City of Paterson in November 2017 to 
update the original First Ward Redevelopment Plan created in 2003, covers a redevelopment 
area identical to the Northside Neighborhood with the addition of a few areas to the southwest 
of the neighborhood – the largest being Block Group 3 of Census Tract 2642, which consists 
mainly of publicly owned land along the river where historic Hinchliffe Stadium and Public School 
5 are located.  

The Redevelopment Plan outlines design standards for residential, commercial, and mixed-use 
buildings, as well as streetscape – advocating for the use of a “Complete Streets” approach to 
street design. All design standards are consistent with Paterson Habitat’s current and future 
development work in the neighborhood and Paterson Habitat has long worked to foster a 
complete street approach to neighborhood streetscape – something reaffirmed in this NRTC 
Plan.   

The Plan also proposes twelve redevelopment “Goals and Objectives.” They are: 

 Revitalize the First Ward of the City 
 Assemble parcels for larger development projects 
 Reduce the blighting impacts of abandoned/ vacant properties 
 Provide quality new housing options for area residents 
 Create cohesive, and vibrant commercial districts to serve the local population 
 Promote mixed use development 
 Reduce the impacts of flooding from storm events 
 Establish a greenbelt along the Passaic River 
 Facilitate connections to the National Park 
 Promote the restoration of Hinchliffe Stadium 
 Provide additional community facilities 
 Enhance public safety 

As can be seen in the Strategies outlined in Section 7, this Plan explicitly reaffirms all of these 
objectives, save for that related to Hinchcliffe Stadium, which is not directly relevant as it is not 
included in the Northside NRTC neighborhood boundaries. This Plan puts specific emphasis on 
addressing abandoned and vacant properties (incorporated into both Strategy 1, 
“Homeownership Housing” and Strategy 11, “Crime Prevention.”), and establishing a greenbelt 
along the river in a way that reduces flooding impact (Strategy 6, “Unlock the Waterfront 
through the Paterson Greenway Project”).  

 

  



43 
 

Paterson Master Plan (April 2014) 
The Paterson Master Plan was adopted in 2014. This Northside Neighborhood Plan is consistent 
with the Master Plan, and, in fact, reaffirms many of the stated “Goals and Objectives” in the 
Master Plan. Among these shared goals and objectives are, from the Land Use 
Recommendations: 

 Strengthen Code Enforcement 
 Implement Crime Prevention Through Environmental Design (CPTED) 
 Address Vacant and Abandoned Properties 
 Implement the goals of the 2011 Northside Neighborhood Plan, Keeping Pride in the 

Northside, specifically: 
o Establish a riverwalk along the Passaic River with pedestrian walkways and trails  
o Consider relocation strategies for businesses in the expanded Passaic River flood 

zone to Bunker Hill  
o Increase resiliency in the Bunker Hill area and flood areas; implement green 

infrastructure solutions.   
o Establish community gardens in the neighborhood and additional public and 

green spaces in appropriate locations.  
o Remove blighted buildings and structures and replace them with affordable 

housing  
o Provide for youth, adult and library services for Northside and area residents.  
o Integrate Together North Jersey Local Demonstration Project recommendations 

(CPTED audit projects). 

From the Housing Element Recommendations: 

 Increase Home Ownership Opportunities 
 Upgrade and Maintain Existing Affordable Housing Stock 
 Secure Funding for Affordable Housing 
 Match Households in Need with Housing Resources 
 Encourage Inclusionary Housing 
 Find Suitable Locations for Future Housing Construction 

From the Economic Development Recommendations: 

 Capitalize on the Paterson Great Falls Historic Park for Economic Development 
 Enhance the Image and Perception of the City as an Attractive Place to Live 
 Target and Promote Sites for New Grocery Stores 
 Capitalize on the Growth and Expansion of St. Joseph’s Regional Medical Center 
 Attract Employment Generating Businesses to Paterson 
 Establish Small Business Incubators in Paterson 
 Provide Skills Training for Paterson residents to Meet the Demands of Targeted Industries 
 Capitalize on the Growth of Passaic County Community College 
 Encourage Brownfields Redevelopment 
 Increase Natural Disaster Resiliency 
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From the Community Facilities Element: 

 Relocate the First Ward Branch Library 
 Develop Resource Centers – “There is a need for community services to provide 

resources for residents such as computers and career training. […] A new branch library 
in the First Ward could serve this function for residents in those neighborhoods.” 

 Address Inadequate School Facilities 
 Improve Community Centers 

From the Circulation Element: 

 Adopt a “Complete Streets” policy 
 Implement Bicycle and Pedestrian Improvements 

From the Open Space and Recreation Element: 

 Provide for Additional Recreation Opportunities 
 Provide River Access 
 Develop a Passaic River Greenbelt 
 Connect the Parks 

From the Urban Design Element: 

 Improve Streetscape Appearances 
 Enhance City Gateways 
 Improve the Appearance of Bridges 
 Improve Commercial Facades 
 Develop Neighborhood Plans 

Paterson Greenway Project (2019) 
In 2019, a volunteer planning team from the New Jersey chapter of American Planning 
Association (APA-NJ) worked with Habitat and other stakeholders to complete a flood mitigation 
and open space plan focused on the Passaic River waterfront in the Northside and on the East 
Main Street section of the neighborhood. The Plan was created as part of the APA-NJ Community 
Planning Assistance Project (CPAP) program. The Plan proposed a three-phased effort to create a 
river walk and parkland along the Passaic River. Phase I would include installing a Promenade 
along the river edge behind the existing riverside park; adding lighting, signage, and public art to 
the existing park spaces; clearing and greening of City-owned land connecting to the promenade 
and in the East Main Street neighborhood; and functional and design improvements to the Arch 
Street Bridge. Phases II and III would involve new park elements to the newly greened spaces, 
and connecting the promenade to the Great Falls National Historical Park to the south and to the 
Borough of Prospect Park to the north. 

This Northside Neighborhood Plan fully affirms the analysis and recommendations of the 
Paterson Greenway Project, and incorporates them fully into its proposed strategies and 
activities in Section 7, as Strategy 6 “Unlock the Waterfront through the Paterson Greenway 
Project.”  
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Paterson Northside Community Action Plan (2015) 
In 2015, Together North Jersey worked with Paterson Habitat to create a Community Action Plan 
as part of its Local Demonstration Project program. Focusing on the section of the Northside 
neighborhood starting at Haledon Avenue and heading north, the Community Action Plan sought 
to increase economic opportunity and resiliency, while employing CPTED principles to enhance 
public safety.  

Major recommendations in the Community Action Plan included streetscape and beautification 
enhancements to the Haledon Avenue commercial corridor to better facilitate multimodal 
circulation and create a more attractive experience for retail consumers; and the greening of the 
flood-prone areas of the East Main Street section of the neighborhood. The Community Action 
Plan also recommended placing particular importance on healthy food access when considering 
economic opportunities for the Haledon Avenue commercial corridor. All of the 
recommendations in the Community Action Plan are affirmed and continued in this NRTC 
Neighborhood Plan, most directly in Plan Strategy 12 “Strengthen Local Businesses.” 

 

Crime Prevention Through Environmental Design (CPTED) City of Paterson, 
Audit of Six Corridors (2016)  
In 2016, Together North Jersey, the City of Paterson, and community stakeholders, including 
Paterson Habitat, worked with the planning firm Arterial Design Studio to conduct a CPTED 
analysis of six Paterson corridors. Of the six corridors, two were in the Northside: East Main 
Street and North Main Street. On North Main Street, the Audit noted that the majority of 
properties in the target section were vacant or abandoned, including the Northside public library 
branch building. The Audit proposed recapturing the library as a community asset, rather than 
allowing it to continue as a liability. It also proposed design and activity features for the 
underutilized surface parking lot of the Paterson Community Health Center on the corridor.  

On East Main Street, the Audit similarly found that “vacant or abandoned properties may be 
contributing factors to criminal activity.” In addition to addressing abandoned properties, the 
Audit proposes improvements to Cobb Park as well as traffic calming measures that should 
increase lawful community activity in the area and provide natural surveillance.  

Strategy 11 of this Northside Neighborhood Plan calls for neighborhood-wide use of CPTED as a 
crime deterrent and supports the continued implementation of the specific recommendations of 
the Audit for East Main Street and North Main Street.  

 

Walkable Community Workshop: Pedestrian Safety and Accessibility in the 
Vicinity of Napier Academy Elementary (2012) 
In 2012, the North Jersey Transportation Planning Authority partnered with Napier Academy, a 
technology-focused public elementary school located at 55 Clinton Street in the Northside, on a 
study of the pedestrian conditions around Napier Academy and the other schools in the 
Northside. The final Walkable Community Workshop document highlighted a number of 
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opportunities to improve and enhance the pedestrian and traffic safety infrastructure in the 
neighborhood, making location specific recommendations. The recommendations included new 
and better designed crosswalks, traffic and walk signals, enhanced lighting and signage, sidewalk 
repairs, pedestrian bump outs, and Americans with Disabilities Act (ADA) curb cuts.  The report 
also highlighted the importance of maintaining both the existing pedestrian infrastructure as well 
as trimming nearby trees or vegetation that could hinder visibility or block signage.  

This Northside Neighborhood Plan wholeheartedly endorses pedestrian safety and complete-
streets improvements throughout the neighborhood, and proposes the continued 
implementation of the Walkable Community Workshop recommendations as part of Strategy 10 
“Create Safe and Complete Streets.”  

Building Pride in the Northside NRTC Neighborhood Plan (2011) 
The now-lapsed Northside NRTC Neighborhood Plan was completed in 2011. Through a 
community-driven participatory process, it took a comprehensive look at the neighborhood and 
settled on five key areas of improvement: Youth and Young-Adult Development, Quality of Life, 
Economic Development, Housing, and Environmental/Open Space. Among the core strategies in 
the Plan were building community awareness of the Northside revitalization effort; promotion of 
community policing endeavors; job readiness and skills training; development of business 
districts along Haledon Avenue and West Broadway; removal of spotted blight; construction of a 
mix of housing types; redesign green space; including a Passaic River Walk; and implementing 
flood controls.  

The Building Pride in the Northside Plan has guided the efforts of Paterson Habitat and partners 
in the NRTC program for the last decade. Learning from this experience and recognizing changes 
in the makeup, needs, and opportunities of the neighborhood, this current Neighborhood Plan 
carries forward these broad objectives with greater rigor and insight.  
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Letter of Support from Mayor Andre Sayegh 

 



48 
 

Section 6: Neighborhood Assets and 
Involvement 
 

Community Assets 
 
Medical: 

Paterson Community Health Center, 32 Clinton 
Street 

Transportation: 

NJ Transit Bus Line 703, Haledon-Paterson-East 
Rutherford 

NJ Transit Bus Line 744, Passaic-Paterson-
Wayne 

NJ Transit Bus Line 748, Paterson-Wayne 

Educational: 

Paterson Academy for the Gifted and Talented, 
Public School 28, 200 Presidential Boulevard. 

Rev. Dr. Frank Napier, Jr. School of Science and 
Technology/Public School 4, 55 Clinton Street  

Public School 12, 121 N. 2nd Street 

Gilmore Memorial Christian Academy, 131 
Haledon Avenue  

Paterson Academy for Urban Leadership, 112 
North 5th Street 

CAMP Youth Development Program, 15 N. 1st 
Street 

BJ Wilkerson Memorial Child Development 
Center, 124 Haledon Avenue 

Parks/Recreation: 

Tyrone Collins Park, 158-192 Presidential 
Boulevard. 

Paterson Community Health Center 

Napier School of Science and Tech/Public School 4 

Christopher Hope Community Center 
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Virginia and Odis B. Cobb Memorial Park, 174-
186 North Main Street 

Titus Park/Clinton Street Park, 65-95 Clinton 
Street 

Community: 

Christopher Hope Community Center, 60 Temple 
St. 

Grace Chapel Church Garden, 26 Haledon Ave. 

Northside Branch, Paterson Public Library, 60 
Temple Street 

Passaic River Garden, 108 E. Holsman Street 

Public School 12 Community Garden, 124 North 2nd Street 

Paterson Fire Department Fire Station, 34-48 Temple Street 

Celebration/Events: 

Annual Community Cleanup of Tyrone Collins Park, May, 158-192 Presidential Boulevard. 

Humble Beginnings Annual Cookout to Support Prisoner Re-Entry, July, 69 North 1st Street 

#OnePaterson Community Event, July, Virginia and Odis B. Cobb Memorial Park, 174-186 North 
Main Street  

Humble Beginnings Weekly Breakfasts to Support Community Building, Every Sunday, 69 North 
1st Street 

King of the Court Basketball Tournament, August, Tyrone Collins Park, 158-192 Presidential 
Boulevard 

Paterson Habitat Homeowners Association Annual Block Party, July, Grace Chapel Parking Lot, 
North 1st Street 

National Night Out, August, Various Neighborhood Locations 

Paterson Habitat Homeowners Association Annual School Supply Give Away, August, Christopher 
Hope Community Center, 60 Temple Street 

Regional Assets 
 

Waterfront: Passaic River Waterfront, Tyrone Collins Park, 158-192 Presidential Boulevard 

Amphitheater: Clinton Street Park, 65-95 Clinton Street 

Fire Station 
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Municipal Revitalization Priority 
The entirety of the Northside is designated by the City of Paterson as an Area in Need of 
Redevelopment and is subject to the City’s 2017 First Ward Redevelopment Plan. The First Ward 
Redevelopment Plan lays out the following twelve “Goals and Objectives:” 

 Revitalize the First Ward of the City 
 Assemble parcels for larger development projects 
 Reduce the blighting impacts of abandoned/ vacant properties 
 Provide quality new housing options for area residents 
 Create cohesive, and vibrant commercial districts to serve the local population 
 Promote mixed use development 
 Reduce the impacts of flooding from storm events 
 Establish a greenbelt along the Passaic River 
 Facilitate connections to the National Park 
 Promote the restoration of Hinchliffe Stadium 
 Provide additional community facilities 
 Enhance public safety 

Additionally, over the past five years the City of Paterson has invested over $2.6 million in HOME 
funds into the Northside for the demolition of blighted structures and the construction or 
rehabilitation of affordable housing. The City has also used its CDBG funds to support the 
Paterson Community Health Center in the Northside.  

 
UEZ and Opportunity Zones 
Census Tract 2642 is an Opportunity Zone, meaning that approximately half of the land in the 
Northside enjoys this designation. The majority of the neighborhood’s commercial areas are 
within Urban Enterprise Zones covering West Broadway, Belmont Avenue, Haledon Avenue, and 
East Main Street.  
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Map: Opportunity Zones 
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Map: Urban Enterprise Zones (Source: First Ward Redevelopment Plan) 

 

 

Recent Private Investment 
There have been a number of new businesses that have opened up in the neighborhood in 
recent years, among them: Fatboy Sandwiches, a local sandwich shop, Starlet Academy, a 
preschool. Starlet recently completed extensive renovations on their facility on 103 North Main 
Street.  Local businesses who have invested in improving their facilities and facades include TM 
Family Convenience Store at 51 North Main Street, A Strategic Plan Beauty Spot, LLC at 83 
Haledon Avenue, and Gene’s Liquors at 26 North Straight Street  

From a real estate investment perspective, owner occupants have been active in purchasing 
Class 2 residential properties; purchasing 108 such properties from 2016 through 2020 totaling 
over $20 million in investment. Additionally, from 2016 through 2020 prominent Paterson 
private developer Florio Management invested over $8,900,000 in purchasing 76 Northside 
properties.  
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Community Organization Effectiveness  
In the past five years, Paterson Habitat has completed the following physical development 
projects: 

1. 85 North 1st Street - Home rehabilitation 
2. 5 Garfield Avenue - Home rehabilitation 
3. 111-113 North 3rd Street - Unsafe Home Demolition 
4. 69 Garfield Avenue - Home rehabilitation 
5. 63 Holsman Street - Unsafe Home Demolition 
6. 82 Clinton Street - Unsafe Home Demolition 
7. 115 North Main Street - Home rehabilitation 
8. 91 North Main Street -Home rehabilitation 
9. 111-113 North 3rd Street - New home construction 
10. 70 Clinton Street - Home rehabilitation 
11. 55 1/2 Holsman Street - Home rehabilitation 
12. 4 Reenstra Court - Home rehabilitation 
13. 63 Holsman Street - New home construction 
14. 82 Clinton Street - New home construction 
15. 125 North 1st Street - Home rehabilitation 
16. 134 North 4th Street - Home rehabilitation 
17. 113 North 1st Street - Home rehabilitation 
18. 151 North 1st Street - Home rehabilitation 
19. 127 North 3rd Street -Home rehabilitation 
20. 77 Jefferson Street - Home rehabilitation 
21. 72 Clinton Street - Home rehabilitation 
23. 16 Halpine Street - Home rehabilitation 
24. 93 North Main Street - Home rehabilitation 
25. 74 Clinton Street - Home rehabilitation 
26. 127 3rd Street - Home rehabilitation 

 

Community Engagement 
Over the last twelve months, Paterson Habitat has helped organize the following community 
meetings and community-improvement events in the Northside: 

1.Paterson Habitat Homeowners Association - Community members meet in the Northside 
Neighborhood every last Tuesday of each month to discuss issues impacting the NRTC 
neighborhood. COVID-19 pandemic restrictions on meeting in person have reduced the 
number of monthly meetings since April. 
 
2. Paterson Habitat Neighborhood Revitalization Committee - Community members meet in the 
Northside Neighborhood every third Thursday of each month. COVID-19 pandemic 
restrictions on meeting in person have reduced the number of monthly meetings since 
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April. These meetings are now virtual. 
 
3. Passaic A-Team - Passaic County non-
profits & the NJ Housing & Community 
Development Network of New Jersey in 
the Northside Neighborhood 9 times 
during the 
year to discuss housing & community 
development issues in the NRTC 
neighborhood and 
throughout the county. COVID-19 
pandemic restrictions on meeting in 
person have 
reduced the number of monthly 
meetings since April. These meetings are 
now virtual. 
4. Paterson Alliance - An alliance of over 
70 local non-profit groups that meet in 
the Northside Library the 2nd Thursday 
of each month. The Paterson Alliance 
came 
together understanding that collectively 
the Paterson non-profit community 
needed 
to set an agenda that would advance the, 
quality of life in the City of Paterson, 
including the Northside Neighborhood. 
COVID-19 pandemic restrictions on 
meeting in person have reduced the 
number of monthly meetings since April. 
These meetings are 
now virtual. 
 
 
5. American Planning Association - NJ Chapter (APA-NJ) Community Planning 
Assistance Program (CPAP) - In December 2018, PHFH requested planning assistance 
from APA-NJ under their CPAP program to help design a Passaic Riverfront Walkway 
in the Northside. This walkway is a goal in our NRTC Plan. There were several 
meetings and conferences during the last 12 months, with a final report received 
last December. 
 
6. There are significant environmental challenges associated with the development of the 
Passaic Riverfront Walkway referenced in item 5 above. Paterson Habitat has applied for and is 
currently receiving no-cost technical assistance from the US Environmental Protection Agency, 

Community Clean Up 

Community Design Workshop for Clinton Street Park 
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under their Building Blocks for Equitable Development program to address some of these 
challenges. Topics to be addressed by this program in community workshop sessions in March 
2021 include; Exploring Flooding and its Impacts on the Northside, Enlisting the Arts/Creative 
Placemaking in Northside’s New Open Spaces, and, Engaging Key Stakeholders in Greenway 
Planning. 
 
7. Neighborhood cleanups - PHFH hosted a cleanup of both Cobb Park and the future 
Clinton Street park on March 2 and a cleanup of Cobb Park on March 7. PHFH hosted a 
cleanup of the future Clinton Street park on May 18. PHFH participated in a 
neighborhood-wide cleanup on August 1. All cleanup events were well attended. 
 
8. Food Distribution - As part of our COVID-19 pandemic response, last spring, PHFH 
partnered with 5 other non-profits to create the Social Justice League of Passaic 
County and began a city-wide food distribution program. As Passaic County and 
others also began distributing food, PHFH focused our efforts in the Northside 
neighborhood. Every Thursday, starting in August, PHFH picks up food from the 
Community Food Bank of NJ and delivers food kits to churches in the Northside for 
their distribution. 
 
9. NRTC Plan Development - PHFH began the development of our new NRTC Neighborhood 
Plan last Spring. A Steering Committee of 16 representatives of the local 
community, churches, schools, other non-profits, City administration (DPW & 
Police), PHFH Homeowners Association and PHFH staff met, virtually, 4 times; on 
April 24, May 8, May 21 and August 6. The NRTC Community, including Steering 
Committee members, their constituents and other Northside residents met, virtually, 
5 times; on May 14, May 28, June 11 and June 25. We have currently conducted 6 
interviews with individual community members who are more comfortable offering 
comments in a one-on-one interview rather than a larger forum. These meetings have 
been well attended and participants have been fully engaged in the community-based 
planning process. 
 
10. PHFH has begun to work with community leaders to form a Crime Prevention Through 
Environmental Design committee. Motion detector solar lights, smoke & CO alarms 
and reflective house lettering will be installed within the next 2 months on homes in the 
Northside. 
 
11. Paterson Habitat has accessed funding from the Robert Wood Johnson Foundation New 
Jersey Health Initiative, through the United Way of Passaic County, to build a community garden 
in the Northside neighborhood this year. Local residents, engaged during the development of 
this neighborhood plan, are spearheading this community garden effort on land provided by 
Grace Chapel Church. Actual garden construction is scheduled to start March 2021.  
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Section 7: Proposed Vision, 
Strategies, Activities & Outcomes 
 

Vision Statement 
We envision a vibrant and thriving neighborhood of people who care about the community and 
come together to make it better. In this neighborhood, families live in safe, quality and 
affordable homes in a safe and healthy neighborhood; experience a high quality of life with 
green spaces and recreation opportunities; and participate in a sound economy with community-
oriented businesses, and adults employed in jobs which enable financial independence and 
sustainability.  

As such, this Neighborhood Plan is structured around achieving the following three broad goals: 

1. Safe, Quality, and Affordable Homes 
2. High Quality of Life 
3. A Strong and Sustainable Economy 

 

Strategies 
 
Goal 1: Safe, Quality, Affordable Homes 
Strategy 1. Continue and Grow Homeownership  

Homeownership is central to the work of Paterson Habitat for Humanity (Paterson Habitat) in 
the Northside. These homeownership efforts – producing almost 200 homes in the 
neighborhood over 35+ years of work -- have resulted in a higher neighborhood homeownership 
rate than likely would have been the case otherwise.  In some Northside Block Groups, nearly 
40% of housing units are owner-occupied. There is strong opportunity to increase 
homeownership, especially with regard to providing access to homeownership opportunities to 
existing neighborhood residents. There is robust demand for homeownership, as seen in the 
significant involvement of owner occupants in the private single-family home market (distinct 
from Habitat’s significant homeownership work). Additionally, there is a significant supply of 
vacant and abandoned properties in the neighborhood that could be turned into homes while 
removing the negative externalities that these vacant and abandoned properties inflict on the 

We build strength, stability, self-reliance and shelter.  
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neighborhood. There also is a significant stock of duplex housing (42% of all Northside housing 
units) that has untapped potential to be part of an affordable homeownership initiative. Owner-
occupied duplexes represent an opportunity for Northside residents to increase their 
generational wealth potential. 

During the community meetings, residents strongly endorsed homeownership. Residents felt 
that increased homeownership would benefit the whole community, as owner-occupants tend 
to take better care of their properties than absentee landlords. Homeownership also takes 
advantage of Habitat’s core capacities in housing construction and homeownership financing.  

Activities:  
 Acquire and build or rehabilitate homeownership units in the Northside, with a particular 

focus on acquiring distressed or abandoned properties. 
 Implement Paterson’s Abandoned Properties Ordinance: Through a concerted effort 

working with the City of Paterson, Habitat and Northside stakeholders will implement the 
City’s Abandoned Properties Ordinance in the neighborhood to create further 
opportunity for the acquisition and rehabilitation of abandoned homes. As noted in the 
First Ward Redevelopment Plan, abandoned properties are a greater challenge in the 
Northside than in any other section of the City of Paterson. Implementing this Ordinance 
may require initial investment in public policy research and advocacy, but promises 
significant returns for the neighborhood.  

 Pre-homeownership Outreach and Education for Northside Residents: Paterson Habitat 
will ensure that regular homeownership outreach activities for Northside residents are 
available so that residents can begin considering the possibility of homeownership in the 
neighborhood and understand the process through which that could become a reality. In 
addition to this initial outreach, there should be a structured homeownership education 
program for promising candidates to receive further homebuyer education and 
counseling in the hope of becoming homeownership-ready.  

 Homeownership Incentives for Northside Residents: Paterson Habitat and partners may 
use a variety of incentive programs to enable Northside and City residents, especially 
participants in a homeownership education program, to purchase a home in the 
Northside. These incentives could include matched savings accounts, down payment 
assistance, loan loss reserves and other tools to hedge credit risk, and incentives through 
the Section 8 to homeownership program. To the extent possible, make these tools 
transferable to non-Paterson Habitat home purchases as well.  

 Explore an owner-occupied duplex homeownership model to create quality affordable 
rental units in addition to homeownership units. Duplexes are the greatest share of the 
neighborhood’s housing stock (42% of all units, compared to 16% single-family). 
Additionally, residents in community meetings indicated that they appreciated local 
landlords, finding that they better kept up their property, were more respectful to 
tenants and felt a greater responsibility to the good of the community.  
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Strategy 2. Empower Tenants 

Most neighborhood households (83%) are renters. Throughout the planning process, tenants 
reported significant dissatisfaction with the affordability, quality of rental housing and the lack of 
respect for being a renter. There should be explicit tenant organizing, education, legal service 
advocacy, and campaigns for City policy changes (better code enforcement, 
enforcement/strengthening of the City’s rent control and landlord registration policies, etc.). 
Other potential sources of opportunity include direct engagement with some of the 
neighborhood’s dominant landlords and with the Paterson Housing Authority, given the high 
number of subsidized tenants in the neighborhood.  

Activities: 
 Tenant organizing that will enable tenants to work together and collectively define and 

address shared issues and concerns 
 Tenant rights education, so that all Northside tenants are aware of their legal rights and 

landlord responsibilities.  
 Tenant legal support for when Northside tenants need to go to court to fight evictions or 

substandard housing conditions. This legal support could include both supporting pro-se 
representation and helping tenants find attorneys to help pursue their cases. This will 
likely require partnership with volunteers or other organizations, such as local legal 
service providers or the New Jersey State Bar Association. 

 Tenant-rights policy advocacy: Paterson Habitat and Northside stakeholders should work 
with the City to enact and implement better housing policies that benefit tenants, 
support rental affordability, improve the quality of rental units and lead to a more just 
and equitable rental market.  

Strategy 3. Develop Quality Affordable Rental Housing  

The Northside population is growing, having increased over 7% since 2010, while most other 
areas of Paterson are losing population. However, during this same period of population 
increase, the number of Northside housing units have only increased by less than 2%. While 
homes constructed by Paterson Habitat will meet some of this pent-up demand, the majority of 
Northside residents will continue to be renters. As such, there needs to be sufficient housing 
supply to meet this demand and to improve overall quality and affordability.   

Given that multifamily buildings with 3 to 19 units make up nearly a quarter of the 
neighborhood’s housing units, and two-family buildings represent 42% of housing units, there is 
significant housing stock for rental housing development opportunities. To enhance the positive 
impact of such developments on the neighborhood, higher-density multifamily housing projects 
should be located on the neighborhood’s commercial corridors, preferably in mixed-use 
buildings that also add to the corridor’s ground-floor retail experience. Building design should 
consider the neighborhood’s parking challenges, and adopt the design standards articulated in 
the First Ward Redevelopment Plan.  

Rental housing development should place emphasis on creating units that are affordable for 
Northside households making the neighborhood median income or less, and consider 
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mechanisms to preserve long-term affordability. At the same time, a rental housing strategy 
seeking to revitalize the neighborhood should also ensure that there are attractive and suitable 
rental housing options for upwardly mobile Northside households that earn more than the 
neighborhood median income. Doing so will better allow such households to remain in the 
neighborhood and continue to contribute to its transformation.  

Activities: 
 Acquire and develop quality rental housing in the neighborhood. This rental housing 

development will prioritize units that are affordable for Northside households making the 
neighborhood median income or less, while also ensuring that there are quality rental 
housing options for households from a mix of incomes 

 Develop mixed-use buildings: When appropriate, quality affordable rental housing can be 
developed along the neighborhood’s commercial corridors in mixed-use buildings, whose 
commercial spaces can be rented to local community-supporting businesses or occupied 
by supportive service providers.   

Strategy 4. Home Repairs and Beautification  

The Northside has an aging housing stock. Within the Northside, 34% of housing units were built 
before 1940 and 57% were built before 1960, and those percentages would increase further if 
you excluded the more recently constructed Riverview Towers and Christopher Hope Homes. 
Additionally, older residents, age 65 and older, make up a disproportionately large share of 
Northside homeowners, with residents in this age group comprising 31% of Northside 
homeowners, but only 7.8% of the Northside population. This means that many homeowners 
many be on fixed incomes and have limited physical ability to carry out DIY home maintenance 
projects. 

This Plan proposes programs to help homeowners and small landlords repair and/or beautify 
their properties, and to address potential health hazards, like lead service lines or asbestos-
containing materials, stemming from the age of their homes. In executing these programs, 
emphasis will be placed on adopting the residential design standards suggested in the First Ward 
Redevelopment Plan. There was strong support for this proposed effort during the planning 
process’s community meetings, as residents believe that such improvements benefit not only 
the property owner, but the community as a whole.  

Activities: 
 A Home Repair Grants Program, in which a resident-led committee will review 

applications from neighborhood homeowners and, potentially, small landlords, for 
funding to complete repairs or abate potential environmental health hazards on their 
properties using local contractors.  

 Volunteer-Based Home Beautification and Repair Efforts, modeled after the Habitat for 
Humanity International “Brush with Kindness” program. This effort may be able to 
leverage the ability of Paterson Habitat to attract large corporate and community 
volunteer groups for critical home repairs.  
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Goal 2: High Quality of Life 
Strategy 5. Increase Access and Use of Neighborhood Parks 

The neighborhood has two parks: Riverside Park and Cobb Park. Paterson Habitat is currently 
developing a new park – Clinton Street Park – which was designed through a community-
centered design process. After consultation with residents and other stakeholders during the 
planning process, it is apparent the community use and enjoyment of the parks in the Northside 
can be increased through improvements, maintenance, and programing. Given that 
approximately 38.5% of adults in the Northside report lower than recommended levels of 
physical activity, improved park usage will benefit community health in addition to quality of life. 
This strategy aims to ensure that parks in the Northside collectively achieve their full potential as 
inclusive, healthy, community places.  

Activities: 
 Complete the Construction of Clinton Street Park – Clinton Street Park was designed so 

that the construction could proceed in phases, with the first phase soon to be underway. 
Completing the construction of this park is a significant short-term priority of this Plan.  

 Arts Events in the Parks – especially Clinton Street Park, which will include an 
amphitheater. Events may include music, theatre, and poetry readings. Additionally, 
other events could include ethnic and heritage celebrations that would highlight and 
celebrate the neighborhood’s diversity.  

 Youth Programing in the Parks – including athletic, educational and performing arts 
programs.  

 Amenity Improvements at both Riverside Park and Cobb Park. Cobb Park could use 
improvements to the passive recreation/non-playground area. Further research is 
needed to determine ideal improvements to Riverside Park, though it likely includes 
better access to the waterfront for improved passive and active recreational 
opportunities. When considering the design of park enhancements, community partners 
should seek guidance from the Inclusive Healthy Places Framework to achieve the best 
health and community impacts.  

 Develop community gardens and pocket parks on vacant parcels that cannot be 
redeveloped. 

 

Strategy 6. Unlock the Waterfront through the Paterson Greenway Project 

The Passaic River waterfront is an important neighborhood asset. Unfortunately, due to a 
number of factors, including site control, absent landscape maintenance, and the lack of a 
dedicated trail or walkway, access to this public asset is prohibited. The Passaic River is not 
achieving its full potential for the neighborhood. In 2019, Paterson Habitat enlisted the support 
of the New Jersey Chapter of the American Planning Association to develop the “Paterson 
Greenway Project” plan to address these deficiencies and unlock the full potential of the 
waterfront along the river. The Paterson Greenway Project proposes a three-phase effort to 
install a Riverwalk along the entire length of the neighborhood waterfront; create new green 
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space along the waterfront and adjacent flood-prone areas; and enhance the appearance and 
functionality of waterfront spaces. Installation of green infrastructure is planned in this project 
area. This strategy looks to turn the Paterson Greenway Project into a reality. 

Phase I of the project includes installing a promenade along the river edge behind the existing 
riverside park; adding lighting, signage, and public art to the existing park spaces; clearing and 
greening of City-owned land connecting to the promenade and in the East Main Street section of 
the neighborhood; and functional and design improvements to the Arch Street Bridge. Phases II 
and III would involve new park elements to the newly greened spaces, continued acquisition of 
key waterfront properties, green infrastructure and connecting the promenade to the Great Falls 
National Historical Park to the south and to the Borough of Prospect Park in the north. 

Activities: 
 Design and construction of Riverwalk promenade 
 Greening of waterfront and adjacent flood-prone sites, including demolition of existing 

structures and environmental mediation measures 
 Functional and aesthetic improvements to the neighborhood’s bridges to enhance 

bicycle and pedestrian crossings and other multimodal use 
 Acquisition of key waterfront properties and properties in adjacent, flood-prone sites 
 Design and installation of park features, public art, lighting, signage, and other amenities 

in newly greened Greenway Project sites 

Strategy 7. Improve Community Facilities 

Throughout the planning process, community members and stakeholders noted how important 
the availability and quality of community facilities were to community programming, organizing, 
and social capital development in the Northside. 

Currently, the major community facility in the Northside is the Christopher Hope Community 
Center, located at 60 Temple Street as part of the Christopher Hope Homes public housing 
development. The Center is open to the public, and houses the current local branch of the Public 
Library, a gymnasium, and a conference room. The Center is the site of ongoing youth 
development programs, and its facilities can be booked by other community organizations for 
meetings and events.  

The Center gets a lot of use, but as a one-story building, is often too small to meet all of the 
community’s space and facility needs. As an alternative, community groups can access public 
school facilities during non-school hours, but the administrative process to do so is cumbersome, 
and even outside of school hours, there are numerous official afterschool activities that get 
priority use of the space.  

In 2011, the Northside Branch of the Paterson Public Library, located in an architecturally 
prominent former bank building at 54 North Main Street, was severely flooded. This library 
branch was forced to close and eventually was reopened in the Christopher Hope Center. 54 
North Main Street has sat empty since, and represents a publicly owned asset that could be 
returned to community use. Additionally, the Northside contains a number of houses of worship 
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that have church halls and other ancillary meeting spaces that could be better opened up for 
community use, and perhaps even renovated into another fulltime community center.   

Recognizing the neighborhood’s growing demand for community facilities, and the potential of 
several neighborhood assets to meet this demand, this strategy aims to increase quality of and 
access to community facilities in the Northside, so that they can support and catalyze dynamic 
community engagement and programing. It will explore various activities to achieve this, 
including enhancing existing public assets, like the Christopher Hope Community Center or the 
former library building at 54 North Main, and exploring the possibility for the development of 
new community facilities.  

Activities: 
 Stabilize the 54 North Main Street old library building and explore possibilities for its 

future use. 
 Explore and execute opportunities to expand the amount of community facility space in 

the neighborhood. This could be achieved through an addition to the Christopher Hope 
Center the rehabilitation of 54 North Main Street for community use, or the 
development of a community center on another neighborhood site.  

Strategy 8. Community Organizing 

During the community meetings, there was broad agreement that Northside residents 
themselves are their own greatest asset, and residents expressed a desire to take some of the 
energy and momentum built by the planning process and direct it into action. This occurred as a 
group of community leaders active in the planning process also began organizing neighborhood 
cleanups and campaigning against sites where property owners were allowing trash to pile up in 
ways detrimental to the health and welfare of the community.  

Paterson Habitat has made significant investment in community leadership and organizing, both 
historically, with its incubation of the Paterson Habitat Homeowners Association, and recently, 
with the creation and staffing of the Department of Community Development. This included the 
hiring of a new Community Organizer position in 2019.  

This strategy calls for continued investment in community organizing, community leadership, 
and community improvement efforts, both by Paterson Habitat and by other community 
partners. It also proposes the development of some form of neighborhood association as a 
formal vehicle for community-led organizing, advocacy, and initiative.  

Activities: 
 Employ community organizers and community outreach teams 
 Develop resident-led committees for community organizing objectives 
 Provide leadership-development training to community residents to allow residents to 

take greater leadership in organizing campaigns 
 Hold regular meetings and forums with public officials and other experts on topics 

important to neighborhood residents 
 Conduct strategic research to support community organizing campaigns 
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 Lay the groundwork and help incubate a neighborhood association to act as a 
community-led venue for organizing, advocacy, and initiative. 

 

Strategy 9. Build Northside Pride 

As noted in the prior strategy, Northside residents view each other as the neighborhood’s 
greatest strength and strongly identify with the neighborhood. During community meetings, 
there was discussion about needing to raise expectations for what the neighborhood could 
become and to combat negative perceptions about the community’s current state and future 
potential.  

This strategy seeks to achieve this by developing and reinforcing a sense of neighborhood 
identity and pride through activities that bring the community together, affirm shared 
community values and transform the physical space of the neighborhood. 

Activities: 
 Host neighborhood block parties and other celebrations – including through “block party 

kit” grants, where NRTC funds purchase food, drink, and other needs for block party 
BBQs. 

 Produce works of public art that celebrate community values and history 
 Create signage at neighborhood gateways and other key locations that welcome visitors 

to the “Northside.” 
 Develop and enhance the physical appearance of distinctive neighborhood locations, for 

example, the bridges, the old library building, and the triangle area at the intersection of 
East Main Street and Haledon Avenue. 

Strategy 10. Create Safe and Complete Streets 

For the last several years, Northside residents have been active in improving pedestrian safety 
and implementing “complete streets” design approaches in the neighborhood, with a particular 
emphasis on establishing safe routes to school. In 2012, the North Jersey Transportation 
Planning Authority partnered with Napier Academy, a technology-focused public elementary 
school located at 55 Clinton Street in the Northside, to find ways to improve pedestrian safety 
and accessibility around the school through new and better designed crosswalks, traffic and walk 
signals, enhanced lighting and signage, sidewalk repairs, pedestrian bump outs, and Americans 
with Disabilities Act (ADA) curb cuts.  In 2015, Paterson Habitat and others worked with Together 
North Jersey to implement a complete streets design project on lower Haledon Avenue. Passaic 
County has since competed construction of this project. 

Throughout the community meetings in this planning process, residents reaffirmed the 
importance of improving pedestrian safety and taking a complete-streets approach to the 
neighborhood. They noted that the number of students attending neighborhood schools made 
pedestrian safety a particularly important priority for the neighborhood. They also recognized 
that complete streets approaches would make neighborhood business corridors more attractive 
for patrons.  
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This strategy aims to continue improving pedestrian safety and implementing complete streets 
design improvements in the neighborhood. These complete streets improvements will take a 
more holistic approach to the design of the streets, and more equally incorporate the needs of 
all users of the streets – especially pedestrians, but also cyclists and public transit riders. They 
will enhance both the appearance and functionality of the streets, and create broad benefits to 
the neighborhood. 

Activities: 
 Implement complete streets designs on the following neighborhood streets: 

o West Broadway 
o Belmont Avenue 
o Haledon Avenue 
o Presidential Boulevard 
o North 3rd Street 
o North 7th Street 
o East Main Street 

 Work with the City and County to install and enhance crosswalks and other pedestrian 
infrastructure throughout the neighborhood, including traffic and walk signals, enhanced 
lighting and signage, sidewalk repairs, pedestrian bump outs, and ADA curb cuts. Also, 
install “daylighting” techniques at corners with crosswalks, so that vehicles do not park 
too close to crosswalks, reducing motorist and pedestrian visibility at those crossings.  

 Improve the functionality and safety of bicycle and pedestrian paths across the four 
Passaic River bridges in the Northside 

 

Strategy 11. Crime Prevention 

Early on in the neighborhood planning process, public safety emerged as a primary, if not the 
primary neighborhood concern.  Paterson Habitat and Northside residents have been working to 
improve public safety for a number of years. For example, Paterson Habitat applied funding from 
its 2014 NRTC Project Grant towards the acquisition and installation of 15 neighborhood 
cameras to monitor crime hot spots. 

In 2016, a project coordinated by Together North Jersey conducted a CPTED audit of two 
Northside corridors: East Main Street and North Main Street. In both audits, it was found that 
abandoned and vacant properties were contributing factors to criminal and nuisance activities. 
The audits also recommended a series of recommendations and improvements based on the 
CPTED principles of territoriality, image, connectivity, and natural surveillance. 

This strategy will continue improving public safety through the use of CPTED and community 
collaborations with law enforcement. 

Activities:  
 Design and Implement a comprehensive CPTED program for the entire Northside  
 Bring abandoned and vacant properties and lots back into productive use, whether 

through development or alternative uses like community gardens.  
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 Organize community-driven collaborations to address public safety issues, working with 
the police or other public officials as appropriate 

 Conduct activities to improve the relationship between community members and the 
police to build trust and cooperation. 

 

 
Concept design for Clinton Street Park (Strategy 5) 
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Goal 3: A Strong and Sustainable Economy 
Strategy 12. Strengthen Local Businesses 

The Northside has a number of commercial corridors, including West Broadway, Belmont 
Avenue, Presidential Boulevard, North Main Street, Haledon Avenue, and East Main Street. All of 
the corridors include a mix of retail, residential, institutional/religious, and automotive uses. Very 
few areas along these commercial corridors have true commercial zoning. Most of the 
businesses in the Northside are bodegas and convenience stores. Other personal services, like 
laundromats and salons/barber shops, are common. A string of junk yards, scrap metal yards and 
auto repair shops operate along the banks of the Passaic River, on Presidential Boulevard. 

The current business mix falls short of meeting the needs of Northside residents for goods and 
services and offers little to attract patrons from outside of the neighborhood. One needs gap is 
the lack of healthy food stores and restaurants. The neighborhood lacks both a supermarket and 
a full-service restaurant. There are only a handful of limited-service and fast-food restaurants. A 
2017 retail gap analysis conducted for Paterson Habitat shows that the Northside loses $2.2 
million in annual consumption from residents at grocery or specialty food stores, and $900,000 
in annual leakage in spending on food service and restaurants.   

The Northside commercial corridors also lack design and beautification elements that make 
other competing shopping districts more attractive, while suffering from negative perceptions 
regarding parking availability and public safety.  

This strategy will support high quality local businesses and improve the commercial corridors in 
the neighborhood so that they achieve their full potential. 

Activities: 
 Small business storefront and capital improvement grants to both strengthen businesses 

with a positive impact on the community and to attract new ones 
 Recruiting priority businesses, especially food related ones, like a supermarket and full-

service restaurants 
 Creative responses to address food-related consumption leakage and inadequate healthy 

food supply, such as farmers’ markets, food trucks, healthy corner stores and pop-up 
cafes 

 Social enterprise efforts to meet community consumption needs and provide 
employment opportunities. 

 Design improvements to commercial corridors, including beautification elements, green 
infrastructure, lighting, public art, complete-streets treatments, and signage to beautify 
the corridors and to enhance the commercial corridor attraction to customers, clients 
and business investors. 

 Development and/or Rehabilitation of Retail Storefronts: The addition of retail 
storefronts to the neighborhood’s commercial corridors would improve the look and feel 
of the corridors and encourage new, high-priority businesses to move into the 
neighborhood. Paterson Habitat and partners should look to incentivize the development 
of retail store fronts as stand-alone or mixed-use buildings. 
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 Exploration of shared parking arrangements with local churches to address consumer and 
merchant concerns about parking in the Northside commercial corridors.  

 Support for local entrepreneurs looking to build a business in the Northside through 
training programs, shared work spaces and services and other supports   

 

Strategy 13. Good Jobs 

Northside residents are in need of good, living-wage jobs.  While the Northside has a relatively high 
prime-age employment population ratio, where 66.2% of adults between the ages of 18-64 were 
employed in the last year (according to the 2014-2018 ACS), and a clear majority of working residents 
(72%) were employed full time, year-round, the median earnings for all Northside workers is less than 
$28,000 per annum. Among Northside residents who worked full-time, year-round, median earnings are 
still less than $40,000 per annum. As a result, 12% of employed Northside residents hold multiple jobs. 

The young-adult employment situation warrants special concern. Only 59% of employed Northside 
residents age 20 to 24 are employed year-round, full time.   

While the neighborhood itself is not a source of many jobs, there are opportunities for good jobs within 
the City of Paterson itself, where nearly half (47.2%) of its 42,700 jobs pay over $40,000 a year. Key 
quality employers within Paterson include St. Joseph’s Medical Center and public entities like the City, 
County and State governments and the School District. Within the regional labor market of Passaic, 
Bergen, and Essex Counties, the health care, retail, accommodation and food services, and 
transportation and warehousing, and construction sectors have all experienced employment growth in 
the last decade and present compelling potential employment opportunities for Northside residents. 

This strategy aims to help Northside residents to access or create quality, living-wage jobs. 

Activities: 
 Job training programs, with particular focus on growth industries 
 Youth development and job readiness programs to ensure that Northside youth are 

prepared for productive, fulltime employment. 
 Youth mentoring programs to help young people prepare for college, trade school or 

technical school entry that will improve their ability to secure quality living-wage jobs 
upon graduation. 

 Partnerships and policies that create opportunity pathways for Northside residents to 
find employment with key local employers like St. Joseph’s Hospital, the City government 
and local Charter and Public Schools 

 Labor-rights education and training, and partnership with local labor unions, so that 
Northside residents have the knowledge and support to transform low-paying and low-
quality jobs into good ones.  

 Partnerships with the local trade unions and contractors that will provide apprenticeship 
opportunities for Northside residents. 
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Spurring Change and Maximizing Opportunity Through 
NRTC 
The implementation of these 13 comprehensive strategies through investment from the NRTC 
program and other sources has the potential to truly change the Northside and achieve the 
Plan’s three broad goals: 1. Safe, Quality, and Affordable Homes; 2. High Quality of Life ; and 3. A 
Strong and Sustainable Economy.  

Another ten years of NRTC investment will increase the homeownership rate in the Northside 
while, driving down the number of vacant and abandoned properties. The neighborhood’s 
median rent will be more affordable relative to the median household income, and fewer rental 
households will be extremely cost burdened. Residents will report higher levels of physical 
activity, as they take advantage of the recreational and exercise opportunities afforded by 
expanded parks and bike lanes. A growing share of residents will participate in community 
improvement efforts led by Habitat. The earning of neighborhood workers and the incomes of 
neighborhood households will increase, while the Northside’s poverty rate declines. 
Neighborhood businesses will report increased activity, as those higher earnings are spent at 
community-oriented local businesses like new restaurants, coffee shops, and markets for healthy 
and fresh produce. 

The strategies and activities proposed in this neighborhood plan align closely with Paterson 
Habitat’s organizational capacity and strength. Habitat has been a very successful lead 
organization in the NRTC program, and over the last five years has been one of the program’s 
most successful participants, both with respect to investment attracted and results produced. 
Strategies 1-4 all connect to the organization’s unmatched expertise and capacity in the realm of 
housing and construction. Habitat’s ongoing and highly successful creation of the new Clinton 
Street Park testify to the organization’s ability to carry out Strategies 5, 6, and 7 of the Plan. On 
Strategy 8, Habitat has in recent years made significant investment in developing as an 
organization better community organizing capacity. These investments will continue, and their 
impact has been accelerated by this neighborhood planning process.  

With respect to Strategy 10, in 2016 Habitat completed a “Green Streets” redesign of lower 
Haledon Avenue in partnership with Passaic County and funding from the NJ Department of 
Environmental Protect, and is ready to further transform neighborhood streets in a complete-
streets direction.  Lastly, regarding this Plan’s economic development strategies, Habitat has 
built relationships with several local businesses and piloted a small business grant program in 
2020. It also is in the process of piloting job training partnerships focused on youth employment 
and construction trades.  

These strategies also build off of and leverage the Northside’s community assets. They unlock 
the waterfront as a true public and community asset. They seek to improve and program parks – 
including hosting arts programs in the new amphitheater. They strengthen existing commercial 
corridors to better meet the consumption needs of the neighborhood. And the ensure that the 
Christopher Hope Community Center reaches its full potential as a community hub. 
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Form NP-3: Projected Strategies, Activities and Outcomes 
 

Strategy Activities Projected 
Outcomes 

Evaluation Data Source 

1. Continue and 
Grow 
Homeownership 

Acquire and Build/Rehab Homeownership Units  
 
Implement Abandoned Properties Ordinance 
 
Pre-homeownership Outreach and Education 
 
Homeownership Incentives 
 
Owner-Occupied Duplex Model 

20 units of 
homeownership 
housing 
produced 
 
10% decrease in 
vacant 
residential units 
in 
neighborhood 
 
5 Northside 
residents 
purchase a 
home in the 
neighborhood. 

Tally of completed 
homeownership 
units 
 
Tally and analysis 
of vacant 
residential units 
 
Tally of Northside 
residents 
purchasing homes 
in the 
neighborhood 
 
 

Habitat 
construction 
output data 
 
ACS data on 
vacancy 
 
Parcel Surveys 
 
Habitat data on 
homebuyers 

2. Empower 
Tenants 

Tenant Rights Organizing 
 
Tenant Rights Education 
 
Tenant Legal Support 
 
Tenant Rights Policy Advocacy 
 
 
  

150 Northside 
residents 
receiving tenant 
rights education 
and engaging in 
tenant 
organizing and 
advocacy 
efforts. 
 

Tally of Northside 
residents 
participating in 
tenant rights 
educational or 
advocacy 
programs or 
meetings 
 

Habitat 
participation 
records 
 
ACS data on cost 
burden 
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Tenants are 
better able 
to advocate for 
themselves, 
improving 
the quality and 
decreasing the 
costs of 
neighborhood 
housing 
units. 
 

Lower percentage 
or severely costs 
burdened renter 
households 

3. Develop 
Quality 
Affordable 
Rental Housing   

Acquire and Develop Quality Affordable Rental 
Housing  

 

Develop Mixed-Use Buildings 
 

Additional units 
of high-quality 
rental housing 
produced, 
increasing 
quality and 
affordability 
 
10% reduction 
in vacant 
housing units 

Tally of completed 
rental units 
 
Lower percentage 
or severely costs 
burdened renter 
households 
 
Tally and analysis 
of vacant 
residential units 
 
 

Habitat 
construction 
production data 
 
ACS data on cost 
burden and 
vacant units 

4. Home Repairs 
and 
Beautification 

Home Repair Grants Program 
 
Volunteer-Based Home Beautification and Repair Efforts 

Increased 
quality and 
maintenance of 
neighborhood 
homes and 

Tally of 
neighborhood 
homes served 
through home 
repair and 

Habitat 
participation and 
repair records 
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residential 
buildings 
 
Reduction in 
health hazards 
related to one’s 
living 
environment 

improvement 
programs 
 
 

5. Increase 
Access and Use 
of Neighborhood 
Parks 

Complete the Construction of Clinton Street Park 
 
Arts and Events programming in the Parks 
 
Youth Programming in the Parks 
 
Amenity Improvements at Riverside and Cobb Parks 
 
Community Gardens and Pocket Parks on Vacant Parcels 

Increased park 
utilization 
 
Increase in 
resident 
satisfaction 
with the 
neighborhood 
 
Decrease in 
vacant lots as 
they are 
returned to 
productive use 
as parks and 
gardens 

Installation of park 
improvements 
 
Tally of 
participation in 
park programs and 
events 
 
Tally and analysis 
of vacant lots 

City and Habitat 
construction and 
public works data 
 
Habitat 
participation 
records 
 
Parcel surveys 

6. Unlock the 
Waterfront 
through the 
Paterson 
Greenway 
Project 

Design and Construction of Riverwalk Promenade 
 
Greening of Waterfront and Adjacent Flood-Prone Sites 
 
Functional and Aesthetic Improvements to Bridges 
 
Acquisition of Key Waterfront Properties 

Increased 
access to and 
utilization of 
the waterfront 
 
Increased 
resident 

Feet of waterfront 
and open space 
made accessible 
to the public 

Evaluation of 
land use of 
riverfront and 
adjacent 
properties 
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Design and Installation of Greenway Park Features 

satisfaction 
with the 
neighborhood 

7. Improve 
Community 
Facilities 

Stabilize and Explore Possibilities for 54 North Main 
Street 
 
Explore Opportunities to Expand Community Facility 
Space 

 

54 North Main 
Street is 
stabilized and 
returned to 
productive use 
 
Amount of 
community 
facility space in 
the Northside is 
increased 

Condition and use 
of 54 North Main 
Street 
 
Amount of 
community facility 
space in the 
Northside 

Status of 54 
North Main 
Street 
 
Evaluation or 
community 
facility space 

8. Community 
Organizing 

Employ community organizers and outreach teams 
 
Resident-Led Organizing Committees 
 
Leadership-Development Training 
 
Regular Meetings and Forums with Public Officials  
 
Strategic Research to Support Organizing Campaigns 
 
Incubate a Neighborhood Association 

More 
neighborhood 
residents 
participate in 
the Northside 
neighborhood 
revitalization 
effort 
 
Residents are 
better able to 
advocate for 
themselves and 
act collectively 
to improve the 
community 
 

Increased resident 
participation in 
revitalization 
activities 
 
Increased 
community 
improvement and 
civic engagement 
activities 
 
Status of a 
neighborhood 
association 

Habitat 
participation 
records 
 
Report on status 
and activities of 
neighborhood 
association 
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A neighborhood 
association is 
formed 

9. Build 
Northside Pride 

Neighborhood Block Parties 
 
Public Art 
 
Signage at Neighborhood Gateways 
 
Enhance Appearance of Distinctive Locations 

Increased 
resident 
satisfaction 
with the 
neighborhood 
 
Increased 
resident 
participation in 
community 
events 

Participation in 
neighborhood 
block parties 
 
Completion of 
projects related to 
public art and/or 
the enhancement 
of gateways and 
distinctive 
locations 

Habitat 
participation 
records 
 
City and Habitat 
public works and 
construction 
records 

10. Create Safe 
and Complete 
Streets 

Complete Streets Designs 
 
Improve Pedestrian Safety Infrastructure 
 
Bicycling Infrastructure 
 
Bus Shelters 
 
Improve Bridge Bike/Ped Paths 

Increased 
resident 
satisfaction 
with the 
neighborhood 
 
Increased traffic 
and pedestrian 
safety 

Completion of 
complete streets 
and bike/ped 
safety projects 

City, County, and 
Habitat public 
works and 
construction 
records 

11. Crime 
Prevention 

CPTED Program 
 
Address Abandoned and Vacant Properties 
 
Community-Driven Collaborations on Public Safety 
 
Improve Relationship Between Community and Police 

Increased 
perceptions of 
public safety 
 
Increased 
resident 
satisfaction 

Less crime and 
nuisance behavior 
at identified 
hotspots 
 
Fewer abandoned 
and vacant 
properties, 

Interviews and 
data with law 
enforcement 
officials and 
community 
stakeholders 
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with the 
neighborhood 
 
Decreased 
percentage of 
vacant and 
abandoned 
properties 

especially at 
identified hot 
spots 
 
Implementation of 
CPTED 
interventions 
 
 

Evaluation of 
land use status 
 
Habitat 
programmatic 
records 

12. Strengthen 
Local Businesses 

Small Business Grants 
 
Business Recruitment 
 
Food Business Attraction Activities  
 
Design Improvements on Commercial Corridors 
 
Development/Rehab of Retail Storefronts 
 
Shared Parking Arrangements 
 
Support for Local Entrepreneurs 

Increased 
business activity 
in the 
neighborhood 
 
Increased 
resident 
satisfaction due 
to their 
consumer 
needs being 
better served 
 
New, high-
priority 
businesses 
open in the 
neighborhood 
 
Northside 
entrepreneurs 
successfully 

Surveys/interviews 
with business 
owners and 
residents 
 
Number of new 
businesses 
opened in the 
neighborhood 
 
Number of 
participants in 
entrepreneurship 
training programs 

Habitat 
engagement with 
business owners 
and residents 
 
Evaluation of 
commercial 
corridors 
 
Participation 
records to 
entrepreneurship 
programs  
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launch business 
enterprises 

13. Good Jobs Job Training Programs 

 
Youth Development and Job Readiness Programs 

 
Youth Mentoring Programs  

 
Partnerships with Key Local Employers 

 
Labor-Rights Education and Training 

 
Apprenticeship Opportunities 

 
 
 

Increased 
earnings and 
full-time, year-
round 
employment 

ACS Data on 
earnings, hours, 
and year-round 
employment 

ACS 
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Form NP-4: Projected Activities, Budget, & Timetable 
 

Strategy Activities Cost Per Year/Unit Source of 
Funding1 

Use of Funding Role of Lead 
Org and 
Partners 

Timeline 

1 Acquire and Build/Rehab 
Homeownership Units  

Rehab: $130,000/unit 
 
New Construction: 
$250,000-$300,000/unit 

NRTC, HOME, 
Private 
Donations 

Housing 
development costs 

Habitat will lead 
development 
efforts 

Short  

1 Implement Abandoned 
Properties Ordinance 

$25,000 NRTC, Private 
Donations, 
Private 
Foundations 

Research, advocacy, 
and legal, 
engineering, and 
professional fees 

Habitat will lead 
efforts. City will 
play a lead 
supporting role. 
NJCC will 
support research 
and advocacy 
efforts 

Short 

1 Pre-homeownership Outreach 
and Education 

$20,000/year NRTC, HOME, 
HMFA, Private 
Foundations 

Homeownership 
educational session 
activity expenses; 
Costs for HUD-
Certified Pre-
Homeownership 
Counseling 

Habitat will 
work to promote 
homeownership 
sessions. Habitat 
will work with 
HUD Certified 
Pre-
homeownership 
Counseling 
Agency 

Short 

 
1 Acronyms Utilized: NRTC=Neighborhood Revitalization Tax Credit Program; HOME= US Department of Housing and Urban Development HOME Program; 
CDBG=  US Department of Housing and Urban Development Community Development Block Grant Program; HMFA = New Jersey Housing and Mortgage Finance 
Agency; LIHTC = Low Income Housing Tax Credit Program; NJEDA=New Jersey Economic Development Authority; NJSCA=New Jersey State Council on the Arts; 
RWJF = Robert Wood Johnson Foundation; NJDEP = New Jersey Department of Environmental Protection; EPA = US Environmental Protection Agency; NJEIT = NJ 
Environmental Infrastructure Trust; NJDOT = New Jersey Department of Transportation; USDOT = US Department of Transportation; NJTPA = North Jersey 
Transportation Planning Authority; NHTSA = National Highway Traffic Safety Administration; NJDLWD = New Jersey Department of Labor and Workforce 
Development; DOL = US Department of Labor 
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1 Homeownership Incentives $50,000/year NRTC, HOME, 
HMFA, Private 
Foundations 

Down Payment 
Assistance Grants; 
Matched Savings 
Contributions; and 
other 
homeownership 
incentives  

Habitat will 
administer the 
incentive 
program for 
qualified 
homebuyers 

Medium 

1 Owner-Occupied Duplex 
Model 

$50,000-$100,000 per unit NRTC, HOME, 
HMFA, Private 
Donations, 
Private 
Foundations 

Housing 
development  

Habitat will lead 
development 
efforts 

Medium 

2 Tenant Rights Organizing $70,000/year NRTC, Private 
Foundations 

Community 
Organizer(s) (could 
be combined with 
other community 
organizer positions), 
activity and program 
expenses 

Habitat will 
catalyze efforts 
and hope to 
gradually 
transfer 
leadership to 
resident leaders 
and emerging 
neighborhood 
association. 

Short 

2 Tenant Rights Education $5,000 NRTC, Private 
Foundations 

Activity and 
program expenses 

Habitat will 
catalyze efforts 
and hope to 
gradually 
transfer 
leadership to 
resident leaders 
and emerging 
neighborhood 
association. 

Short 

2 Tenant Legal Support TBD 
 

Legal support 
expenses 

Habitat will 
catalyze efforts 
and establish 
partnerships with 
legal aide 
organizations 
and pro bono 
attorneys 

Medium 
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2 Tenant Rights Policy Advocacy 
  

Costs incorporated 
into the “Tenant 
Rights Organizing” 
activity. 

 
Short 

3 Acquire and Develop Quality 
Affordable Rental Housing  

Rehab: $150,000/unit 
 
New Construction: 
$300,000/unit 

NRTC, HOME, 
HMFA, LIHTC. 
NJ Affordable 
Housing Trust 
Fund, Private 
Foundations, 
Private 
Donations 

Development Costs Habitat will lead 
development 
efforts 

Medium 

3 Develop Mixed-Use Buildings $300,000 per unit NRTC, HOME, 
HMFA, LIHTC. 
NJ Affordable 
Housing Trust 
Fund, NJDEA, 
Private 
Foundations, 
Private 
Donations 

Development Costs Habitat will lead 
development 
efforts 

Medium 

4 Home Repair Grants Program $50,000 per year NRTC, HOME, 
Private 
Foundations, 
Private 
Donations 

Materials and Labor 
for Repairs 

Habitat will 
manage the grant 
program. Local 
contractors will 
perform the 
work. 

Medium 

4 Volunteer-Based Home 
Beautification and Repair 
Efforts 

$20,000 per year NRTC, HOME, 
Private 
Foundations, 
Private 
Donations 

Materials for Repairs 
and Beautification 

Habitat will 
purchase 
materials and 
manage 
volunteer efforts 

Medium  

5 Complete the Construction of 
Clinton Street Park 

$360,000 NRTC, CDBG, 
RWJF, City, 
County 

Development costs Habitat will 
manage park 
construction 

Short 

5 Arts and Events in the Parks $5,000/year NRTC, CDBG, 
Private 
Donations, 
Private 

Activity expenses Habitat will 
collaborate with 
local arts groups 
to curate park 
events 

Short 
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Foundations, 
NJSCA 

5 Youth Programming in the 
Parks 

$20,000/year NRTC, CDBG, 
Private 
Donations, 
Private 
Foundations 

Program expenses Habitat will 
coordinate with 
local youth-
serving 
organizations 
like Camp YDB 
and Street2Street 

Medium 

5 Amenity Improvements at 
Riverside and Cobb Parks 

$850,000 NRTC, CDBG, 
Passaic County, 
City, RWJF 

Construction and 
installation costs 

Habitat will 
work with the 
City on 
completing 
amenity 
improvements 

Long 

5 Community Gardens and 
Pocket Parks on Vacant 
Parcels 

$7,000 per parcel NRTC, CDBG, 
Passaic County, 
City, RWJF 

Physical 
infrastructure and 
garden program 
supplies 

Habitat will 
work with the 
City and 
community 
partners in 
creating and 
maintaining 
pocket parks and 
community 
gardens 

Medium  

6 Design and Construction of 
Riverwalk Promenade 

$8,000,000 NRTC, CDBG, 
Passaic County, 
City, RWJF, 
NJDEP, EPA, 
NJEIT 

Design and 
construction costs  

Habitat will 
work closely 
with the City to 
ensure that the 
Greenway 
Project plan is 
implemented. 

Long 

6 Greening of Waterfront and 
Adjacent Flood-Prone Sites 

TBD NRTC, CDBG, 
Passaic County, 
City, RWJF, 
NJDEP, EPA, 
NJEIT 

Implementation of 
greening techniques 

Habitat will 
work closely 
with the City to 
ensure that the 
Greenway 
Project plan is 
implemented. 

Medium 
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6 Functional and Aesthetic 
Improvements to Bridges 

$400,000 NRTC, CDBG, 
Passaic County, 
City, RWJF, 
NJDEP, EPA, 
NJEIT, NJDOT, 
USDOT, 
NJTPA, NHTSA 

Amenity 
improvements 

Habitat will 
work closely 
with the City to 
ensure that the 
Greenway 
Project plan is 
implemented. 

Long 

6 Acquisition of Key Waterfront 
Properties 

$1,000,000 NRTC, CDBG, 
Passaic County, 
City, RWJF, 
NJDEP, EPA, 
NJEIT 

Acquisition costs Habitat will 
work closely 
with the City to 
ensure that the 
Greenway 
Project plan is 
implemented. 

Long 

6 Design and Installation of 
Greenway Park Features 

$4,000,000 NRTC, CDBG, 
Passaic County, 
City, RWJF, 
NJDEP, EPA, 
NJEIT, NJSCA 

Design and 
Construction Costs 

Habitat will 
work closely 
with the City to 
ensure that the 
Greenway 
Project plan is 
implemented. 

Long 

7 Stabilize and Explore 
Possibilities for 54 North Main 
Street 

TBD NRTC, CDBG, 
Private 
Foundations, 
RWJF 

Research, design, 
and construction 
costs 

Habitat will 
work closely 
with the City to 
shepherd this 
effort forward. 

Medium 

7 Explore Opportunities to 
Expand Community Facility 
Space 

TBD NRTC, CDBG, 
Private 
Foundations, 
RWJF 

Research, design, 
and construction 
costs 

Habitat will lead 
this effort, 
working with 
community 
partners as 
appropriate 

Long 

8 Employ community organizers 
and outreach teams 

$85,000/year NRTC, Private 
Foundations, 
Private 
Donations 

Labor costs for 
community 
organizer(s) and 
outreach team; 
Additional training 
and program 
supplies 

Habitat will 
employ one 
community 
organizer and 
support 
additional 
investments in 
community 

Short 
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organizing as 
possible 

8 Resident-Led Organizing 
Committees 

$2,000/year NRTC, Private 
Foundations, 
Private 
Donations 

Program supplies 
and activities 
expenses 

Habitat will 
catalyze this 
effort, with 
community 
residents playing 
leadership roles 

Short 

8 Leadership-Development 
Training 

  
Expenses 
incorporated into 
other community 
organizing activities 

 
Medium 

8 Regular Meetings and Forums 
with Public Officials  

  
Expenses 
incorporated into 
other community 
organizing activities 

 
Short 

8 Strategic Research to Support 
Organizing Campaigns 

  
Expenses 
incorporated into 
other community 
organizing activities 

 
Medium 

8 Incubate a Neighborhood 
Association 

TBD NRTC, Private 
Foundations, 
Private 
Donations 

Incorporation, legal, 
and management 
costs associated with 
forming a new 
neighborhood 
association 

Habitat will 
catalyze efforts 
and hope to 
gradually 
transfer 
leadership to 
resident leaders 
and emerging 
neighborhood 
association. 

Long 

9 Neighborhood Block Parties $3,000/year NRTC, Private 
Foundations, 
Private 
Donations 

Program supplies 
and activity expenses 

Habitat will lead 
this effort, 
providing grants 
to community 
residents 

Short 

9 Public Art $5,000/year NRTC, Private 
Foundations, 
Private 
Donations, 

Public art 
commission and 
installation 

Habitat will lead 
this effort, 
working with 
partners as 
appropriate 

Medium 
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CDBG, City, 
County, NJSCA 

9 Signage at Neighborhood 
Gateways 

$300,000 NRTC, CDBG, 
Passaic County, 
City 

Sign Construction 
and Installation 
Costs 

Habitat will 
work with the 
City and County 
as appropriate 

Medium 

9 Enhance Appearance of 
Distinctive Locations 

TBD NRTC, CDBG, 
Passaic County, 
City 

Design and 
Construction Costs 

Habitat will lead 
this effort, 
working with 
partners as 
appropriate 

Medium 

10 Complete Streets Designs $1,000,000 per corridor NRTC, CDBG, 
Passaic County, 
City, NJDOT, 
USDOT, 
NJTPA, NHTSA 

Design and 
Construction Costs 

Habitat will 
work with the 
City and County 
as appropriate 

Long 

10 Improve Pedestrian Safety 
Infrastructure 

$200,000 for 
improvements not 
incorporated into 
complete streets 
redesigns. 

NRTC, CDBG, 
Passaic County, 
City, NJDOT, 
USDOT, 
NJTPA, NHTSA 

Construction Costs 
related to pedestrian 
safety improvements 

Habitat will 
work with the 
City and County 
as appropriate 

Long 

10 Improve Bridge Bike/Ped 
Paths 

$400,000 NRTC, CDBG, 
Passaic County, 
City, NJDOT, 
USDOT, 
NJTPA, NHTSA 

Design and 
construction costs 
related to bridge 
bike/ped path 
improvements 

 
Long 

11 CPTED Program $5,000-$20,000 per 
block/site 

 
Costs associated 
with CPTED 
interventions 

Habitat will lead 
this effort in 
collaboration 
with community 
partners 

Long 

11 Address Abandoned and 
Vacant Properties 

$25,000 NRTC, Private 
Donations, 
Private 
Foundations 

Research, advocacy, 
and legal, 
engineering, and 
professional fees 

Habitat will lead 
efforts. City will 
play a lead 
supporting role. 
NJCC will 
support research 
and advocacy 
efforts 

Short 
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11 Community-Driven 
Collaborations on Public 
Safety 

  
Expenses 
incorporated into 
community 
organizing activities 

 
Short 

11 Improve Relationship Between 
Community and Police 

  
Expenses 
incorporated into 
community 
organizing activities 

 
Short 

12 Small Business Grants $30,000/year NRTC, NJDEA Grants to small 
businesses for 
storefront 
improvements and 
other investments 

Habitat will 
manage grant 
program 

Short 

12 Business Recruitment TBD NRTC, NJDEA Grants and 
incentives to attract 
high-priority 
businesses 

Habitat will lead 
these efforts 

Medium 

12 Food Business Attraction 
Activities  

TBD NRTC, NJDEA Grants and 
incentives to attract 
high-priority 
businesses 

Habitat will lead 
these efforts 

Medium 

12 Design Improvements on 
Commercial Corridors 

TBD NRTC, CDBG, 
Passaic County, 
City, NJDEA, 
NJDOT, 
USDOT, 
NJTPA, 

Design and 
construction costs 

Habitat will 
catalyze these 
efforts by 
organizing local 
businesses 
owners and 
community 
stakeholders, and 
work with the 
City and County 
as appropriate 

Long 

12 Development/Rehab of Retail 
Storefronts 

TBD NRTC, CDBG, 
Private Funds 
and Finance, 
NJDEA 

Development costs Habitat will lead 
development of 
these efforts 

Long 

12 Shared Parking Arrangements TBD TBD 
  

Medium 
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12 Support for Local 
Entrepreneurs 

$5,000/per 
entrepreneurship training 
participant 

NRTC, Private 
Foundations, 
NJDLWD, 
NJDEA 

Training costs Habitat will form 
partnerships with 
business 
development 
organizations, 
like Rising Tide 
Capital, to train 
and support local 
entrepreneurs 

Medium 

13 Job Training Programs $5,000 per participant NRTC, Private 
Foundations, 
NJDLWD 

Training cost Habitat will form 
partnerships with 
workforce 
development 
service providers 
like St. Paul’s 
CDC, 
Street2Street, ad 
Humble 
Beginnings 

Short 

13 Youth Development and Job 
Readiness Programs 

$5,000 per participant NRTC, Private 
Foundations, 
NJDLWD 

Program costs Habitat will 
partner with 
youth-serving 
organizations 
like Camp YDP 
and 
Street2Street. 

Short 

13 Youth Mentoring Programs  $75,000/year NRTC, Private 
Foundations, 
NJDLWD 

Program costs Habitat will 
partner with 
youth-serving 
organizations 
like Camp YDP 
and 
Street2Street. 

Short 

13 Partnerships with Key Local 
Employers 

TBD NRTC, Private 
Foundations, 
NJDLWD 

 
Habitat will 
work with City 
to establish 
relationships 
with key 
employers, 
including St. 

Medium 
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Joseph’s, the 
Board of 
Education, and 
City 
Government 

13 Labor-Rights Education and 
Training 

$2,000/year NRTC, Private 
Foundations, 
NJDLWD, DOL 

Program costs Habitat will 
establish 
relationships 
with labor rights 
organizations 
and experts like 
employment 
attorneys 

Short 

13 Apprenticeship Opportunities TBD NRTC, Private 
Foundations, 
NJDLWD 

 
Habitat will 
work with local 
unions and the 
NJ Department 
of Labor and 
Workforce 
Development 

Medium 
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Section 8: Participatory Planning 
Process 
 

Despite the challenges to outreach and community meetings caused by the COVID pandemic, 
the first priority of the Northside planning process was to maximize the quantity and quality of 
community members’ participation. Over 50 community residents and stakeholders participated 
in the planning process, through eight virtual community meetings and one-on-one interviews.  

Given the lapsed status of the 2011 Pride in the Northside NRTC Neighborhood Plan, Habitat, 
community leaders, and other stakeholders began preparing for a new neighborhood planning 
process in 2019 and early 2020. This preparation included Habitat investing in its community 
engagement capacity, creating and filling a new Community Organizer position, and mapping out 
its stakeholders and outreach partners. In January 2020, Habitat put its well-developed 
community engagement skills to the test by hosting a series of community planning meetings 
focused on the design and construction of a new neighborhood park.  

Following the NJ DCA’s March 2, 2020 workshop on neighborhood plans and planning grants, 
Habitat formally initiated its neighborhood planning process. As per NRTC Rules, Habitat 
submitted written notice to the City of Paterson, through the Clerk, of its intention to begin 
developing a new NRTC Plan.  

Unfortunately, the timing of the start of the NRTC planning process corresponded with the 
arrival of the COVID pandemic in New Jersey, necessitating that the planning process’s 
community engagement was conducted via videoconferencing as opposed to in-person 
meetings.  

Steering Committee 
Habitat formed a steering committee consisting of Northside resident leaders, public officials, 
and representatives from partner organizations. The Committee met for the first time on April 
24, 2020, discussing outreach and the basic structure of the planning process in the midst of a 
fluid and rapidly changing COVID situation. The Committee continued to meet, guiding the 
planning process through its research, analysis, strategy proposals, and final plan document.  

 

 

We build strength, stability, self-reliance and shelter.  
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Steering Committee Meetings 
Date Topic 
4/24/2020 NRTC Planning Basics, Role of Steering 

Committee, Initial Discussion of Community 
Issues, Community outreach planning 

5/8/2020 Scheduling Zoom Community Meetings and 
Outreach 

8/5/2020 Review of Themes from First Four Community 
Meetings 

3/1/2021 Review of Neighborhood Plan draft 

Community Meetings 
The backbone of the plan’s community engagement was a series of eight community meetings 
held via Zoom and other videoconferencing services. Scheduled in the evenings to enable 
maximum participation from community members and open to the public, the community 
meetings were centered around facilitated discussion by Northside residents and stakeholders 
about the myriad issues and opportunities confronting their neighborhood. Contextualizing this 
discussion were presentations of relevant economic, housing, and demographic data about the 
neighborhood, and reports and reflections on Habitat’s and partners historic, recent, and 
ongoing revitalization work in the neighborhood.   

The meetings covered a myriad of topics impacting the Northside, among them: Good jobs; 
public safety; homeownership; rental housing and tenant rights; neighborhood businesses; 
community programs and facilities; opportunities for beautification; transportation; cultural 
programming and community engagement. The discussions were dynamic, with strong and 
engaged participation. Participants overwhelmingly expressed hopefulness in the shared 
commitment of so many to improve the neighborhood, and expressed eagerness and excitement 
to help put the plan into action.  

Community Meetings 
Date Topic 
May 14, 2020 Northside Overview; Best Characteristics/Worst Characteristics; 

Outreach ideas 
May 28, 2020 Civic Engagement; Public Safety 
June 11, 2020 Pedestrian Safety, Transportation, and Mobility; Housing 
June 25, 2020 Jobs, Education and Training, Local Businesses 
October 13, 2020 Results from summer stakeholder interviews; Environmental 

Remediation; Waterfront Access and Promenade 
October 27, 2020 Community facilities; Public Safety and CPTED; Job Training Ideas; 

Rental Housing and Tenant Rights; Beautification 
November 18, 2020 Vision Statement; Homeownership; Traffic Safety; Local 

Businesses; East Main Street/Blue Acres Area 
March 30, 2021 Presentation of Proposed Neighborhood Plan Strategies 
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One-on-One Interviews 
In July and August 2020, Paterson Habitat Community Organizer Darryl Jackson completed one-
on-one interviews with 10 community members, aged 15 to 62, representing different sections 
of the Northside. Interviews covered topics such as community climate and morale, civic 
engagement, public safety, pedestrian safety, housing, and jobs.   

Engagement with Key Stakeholders 
The planning process made special effort to engage with key neighborhood stakeholders: 
business owners, property owners; non-profits providing services in the neighborhood; and 
public officials. The steering committee included Ronessa Johnson, the owner of Strategic Plan 
Beauty Salon on Haledon Avenue. Ms. Johnson participated in all of the steering committee 
meetings and four of the community meetings.  

Property owners were represented on the steering committee by Jeanette Thompson, Paterson 
Habitat Homeowners Association. Other members of the Paterson Habitat Homeowners 
Association also participated in the process, including Karen Pearson and Patricia McNeil.   

The planning process incorporated participation from local schools and non-profit organizations 
serving the Northside community. On the steering committee were representatives from 
Street2Street Paterson youth mentoring program, local Public School #4 and Camp YDP youth 
development program. 

Lastly, the planning process engaged multiple public officials including City Planner Michael 
Deutsch, Community Police Officer Lt. Sharon Easton, Department of Public Works Supervisor 
Michael Jackson and First Ward Councilman Michael Jackson. 

Final Review 
Habitat and community partners completed a final draft of the Neighborhood Plan on March 10, 
2021. As per NRTC rules, Habitat submitted the final draft of the Neighborhood Plan to the City 
of Paterson via the Clerk, with copies to the Mayor and Director of Planning on March 15, 2021, 
beginning a thirty-day review period. Habitat also made the final draft of the Plan available to the 
general public through the organization’s website, Facebook page, and email list. It was also 
available during business hours for review in hard copy form at the Habitat for Humanity office in 
the Northside at 146 North 1st Street, Paterson, NJ. Habitat held a public hearing via video 
conference at 7:00 pm on March 30, 2021, for members of the public to offer comment on the 
Plan. Habitat also accepted written comment via email and regular mail during the review 
period. After reviewing comments from the City and public, and making a few minor edits to the 
document, the Neighborhood Plan was finalized soon after the end of the 30-day review period 
on April 15, 2021. 
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Ongoing Community Engagement 
Paterson Habitat saw the community-driven planning process not as a one-off activity, but rather 
a part of an ongoing community organizing effort. While COVID-related restrictions created extra 
challenges, the Northside planning process did recruit new resident participants into Paterson 
Habitat’s revitalization efforts in the community. Northside residents also took the passion and 
energy generated through the community meeting discussions and turned them into action. 
From the planning process, a group of neighborhood residents have organized and executed a 
number of community clean ups. They have also banned together to take action as concerned 
citizens against neighborhood properties presenting safety or public health hazards, using both 
time-tested and innovative, social-media-based tactics to achieve their goals. This community 
leadership and energy will form the basis for achieving the community organizing strategies 
outlined in this Neighborhood Plan, and will ensure that Northside residents remain empowered 
to work together to improve their community.   
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Photos from the Community Engagement Process 
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Section 9: Attachments 
 

In this section, please find the following requested attachments: 

1. Signed certification on Form NP-1  
2. “Certificate of Good Standing” from State of NJ  
3. Copy of current NJ Charitable Registration and Investigation Act (CRI – 300R) form  
4. List of current members of the Board of Directors 
5. Resume for Scott M. Millard, CEO of Paterson Habitat for Humanity 
6. Organizational Chart   
7. Organizational Budget for Fiscal Year 2021  
8. Minutes of June 18, 2020 Board of Directors Meeting at which Fiscal Year 2021 Budget 

was approved  
9. Audit Reports for the 2020, 2019, and 2018 Fiscal Years 
10. Neighborhood Map 
11. Incorporation Documents  

We build strength, stability, self-reliance and shelter.  
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FORM NP-1, page 1:  COVER PAGE FOR SUBMISSION OF A NEIGHBORHOOD PLAN 
 

Neighborhood:   Northside Neighborhood NJ Legislative District:  District 35 

Eligible Municipality:   Paterson Mayor:   Honorable Andre Sayegh 

Name of Applicant Organization:  Paterson Habitat for Humanity 

Name of CEO/Executive Director:  Scott Millard, CEO 
 
Address: 146 North 1st Street 

City: Paterson State: NJ Zip Code: 07522 

NJ Charities Registration Number:  0100245114 

Contact Person for this Application: Stephen Kehayes 

Phone: (908) 963-4492 E-Mail: Steve@patersonhabitat.org 

Cellphone 
(optional): (908) 963-4492  
 
What is the time period for this Neighborhood Plan?  
 (may not exceed Ten (10) years) 
 

10 years 
 

 
 
Did you partner with another organization to develop 
the Neighborhood Plan?   
 

YES  (if YES, complete NP-1 Page 2) 

NO X 

 
  

 
 
Certification: To the best of my knowledge and belief, the data in this application are true 
and correct.  The governing body of the applicant has duly authorized the document. 
 
Kathryn Komsa Schmidt Chair, Board of Directors 
Name   Title 

  

 5/26/21 
Signature of Board Chairperson Date 
        

FORM NP-1, page 2:  PARTNERING ORGANIZATION INFORMATION  
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Please provide the following information for each organization with which you partnered in developing the 
Neighborhood Plan.  Copy and attach additional sheets if necessary. 
 

 
Name of Partnering Organization: NO PARTNERS 
 
Contact Person (including title):  
 
Contact Person’s Address:   
 
City:  State:  Zip Code:  

Phone:  
Cellphone 
(optional):  

 
E-Mail:      
 
Briefly describe the role of the partnering organization in developing the Neighborhood Plan:  
 
 
 

 
 
 
 

Name of Partnering Organization:  

Contact Person (including title):  
 
Contact Person’s Address:   

City:  State:  Zip Code:  

Phone:  
Cellphone 
(optional):    

E-Mail:      

Briefly describe the role of the partnering organization in developing the Neighborhood Plan:  
 



I, the Treasurer of the State of New Jersey, do hereby certify that the
above-named New Jersey Domestic Non-Profit Corporation was
registered by this office on December 13, 1984.
 
As of the date of this certificate, said business continues as an active
business in good standing in the State of New Jersey, and its Annual
Reports are current.
 
I further certify that the registered agent and office are:
 

ALEXIS LAZZARA, ESQ 
146 N 1ST STREET 
PATERSON, NJ 07522

Certificate Number : 6110537272

Verify this certificate online at

https://www1.state.nj.us/TYTR_StandingCert/JSP/Verify_Cert.jsp

IN TESTIMONY WHEREOF, I have
hereunto set my hand and affixed
my Official Seal at Trenton, this
27th day of August, 2020

Elizabeth Maher Muoio
State Treasurer

STATE OF NEW JERSEY
DEPARTMENT OF THE TREASURY

DIVISION OF REVENUE AND ENTERPRISE SERVICES
SHORT FORM STANDING

PATERSON HABITAT FOR HUMANITY, INC.
0100245114



Kathryn Komsa Schmidt, President
Retired, Chief Diversity Officer, Marsh & McLennan Companies

Giancarlo DiLonardo, Vice President
Community Strategies Coordinator, NJ Community Capital 

Wayne Angelbeck, Treasurer
Retired, VP of Business Dev. & Treasurer, Penske Truck Leasing

Dora Valencia, Secretary
Consultant  

Rev. Dr. John A. Algera
Retired Pastor, 
Madison Ave CRC, Paterson

Donna Brightman
Executive Director, 
Woodbridge Housing Authority 

Jessica Hinds
Teacher, 
Paterson Academy for the Gifted & Talented 

George McLoof 
President, 
Longstreet Development 

Deborah Murphy 
Retired Teacher, 
Language Training Institute

Gwendolyn Ndubuisi
Retired Library Media Specialist 

Ruth Plucinski
Retired Marketing Comm. Manager, 
AT&T 

Miguel Rodriguez 
User Support Specialist II, 
University Hospital 

Inge Spungen
Executive Director, 
Paterson Alliance

Derya Taskin
CFO, Taskin Bakery and 
CEO, DSC Consulting, LLC

Jane Williams-Warren
Retired, 
Mayor of the City of Paterson 
 
Board Attorney: 
Alexis E. Lazzara, Esq. 

Honorary & Ex Officio Board Members:
Norma Leonhard
Retired Executive Secretary, 
American Cyanamid

Mary Sinacore
Retired Accounting Manager, 
SDM Representatives

MEMBERS:

BOARD OF DIRECTORS 2021



Matthew D. Kuiken, Chair
Vice President of Operations, Kuiken Brothers Company, Inc. 

Sarah Avery
Director, New Jersey Friedman LLP 

Rev. Allan Boyer
Pastor, Bethel A.M.E. Church, Paterson

Tony Brown
Senior Vice President – WM, Merrill Lynch

Rev. Kenneth Clayton
Pastor, St. Luke Baptist Church, Paterson

Alfonso Daloisio, Jr.
President, Railroad Construction Company, Inc. 

Nancy DeVries
Owner, Starboard Graphics

Phillip E. Dzialo
DVP Client Experience & Innovation,
ADP TotalSource

Michael Fox
Partner, Ernst & Young 

Gail Gordon
Attorney & Business Consultant

James Griffith
Ret’d Contracts Manager, Allied Signal 

Raymond G. Hallock
Ret’d President & CEO, Columbia Bank 

Deborah Hoffman
Director, Department of Economic Development, 
County of Passaic

Steve Hoogerhyde
Former Executive VP, Clifton Savings Bank 

Craig Hoogstra
Attorney, Miller, Meyerson & Corbo

Dorothy Kalau
First Senior VP, Valley Bank
 
Randall Lassiter
Senior Pastor, Calvary Baptist Church, Paterson

Gail Levinson
Former Executive Director, 
Supportive Housing Assoc. of NJ 

Samera Martinez
V.P. Business Development Manager, SB One Bank

Rev. Warren McDowell
Senior Pastor, Prophetic Church of God, Paterson    
 
Arthur McEwen
Ret’d Corporate VP, United Parcel Service

Nancy McGrath
Director, The WordWright Challenge

William Neumann
President, William Neumann Photography

Garret Nieuwenhuis
Retired 1st Sr. VP, Valley National Bank

James O’Brien
Community Volunteer

Rosie Pope
Entrepreneur

Tomas Porturas
VP, Sr. Community Relations Consultant, Wells Fargo         
          
Nellie Pou
NJ State Senator 35th District

James Quinlan 
Insurance Consulting, Selective Benefits 
& Financial Services, Inc.

Alle Reis
Vice President, M&T Bank 

Michael Rolls
Chief Financial Officer, SaxLLP

Cipora O. Schwartz
Community Volunteer

Jonas K. Seigel
Managing Partner, Seigel Law LLC

Jason Usnick
Construction Manager, Downes Tree Service

John Wahlberg
Owner, JH Renovations, LLC

Honorary Chair: 
William J. Pascrell, Jr., U.S. Congressman 9th NJ District

Co-Founders: 
Rev. Dr. John A. Algera
Retired Pastor, Madison Ave CRC, Paterson

Rev. Dr. Stanley VanderKlay
Pastor, Ret’d Northside CRC, Paterson *deceased                           

MEMBERS:

ADVISORY BOARD 2021



Scott M. Millard 
Randolph, NJ • 862.579.7775 • smmillard@gmail.com 
 

 

Profile 
 

An experienced leader, strategist, program manager, and communicator with an established global track record of turning vision into strategy 
and strategy into reality across industries and sectors. Grounded in execution, with an exceptional ability to understand present realities and 
see future possibilities. Delivers successful change programs and operational success, through the merger of people, process and technology; 
unlocking the capacity and talent of individuals and developing high performance cross-functional teams to accomplish challenging goals.  
 

Experience 
 

Paterson Habitat for Humanity  2019 – Present 

Chief Executive Officer 

 Responsible for the overall management, operations and administration for Paterson Habitat for Humanity.   
 Lead the development of Paterson Habitat’s organizational strategic plan and growth objectives. 
 Recommends policies to the Board of Directors and assists in formulation and implementation of policies. 
 Ensures legal obligations of the organization are met.  

 Staff liaison with Executive, Finance and Nominating committees.   
 

Three C Solutions LLC  2017 – 2019 

Managing Director 

 Worked with non-profit organizations and individuals to achieve previously unrealized potential. Utilizing multi-disciplinary, custom tailored 
approaches, helps clients see possibilities and turn goals into accomplishments.  

 Walked alongside clients providing actionable strategies, encouragement, and accountability to help them overcome obstacles that stand in the way 
of success. 

 

Bethlehem EFC  2007 – 2017 
Transitional Lead Pastor, 2016‐2017 
Led the board, staff and congregation through an organizational redesign. Guided the creation and implementation of a new strategic plan 
and program model; including a new staff structure that enabled an increased level of collaboration and integration among a multi-
disciplinary team, achieving more effective outcomes and returning the organization to growth while utilizing fewer resources. Reported to 
the Church Board and managed six direct reports including: Director of Family Ministry and Care, Director of Youth Ministry, Director of 
Creative Arts, Business Administrator, Office Manager and Financial Secretary. 
 

Director of Global Program Development and Operations, 2007‐2016 
Part of the senior leadership team, reporting to the Senior Pastor, with day-to-day responsibility for: strategic planning and implementation, 
local and global outreach, and all administrative functions of the church (HR, Finance, Technology and Facilities). Direct reports included: 
Business Administrator, Coordinator or Creative Arts, Financial Secretary, Office Manager, and two Administrative Assistants. Additionally, 
oversaw the lay leaders of the church’s Benevolence Committee, ESL program, Kitchen Committee, and Mission’s Council. Key 
accomplishments included: 
 Worked with the Senior Pastor and Board to design and implement a new governance and operating model that streamlined decision 

making, improving organizational alignment and effectiveness. 
 Guided the redevelopment of services and interactive program elements to effectively communicate the overall direction of the 

organization and specific teaching series objectives. 
 Developed a new community and global outreach model, based on building long-term mutually beneficial relationships with local non-

profits and global partners to address systemic issues of housing, hunger, health and education locally (Northern NJ), across the US 
(Columbia SC, Los Angeles CA, New Orleans LA, Philadelphia PA), and globally (Germany, Kenya, Liberia, Peru, Rwanda). 

 Cast vision, raised funds and executed a comprehensive facility and infrastructure renovation. 
 Implemented a collaborative budget planning and monitoring process that improved intentionality, program coordination, strategic 

alignment and budget forecast accuracy which led to overall increased financial health of the organization. Eliminated 16% budget 
deficit. Retired all outstanding debt. Reduced operational spend from 27% to 23% of budget. Increased cash on hand by 18.5%.  

 

Connor’s House  2008 – 2016 
President and Co‐founder 
 Built a grass roots non-profit organization that created a community-based model of pediatric palliative care.  
 Provided services to over 200 families of children dealing with complex health care needs, helping them to embrace each day and live life 

to the fullest.  
 Enhanced the broader community service delivery network and developed a next generation of nonprofit and healthcare leaders as a 

Guest Lecturer and member of the NJ Pediatric Palliative Care Coalition. 
 

Seton Hall University  2015 
Adjunct Professor, Leadership through Service Learning 
Helped students learn the importance of possessing integrity, compassion, and a commitment to helping others, as practices of servant 
leadership in community settings by connecting scholarship with community service. 

 

Accenture  1996 ‐ 2007 



 

Scott M. Millard      2 

Senior Manager in Accenture’s Solution Delivery Excellence group with a track record of success leading custom system development, ERP 
implementations and business process outsourcing engagements at some of the company’s largest clients across several industries. 

Global Program Manager / Unilever (London), 2006‐2007 
Solution Architect / UPS Airlines (Kentucky), 2006 
Release Manager / Toys ‘R Us (New Jersey), 2004‐2006 
Assessment Manager / Lear Corporation (Michigan), 2004 
Project Manager / UPS Payroll & Retirement Administration (Georgia, New Jersey), 2000‐2004 
Team Lead / UPS Retirement Administration (Georgia, New Jersey), 1998‐2000 
Analyst / UPS Host Access (Georgia, Maryland, New Jersey), 1996‐1998 

 

 2007: Established and directed a global/regional/local program management office to coordinate the work of over 350 people working 
across the globe to implement a $1 billion human resource transformation program. Developed strong relationships with the client’s 
global and regional leads, providing thought leadership in the areas of program management and the implementation of large-scale 
change initiatives. Directed the development and implementation of standardized processes and tools to manage work planning, time 
tracking, risk/issue management, status reporting, and deliverable management across the program.  

 2006: Led the successful proposal and mobilization efforts to re-architect the operations control systems of the tenth largest airline in 
the world utilizing agile methodology. 

 2005: Transformed the business, human performance, and leadership practices of a merchandising organization through the 
implementation of new business processes. Annual client revenue exceeded $6 million with better than expected profitability. 

 2004: Led the planning project for an ERP Payroll and HR upgrade including a comparative cost/benefit/risk analysis for three 
implementation scenarios and an impact assessment based on existing and planned software customizations. 

 2004: Established the program management structure to coordinate the efforts of a three-year, $50 million, ERP payroll re-architecture 
program. Identified key metrics and developed appropriate measurement methods to ensure all business benefits were realized. 

 2003: Implemented a ERP retirement administration system to manage the retirement benefits for over 350,000 active employees 
participating in over fifty different pension plans. Estimated, planned and coordinated the 24,000 workday effort. 

 2000: Led the validation, verification, derivation, and conversion of over 100 million rows of HR and Payroll data while ensuring error 
resolution procedures achieved businesses compliance with all government regulations.  

 
 

Education 
Drexel University, Bachelor of Science in Commerce & Engineering Sciences 1992 – 1996 
 

Community Involvement 
Guest Speaker, Market Street Mission  2016 ‐ Present 

Guest Lecturer, County College of Morris  2013 ‐ 2017 
Member, Family Promise of Morris County Coordinators Advisory Team 2014 ‐ 2016 
Member, New Jersey Statewide Pediatric Palliative Care Coalition 2009 ‐ 2012 
Vice Chair, Board of Trustees, United Cerebral Palsy of Northern, Central and Southern NJ 2004 ‐ 2009 
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General Contributions / Private Grants 1,600                
Public Grants 2,125                
Cash 1,480                
Mortgage Sales & Collections 1,065                
ReStore 835                   
Miscellaneous Income 100                   

Total 7,205$              

Construction Materials & Sub-Contractor Costs 2,365$              
ReStore 835$                 
All Other Program Expenses 2,315                
Admin & Fundraising Expenses 1,020                
Site Acquisition 400                   
Other (Loan repurchases & Capex) 270                   

Total 7,205$              

Cash Disbursements:

Paterson Habitat for Humanity
FY 21 Operating Plan -- Cash 
July 1, 2020 - June 30, 2021

($ in 000s)

Cash Receipts:
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PATERSON HABITAT FOR HUMANITY 
BOARD OF DIRECTORS MEETING MINUTES 

June 18, 2020 

Location: Virtual  

Present: John Algera, Wayne Angelbeck, Donna Brightman, Mary Crooms, Giancarlo DiLonardo, Ronessa Johnson, 
Deborah Murphy, Ruth Plucinski, Kathryn Schmidt, Inge Spungen, Jane Williams-Warren 
Absent:, Jessica Hinds, Judy Keyes, George McLoof, Gwen Ndubuisi, Dora Valencia 
Staff: Scott Millard, Ashley Biggs, Dave Juliana 
 
Open: Kathryn Schmidt called the meeting to order at 7:05 pm 

 
Deborah Murphy gave the devotion from “Our Better Angels” (Chapter 5). Ronessa Johnson will give the devotion for July 
16, 2020 (Chapter 6).  
  
Minutes: 
Giancarlo DiLondardo brought a motion to approve the minutes of the May 21, 2020 meeting and it was seconded by John 
Algera with Donna Brightman abstaining ..................................................................................................................... 200601 

 
Board Development: Update provided by Inge Spungen. 
Membership: Julia Gonzalez has resigned from the Board of Directors. We now have two open board seats. As we are 
already planning to reduce the number of board members to 15 for 2021 we will not be working to fill these vacancies at 
this time. Julia’s resignation also reduced our CHDO to six members. The board will need to find a board secretary at the 
end of 2020 when Ronessa Johnson cycles off the board. Judy Keyes, Wayne Angelbeck, and Dora Valencia will also be 
at the end of their terms, but they can be extended. We will need to fill one seat for CHDO for 2021.  
Nominations: Scott Millard added that over the next three years all of our current officers will be cycling off. We are looking 
at a significant leadership transition in a short period of time. The Board Development committee is looking for nominations 
and candidates for these positions. We’d like board members to think about growing their role on the board and taking a 
step toward leadership. We would also like the board to look at their peer groups for possible nominations. We will be 
sending out a nominating form over the next several weeks. Wayne Angelbeck shared that the Finance committee and 
Audit committee are also short members.  
Diversity Committee: We are working to make sure Paterson Habitat as an organization meets our vision regarding 
diversity, inclusion and equality. Several organizations who provide diversity consulting and training have been interviewed 
to assist us in this endeavor. We have distributed requests for proposals to three of these organizations and are waiting to 
receive their proposals. Please share your thoughts with the committee. 
Board event: In September we hope to host a Board wine and cheese gathering in the ReStore parking lot. 

CEO Report / Operational update: 

Scott Millard presented both the dashboard and his report which reflect Covid-19/current updates.  
• The Paterson Habitat staff has been spending time executing our Covid-19 plan and closing out FY20. The 

organization has adapted exceptionally well to this environment. Over the next 6 weeks, we will move 4 more 
families into homes.  

• We have made the decision to cancel the internship program for the summer. The Taub Foundation is graciously 
allowing us to redirect the internship program funding.  Our EIDL loan was approved. We received $10,000 more in 
emergency funding from FHLB (via Valley Bank). We just received a $5,000 emergency grant from HCDNNJ for the 
pandemic relief work we are doing.  

• While we are executing our home building work, we have been working with our partners in the Passaic County 
Pandemic Partnership. In 12-weeks we have distributed 30,000 food kits, made 500 home deliveries, and 
distributed 1,000 mid-level boxes. We have served over 4,600 families a week.  

• We have also worked on refining the FY21 Budget. The operating plan will guide us for two years. As a leadership 
team we have broken that down in quarters which then ties back to the budget. Last month as we worked on this 
we established a set of financial minimums for the end of FY21: $600,000 in cash, restructure a minimum of 
$750,000 of our short term debt, and maintain a credit facility of at least $500,000. As we now look at next year, we 
expect to complete 10 project (including all projects currently under construction), begin 8 new projects (including 
the Passaic Veterans project), execute 3 buy-backs, and sell at least 2 of our transitional rental properties. That will 
leave us with $1million in cash, $900,000 in long-term debt, $350,000 in short-term debt entering FY2022.   

 

Treasurer’s Report: 
Wayne Angelbeck presented the Treasurer’s Report of May 31, 2020. A motion to accept the treasurer’s report was 
moved by Ruth Plucinski and it was seconded by Deborah Murphy and passed unanimously .................................. 200602 
 
Wayne Angelbeck presented the FY21 Budget. A motion to accept the FY21 Budget was moved by Giancarlo DiLonardo 
and it was seconded by Jane Williams-Warren and passed unanimously .................................................................. 200603 



 
 
Notifications:  
Construction: An insulation contract (materials and labor) for 6 units (191-195 Hamilton, 206 Summer, 211-213 Governor 
and 51-53 N1st) was awarded to Superior Insulation and Drywall for $28,609.50. 
Purchases for construction procurement (materials, equipment and subcontractor services) not exceeding $50,000, in the 
ordinary course of business, and accounted for in the current fiscal year budget, can be completed without board approval 
but is shared here for board information. 

 
ReStore reopening plan:  
The ReStore committee developed a reopening plan which has been approved by the Executive Committee. The ReStore 
will be re-opening on Friday, June 19, 2020.  
 
Executive Committee action on wire transfer: 
The Executive Committee authorized Paterson Habitat to wire transfer $50,000 for an auction taking place on June 18, 
2020. We did not purchase any properties at the auction. The funds have been returned.  

 
Resolutions:  
House Sale  
The sale of 187 Hamilton Avenue (a single-family home) for $130,000 to Andres Diaz Hernandez and Jennifer Perez. 
A motion, as attached (exhibit A), was moved by Ronessa Johnson and seconded by Jane Williams-Warren and passed 
unanimously...............................................................................................................................................................200604 
 
Affordable Housing Trust Fund  
Paterson Habitat would like to apply for and obtain funds from the New Jersey Department of Community Affairs, New 
Jersey Affordable Housing Trust Fund Program for an amount not to exceed the maximum amount allowed in accordance 
with N.J.A.C. 5:43-1.1 et seq. for the purpose of developing approximately 13 affordable housing units in the Hamilton & 7 
Beyond Project. 
A motion, as attached (exhibit B), was moved by John Algera and it was seconded by Mary Crooms and passed 
unanimously……………………………………………………………………………………………………………………...200605 

 
Homeowner Selection Committee 
Deborah Murphy presented the Reyes Veras and Ramirez Sosa family for board acceptance into the Habitat Program 
based on the advice and consent of the Homeowner Selection Committee and the certified loan originators. 
A motion to accept the Reyes Veras and Ramirez Sosa family into the program was moved by Ronessa Johnson and 
seconded by Jane Williams-Warren and passed unanimously…...…..……..............................................................200606  
 
Deborah Murphy presented the Roque family for board acceptance into the Habitat Program based on the advice and 
consent of the Homeowner Selection Committee and the certified loan originators. 
A motion to accept the Roque family into the program was moved by Ronessa Johnson and seconded by Jane Williams-
Warren and passed unanimously…...…..……...........................................................................................................200607 
 
Deborah Murphy presented the Guzman family for board acceptance into the Habitat Program based on the advice and 
consent of the Homeowner Selection Committee and the certified loan originators. 
A motion to accept the Guzman family into the program was moved by Ronessa Johnson and seconded by Jane Williams-
Warren and passed unanimously…...…..……............................................................................................................200608 
 
Deborah Murphy presented the Gonzalez family for board acceptance into the Habitat Program based on the advice and 
consent of the Homeowner Selection Committee and the certified loan originators. 
A motion to accept the Gonzalez family into the program was moved by Ronessa Johnson and seconded by Jane Williams-
Warren and passed unanimously…...…..……............................................................................................................200609 

 
  ACEs Training  

The Paterson Habitat staff will be taking an ACEs training via GoToMeeting on Friday, June 19, 2020.  The board has been 
invited to join the staff (from 1:00-3:00pm). Interested members were asked to let Scott know if they will be joining the 
training.  
 
Committees 
Kathryn Schmidt shared that board members have expressed interest in our committee work. A grid was created to help 
summarize that information on a monthly basis.  Kathryn Schmidt will reach out to our board liaisons/chairs to update the 
grid monthly.  
 
August meeting  
Kathryn Schmidt would like to recommend that we hold an August meeting. We typically do not hold board or committee 
meetings in August. Kathryn will update members with the final decision on the August meeting.  



 
 
Paterson Prayer 
John Algera shared with members that in honor of Juneteenth there will be a gathering of prayer at the steps of City Hall 
at 5pm on June 19, 2020.   

 
Closing Devotions 
Scott Millard gave the closing devotion.  
 
Spot Evaluations 
Reminder: At the closing of board meetings members will be given a form called “spot evaluations”. The form will be used 
to access what members liked about the meeting, what they disliked, and any other comments they would like to share. 

 
Meeting adjourned 
A motion to adjourn the meeting was moved by Giancarlo DiLonardo and seconded by Ronessa Johnson and passed 
unanimously. Meeting was adjourned 8:51pm  
 
Executive Session – closed. 
 
Next meeting – Thursday, July 16, 2020, 7pm 

Respectfully submitted, 
Sara L. Ruiz 
Recording Secretary 
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Appendix A: Photos of Current 
Neighborhood Conditions 
 

 
Public School Number 28 

 

 
Main Street Bridge, looking toward the Northside 



 
Entry to West Street Bridge 

 

 
View of Riverview Towers from West Street Bridge 



 
Christopher Hope Homes 

 

 
Christopher Hope Homes 

 

 



 
Entry to Arch Street Bridge 

 

 
Straight Street Bridge 

 



 
Small apartment building in the neighborhood 

 
Homes on Haledon Ave. 



 
Attached homes on N. 1st St. 

 

 
Belmont Senior Apartments 

 



 
Basketball Courts at Tyrone Collins Park 

 

 
Tyrone Collins Park 

 

 



 

 
Cobb Park bordered by two abandoned properties 

 

 
Cobb Park 

 



 

 

 
Site of future Clinton St. Park 

 
Former public library branch, 56 N. Main St. 

 



Haledon Avenue 
 

 
 

 
 
 
 



 
 

 
 

  



Presidential Boulevard 

 
Auto-centric business uses on Presidential Blvd. 

 

 
 

  



 

 

 
Abandoned property at entry to Arch Street Bridge 

 



Vacant Lots and Abandoned Properties 
 

 
Vacant properties on either side of the intersection of Haledon Ave. and N. Main St. 

 

 
Vacant Property on N. Main St. 



 
Vacant lot being used as illegal dumping site 

 

 
Abandoned home adjacent to Cobb Park on E. Main St. 

  



Passaic River Waterfront 
 

 

 

 

 

 



 

 

 

 

 



 
 

 

 
Appendix B: Participatory Planning 
Process Supporting Documents 
 

In this section, please find the following supporting documents related to this Neighborhood 
Plan’s participatory planning process: 

1. Evidence of community outreach efforts 
2. Evidence of community input in the form of meeting agendas, notes, and photos 
3. Written notice to the municipal government of Paterson Habitat for Humanity’s intention 

to develop a Neighborhood Plan for the Northside submitted to the Paterson City Clerk 
on April 28, 2020 

4. Letters of Support from non-profit organizations that participated in the planning 
process: Street2Street Paterson and the Paterson Habitat for Humanity Homeowners 
Association 

5. Evidence that the draft plan was made available to the public for review and comment 
6. Evidence that the plan was submitted to the City for a 30-day review period on March 16, 

2021 

We build strength, stability, self-reliance and shelter.  



Evidence of community
outreach efforts

2021
NORTHSIDE
NEIGHBORHOOD PLAN
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Paterson Habitat for Humanity

Steve Kehayes <steve@patersonhabitat.org>
Sat 4/18/2020 2:52 PM
To:  Elizabeth "Liz" Diaz (lizdiaz39.ed80@gmail.com) <lizdiaz39.ed80@gmail.com>; Jason Rowe <jrowe@njclf.com>; Jason Sapp
(auniversalholdings@gmail.com) <auniversalholdings@gmail.com>; Jeanette Thompson <jthompson817@hotmail.com>; Lt.
Sharon Easton (seaston@patersonpd.com) <seaston@patersonpd.com>; Michael Deutsch (mdeutsch@patersonnj.gov)
<mdeutsch@patersonnj.gov>; Michael Jackson (mjackson@patersonnj.gov) <mjackson@patersonnj.gov>; Mike Jackson
(mikejackson@patersonnj.gov) <mikejackson@patersonnj.gov>; Patricia McNeil <tapdmh1@aol.com>; Ronessa Johnson
<nessa04asp@yahoo.com>; Sherise Allyn (director@CampYDP.org) <director@CampYDP.org>; tony_browne@ml.com
<tony_browne@ml.com>; Yolanda Simmons (ysimmonnd@paterson.k12.nj.us) <ysimmonnd@paterson.k12.nj.us>

Please join us for our first NRTC (Neighborhood Revitaliza� on Tax Credit) Northside neighborhood plan Steering
Commi� ee mee� ng, scheduled for next Friday at 2:00. I will send an invita� on to this virtual mee� ng a. er I
complete this email.
 
This neighborhood plan will iden�fy neighborhood needs and will be the basis of our funding requests to the
state NRTC program. Your par�cipa�on will help guide this effort by iden�fying community issues and
opportuni�es, honing strategies to address them and facilita�ng the meaningful par�cipa�on of community
residents in the planning process. The commi� ee’s first task will be to schedule and plan approximately 5
community mee�ngs between now and the end of June.
 
We are wai�ng on guidance from NJ DCA on how to conduct these mee� ngs while complying with the current
restric�ons against mee�ng in-person, however, since NJ DCA has not changed their mid-July plan submi� al
deadline, we are moving forward with the planning process and star�ng virtual Steering Commi�ee mee�ngs.
 
Thank you for your help developing our Northside neighborhood plan. I look forward to talking to you next Friday.
 
Sincerely,
Steve
 
Stephen Kehayes
Director, Community Development, Paterson Habitat for Humanity
146 North 1st Street, Paterson, NJ 07522
office: (973) 595-6868, Ext 119 • fax: (973) 595-0974
mobile: (908) 963-4492
steve@patersonhabitat.org • patersonhabitat.org
 
Connect with us on social media:
Facebook · Twitter · Instagram
 
Shop. Donate. Volunteer. Paterson Habitat for Humanity ReStore: habitatrestorewayne.org

 
 
 

mailto:steve@patersonhabitat.org
http://www.patersonhabitat.org/
http://www.facebook.com/patersonhabitat
http://twitter.com/patersonhabitat
http://instagram.com/patersonhabitat
http://www.habitatrestorewayne.org/
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Northside NRTC Plan Meeting

Steve Kehayes <steve@patersonhabitat.org>
Wed 5/6/2020 12:34 PM
To:  Elizabeth "Liz" Diaz (lizdiaz39.ed80@gmail.com) <lizdiaz39.ed80@gmail.com>; Jason Rowe <jrowe@njclf.com>; Jason Sapp
(auniversalholdings@gmail.com) <auniversalholdings@gmail.com>; Jeanette Thompson <jthompson817@hotmail.com>; Lt.
Sharon Easton (seaston@patersonpd.com) <seaston@patersonpd.com>; Michael Deutsch (mdeutsch@patersonnj.gov)
<mdeutsch@patersonnj.gov>; Michael Jackson (mjackson@patersonnj.gov) <mjackson@patersonnj.gov>; Mike Jackson
(mikejackson@patersonnj.gov) <mikejackson@patersonnj.gov>; Patricia McNeil <tapdmh1@aol.com>; Ronessa Johnson
<nessa04asp@yahoo.com>; Sherise Allyn (director@CampYDP.org) <director@CampYDP.org>; tony_browne@ml.com
<tony_browne@ml.com>; Yolanda Simmons (ysimmonnd@paterson.k12.nj.us) <ysimmonnd@paterson.k12.nj.us>
Cc:  Scott Millard <scott@patersonhabitat.org>

1 attachments (15 KB)
20200508 Steering Committee Agenda.docx;

Please accept this friendly reminder that our next Northside NRTC Plan Steering Commi� ee mee� ng is scheduled
for this Friday at 2:00. Instruc� ons on how to join this virtual mee� ng are below.
 
Thank you for your help with our neighborhood revitaliza� on efforts!
Steve
 
 
Northside Neighborhood Plan Steering Commi� ee
Fri, May 8, 2020 2:00 PM - 3:00 PM (EDT)
 
Please join my mee� ng from your computer, tablet or smartphone.
 
h� ps://global.gotomee� ng.com/join/566938149
 
 
You can also dial in using your phone.
(For supported devices, tap a one-touch number below to join instantly.)
 
United States: +1 (571) 317-3112
- One-touch: tel:+15713173112,,566938149#
 
Access Code: 566-938-149
 
Join from a video-conferencing room or system.
Dial in or type: 67.217.95.2 or inroomlink.goto.com
Mee� ng ID: 566 938 149
Or dial directly: 566938149@67.217.95.2 or 67.217.95.2##566938149
 
 
New to GoToMee� ng? Get the app now and be ready when your first mee� ng starts:
h� ps://global.gotomee� ng.com/install/566938149
 
 
Stephen Kehayes
Director, Community Development, Paterson Habitat for Humanity
146 North 1st Street, Paterson, NJ 07522
office: (973) 595-6868, Ext 119 • fax: (973) 595-0974

https://global.gotomeeting.com/join/566938149
tel:+15713173112,,566938149#
mailto:566938149@67.217.95.2
https://global.gotomeeting.com/install/566938149
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mobile: (908) 963-4492
steve@patersonhabitat.org • patersonhabitat.org
 
Connect with us on social media:
Facebook · Twitter · Instagram
 

mailto:steve@patersonhabitat.org
http://www.patersonhabitat.org/
http://www.facebook.com/patersonhabitat
http://twitter.com/patersonhabitat
http://instagram.com/patersonhabitat
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Paterson Habitat NRTC Plan

Steve Kehayes <steve@patersonhabitat.org>
Mon 5/11/2020 4:52 PM
To:  Darryl Jackson <darryl@patersonhabitat.org>; Elizabeth "Liz" Diaz (lizdiaz39.ed80@gmail.com)
<lizdiaz39.ed80@gmail.com>; Jason Rowe <jrowe@njclf.com>; Jason Sapp (auniversalholdings@gmail.com)
<auniversalholdings@gmail.com>; Jeanette Thompson <jthompson817@hotmail.com>; Lt. Sharon Easton
(seaston@patersonpd.com) <seaston@patersonpd.com>; Michael Deutsch (mdeutsch@patersonnj.gov)
<mdeutsch@patersonnj.gov>; Michael Jackson (mjackson@patersonnj.gov) <mjackson@patersonnj.gov>; Mike Jackson
(mikejackson@patersonnj.gov) <mikejackson@patersonnj.gov>; Patricia McNeil <tapdmh1@aol.com>; Ronessa Johnson
<nessa04asp@yahoo.com>; Sherise Allyn (director@CampYDP.org) <director@CampYDP.org>; tony_browne@ml.com
<tony_browne@ml.com>; Yolanda Simmons (ysimmonnd@paterson.k12.nj.us) <ysimmonnd@paterson.k12.nj.us>

1 attachments (38 KB)
- northside nrtc outreach plan calendar.pdf;

Thank you to those able to a� end on our Steering Commi� ee mee� ng on Friday. This mee� ng was predominantly
about the process going forward with emphasis on the first Community Mee� ng scheduled for this Thursday,
5:30. Subsequent Community Mee� ngs will be every 2 weeks, on Thursdays, at 5:30. A copy of our schedule is
a� ached. We will schedule 1 hour for the mee� ng, but will be prepared to go longer.
 
Thank you to Sherise Allyn of Camp YDP and Tony Browne of Street2Street for offering to reach out to those they
serve to invite them to the mee� ng on Thursday. We must all do what we can to encourage Northside residents to
par� cipate. The short no� ce for this first Community Mee� ng is regre� able but necessary to meet the state mid-
July deadline for NRTC Plan submi� al.
 
The following are discussion items for the Thursday mee� ng. It would help to share this with those that may
a� end so they may have a chance to think about these items and be be� er prepared to speak up on Thursday.
 

o    What are the best things about the Northside? What are the neighborhood’s
strengths?

o    What are some challenges about living in the neighborhood, or things in the
neighborhood that could use improvement?

o    Over the last five years or so, are there any things in the neighborhood that you
think have improved for the better?

o    Over the last five years or so, are there things about the neighborhood that have
gotten worse?

 

o    What are some ideas about how we -- community members, Habitat and other
organizations, city government -- can work together to address these issues and
things in need of improvement?

o    Similarly, what are some ideas or suggestions on how we can make the good things
about the Northside even better?

 
Please join us this Thursday at 5:30 for the first Community Mee� ng. You can par� cipate by computer or by
telephone.
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You can join us by computer by going to: 
https://zoom.us/j/93346134642

Meeting ID: 933 4613 4642

You can join by telephone with one tap on your smart phone at: 
+13017158592,,93346134642#

or by calling phone number 1 (301) 715-8592. The access code is  93346134642#

Please plan to join us. It’s important that your voice is heard.
 
Our next Steering Commi� ee mee� ng is scheduled for May 21st, 5:30, when we’ll have the opportunity to discuss
the feedback we hear at the mee� ng on Thursday.
Thank you for staying engaged during these difficult � mes.
 
Sincerely,
Steve
 
 
 
Stephen Kehayes
Director, Community Development, Paterson Habitat for Humanity
146 North 1st Street, Paterson, NJ 07522
office: (973) 595-6868, Ext 119 • fax: (973) 595-0974
mobile: (908) 963-4492
steve@patersonhabitat.org • patersonhabitat.org
 
Connect with us on social media:
Facebook · Twitter · Instagram
 

https://www.google.com/url?q=https%3A%2F%2Fzoom.us%2Fj%2F93346134642&sa=D&ust=1589398980326000&usg=AOvVaw2mgRzTAiWK-hgsYSyf9TT-
mailto:steve@patersonhabitat.org
http://www.patersonhabitat.org/
http://www.facebook.com/patersonhabitat
http://twitter.com/patersonhabitat
http://instagram.com/patersonhabitat
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Friendly Reminder

Steve Kehayes <steve@patersonhabitat.org>
Tue 6/9/2020 7:57 PM
To:  Darryl Jackson <darryl@patersonhabitat.org>; Elizabeth "Liz" Diaz (lizdiaz39.ed80@gmail.com)
<lizdiaz39.ed80@gmail.com>; Jason Rowe <jrowe@njclf.com>; Jason Sapp (auniversalholdings@gmail.com)
<auniversalholdings@gmail.com>; Jeanette Thompson <jthompson817@hotmail.com>; Lt. Sharon Easton
(seaston@patersonpd.com) <seaston@patersonpd.com>; Michael Deutsch (mdeutsch@patersonnj.gov)
<mdeutsch@patersonnj.gov>; Michael Jackson (mjackson@patersonnj.gov) <mjackson@patersonnj.gov>; Mike Jackson
(mikejackson@patersonnj.gov) <mikejackson@patersonnj.gov>; Pastor Alfred E. Steele (AlfredESteele@gmail.com)
<AlfredESteele@gmail.com>; Patricia McNeil <tapdmh1@aol.com>; Ronessa Johnson <nessa04asp@yahoo.com>; Sherise
Alleyne (director@CampYDP.org) <director@CampYDP.org>; tony_browne@ml.com <tony_browne@ml.com>; Yolanda
Simmons (ysimmons@paterson.k12.nj.us) <ysimmons@paterson.k12.nj.us>
Cc:  Jason Rowe <jrowe@njclf.com>; Giancarlo Di Lonardo <gdilonardo@njclf.com>

Please help us get the word out! Our next Northside NRTC Plan Community Mee� ng is this Thursday, star� ng at
5:30.
 
We’d like to follow up on our earlier conversa� ons on Pedestrian safety and movement within the neighborhood.
We’d also like to hear your thoughts on Housing and any issues you are encountering in that area.
 
Please try to join us and help us get the word out to the rest of the Northside community.  We encourage
everybody’s voice to be heard!
 
Here’s how you can par� cipate:
 
Join Zoom Mee� ng
https://zoom.us/j/93346134642
 
 
Telephone: (646) 558-8656
Mee� ng ID: 933 4613 4642

 
Thank you.
 
Un� l Thursday,
Steve
 
 
Stephen Kehayes
Director, Community Development, Paterson Habitat for Humanity
146 North 1st Street, Paterson, NJ 07522
office: (973) 595-6868, Ext 119 • fax: (973) 595-0974
mobile: (908) 963-4492
steve@patersonhabitat.org • patersonhabitat.org
 
Connect with us on social media:
Facebook · Twitter · Instagram
 

https://zoom.us/j/93346134642
mailto:steve@patersonhabitat.org
http://www.patersonhabitat.org/
http://www.facebook.com/patersonhabitat
http://twitter.com/patersonhabitat
http://instagram.com/patersonhabitat
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4th Northside Neighborhood Community Meeting (virtual)

Steve Kehayes <steve@patersonhabitat.org>
Tue 6/23/2020 12:40 PM
To:  Kathryn Schmidt <kathryn.s.komsa@gmail.com>; Scott Millard <scott@patersonhabitat.org>; Giancarlo Di Lonardo
<gdilonardo@njclf.com>; Darryl Jackson <darryl@patersonhabitat.org>; Elizabeth "Liz" Diaz (lizdiaz39.ed80@gmail.com)
<lizdiaz39.ed80@gmail.com>; Jason Rowe <jrowe@njclf.com>; Jason Sapp (auniversalholdings@gmail.com)
<auniversalholdings@gmail.com>; Jeanette Thompson <jthompson817@hotmail.com>; Lt. Sharon Easton
(seaston@patersonpd.com) <seaston@patersonpd.com>; Michael Deutsch (mdeutsch@patersonnj.gov)
<mdeutsch@patersonnj.gov>; Michael Jackson (mjackson@patersonnj.gov) <mjackson@patersonnj.gov>; Mike Jackson
(mikejackson@patersonnj.gov) <mikejackson@patersonnj.gov>; Pastor Alfred E. Steele (AlfredESteele@gmail.com)
<AlfredESteele@gmail.com>; Patricia McNeil <tapdmh1@aol.com>; Ronessa Johnson <nessa04asp@yahoo.com>; Sherise
Alleyne (director@CampYDP.org) <director@CampYDP.org>; tony_browne@ml.com <tony_browne@ml.com>; Yolanda
Simmons (ysimmons@paterson.k12.nj.us) <ysimmons@paterson.k12.nj.us>

Please join us for our 4th virtual Northside Neighborhood Community Mee� ng this Thursday at 5:30 to about
6:30.  Our topics will be Jobs & Job Readiness and Local Businesses.

This will be our last full mee� ng of the summer. We will hold individual interviews for the next few months. We
will reconvene full community in-person mee� ngs star� ng  in the fall, if and when it is safe and healthful to meet
in person.

In the mean� me, please consider whether you or someone you know would like to meet with Darryl one-on-one
for a no-pressure personal interview.

Please join us on Thursday by Zoom on your laptop or by calling in with the informa� on below.

Thank you!

Steve

 

Join Zoom Mee� ng
https://zoom.us/j/93346134642
 
Mee� ng ID: 933 4613 4642
One tap mobile
+13017158592,,93346134642# US (Germantown)
+13126266799,,93346134642# US (Chicago)
 

Dial by your location
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)

Mee� ng ID: 933 4613 4642

Find your local number: https://zoom.us/u/agAsmRaxl

 
 
Stephen Kehayes
Director, Community Development, Paterson Habitat for Humanity
146 North 1st Street, Paterson, NJ 07522

https://zoom.us/j/93346134642
https://zoom.us/u/agAsmRaxl
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office: (973) 595-6868, Ext 119 • fax: (973) 595-0974
mobile: (908) 963-4492
steve@patersonhabitat.org • patersonhabitat.org
 
Connect with us on social media:
Facebook · Twitter · Instagram
 

mailto:steve@patersonhabitat.org
http://www.patersonhabitat.org/
http://www.facebook.com/patersonhabitat
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http://instagram.com/patersonhabitat
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 Reply all  Delete  Junk Block

Help Paterson Habitat Help Us

Mon 5/11/2020 9:04 AM

The following is a script that can be used to reach out and encourage community members to join us on
Thursday.   Please edit as you see fit. The important thing is to get people engaged. We need to hear
their voice!
 
**************************************
Paterson Habitat for Humanity has asked our help in developing a neighborhood revitaliza� on plan for
the Northside neighborhood here in the 1st Ward. This plan will be used to bring in much needed
funding from the state Neighborhood Revitaliza� on Tax Credit (NRTC) program. Over the last 2 years,
Paterson Habitat has been able to access $1.8 million for the Northside that is being used to build and
rehabilitate quality affordable homes, design a new park on Clinton Street and will be used to support
youth development programs with Street2Street Paterson, CUMAC and the Paterson Explorers Post #1,
a job training program with St. Paul’s CDC, small business grants, a  community garden by Humble
Beginnings and cameras to stop illegal dumping in our neighborhood. Paterson Habitat is trying to make
a safer more healthy Northside neighborhood.
 
Paterson Habitat needs to update the neighborhood plan to stay eligible for the funding. The
neighborhood plan is a community-based plan. That’s where we can help. Paterson Habitat is
scheduling mee� ngs and conference calls over the next 3 months to learn from you what ma� ers most
to this community. What is needed to make the Northside a safer and healthier community?
 
Please join us this Thursday at 5:30 for the first mee� ng. You can par� cipate by computer or by
telephone.
 
You can join us by computer by going to: 
https://zoom.us/j/93346134642
Meeting ID: 933 4613 4642 

You can join by telephone with one tap on your smart phone at: 
+13017158592,,93346134642#
 
or by calling phone number 1 (301) 715-8592
The access code is  93346134642#
 
Please plan to join us. It’s important that your voice is heard.
 
 
 
Stephen Kehayes
Director, Community Development, Paterson Habitat for Humanity
146 North 1st Street, Paterson, NJ 07522
office: (973) 595-6868, Ext 119 • fax: (973) 595-0974
mobile: (908) 963-4492
steve@patersonhabitat.org • patersonhabitat.org

SK
Steve Kehayes <steve@patersonhabitat.org>

    

To:  Elizabeth "Liz" Diaz (lizdiaz39.ed80@gmail.com); Jason Rowe; Jason Sapp (auniversalholdings@gm
Cc:  Darryl Jackson <darryl@patersonhabitat.org>; Giancarlo Di Lonardo



https://www.google.com/url?q=https%3A%2F%2Fzoom.us%2Fj%2F93346134642&sa=D&ust=1589398980326000&usg=AOvVaw2mgRzTAiWK-hgsYSyf9TT-
mailto:steve@patersonhabitat.org
http://www.patersonhabitat.org/
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Northside Neighborhood Plan

Steve Kehayes <steve@patersonhabitat.org>
Tue 7/21/2020 4:02 PM
To:  Darryl Jackson <darryl@patersonhabitat.org>; Elizabeth "Liz" Diaz (lizdiaz39.ed80@gmail.com)
<lizdiaz39.ed80@gmail.com>; Jason Rowe <jrowe@njclf.com>; Jason Sapp (auniversalholdings@gmail.com)
<auniversalholdings@gmail.com>; Jeanette Thompson <jthompson817@hotmail.com>; Lt. Sharon Easton
(seaston@patersonpd.com) <seaston@patersonpd.com>; Michael Deutsch (mdeutsch@patersonnj.gov)
<mdeutsch@patersonnj.gov>; Michael Jackson (mjackson@patersonnj.gov) <mjackson@patersonnj.gov>; Mike Jackson
(mikejackson@patersonnj.gov) <mikejackson@patersonnj.gov>; Pastor Alfred E. Steele (AlfredESteele@gmail.com)
<AlfredESteele@gmail.com>; Patricia McNeil <tapdmh1@aol.com>; Ronessa Johnson <nessa04asp@yahoo.com>; Scott Millard
<scott@patersonhabitat.org>; Sherise Alleyne (director@CampYDP.org) <director@CampYDP.org>; tony_browne@ml.com
<tony_browne@ml.com>; Yolanda Simmons (ysimmons@paterson.k12.nj.us) <ysimmons@paterson.k12.nj.us>
Cc:  Giancarlo Di Lonardo <gdilonardo@njclf.com>

Thank you for staying engaged as we develop our Northside Neighborhood Plan during these difficult � mes. The
pandemic has stopped us from mee� ng in person, but we have managed to host 4 community wide virtual
mee� ngs.
 
You’re going to receive an invita� on to meet, virtually, on August 6th at 6:00. We will review the findings of our
mee� ngs so far and lay out how we’ll proceed from here. Please plan to join us. For those who have not been able
to sit in on our recent mee� ngs, this will be an opportunity to come up to speed.
 
We’ve heard that some people may be uncomfortable speaking up in a public mee� ng. Darryl is offering personal
interviews for those that would like to share their thoughts on the Northside in a one-on-one format. This may be
a format comfortable to children or others who are unaccustomed to, or uncomfortable with, speaking in public.
If you or anyone you know would like to talk to Darryl, please contact him at (862) 247-7107, or, at
Darryl@patersonhabitat.org.
 
Thank you! Please look for the invita� on and join us.
Steve
 
Stephen Kehayes
Director, Community Development, Paterson Habitat for Humanity
146 North 1st Street, Paterson, NJ 07522
office: (973) 595-6868, Ext 119 • fax: (973) 595-0974
mobile: (908) 963-4492
steve@patersonhabitat.org • patersonhabitat.org
 
Connect with us on social media:
Facebook · Twitter · Instagram
 

mailto:Darryl@patersonhabitat.org
mailto:steve@patersonhabitat.org
http://www.patersonhabitat.org/
http://www.facebook.com/patersonhabitat
http://twitter.com/patersonhabitat
http://instagram.com/patersonhabitat
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Northside Community Meeting

Steve Kehayes <steve@patersonhabitat.org>
Sat 10/10/2020 9:59 AM
To:  Darryl Jackson <darryl@patersonhabitat.org>; Elizabeth Liz Diaz (lizdiaz39.ed80@gmail.com) <lizdiaz39.ed80@gmail.com>;
Jason Rowe <jrowe@njclf.com>; Jason Sapp (auniversalholdings@gmail.com) <auniversalholdings@gmail.com>; Jeanette
Thompson <jthompson817@hotmail.com>; Lt. Sharon Easton (seaston@patersonpd.com) <seaston@patersonpd.com>;
Michael Deutsch (mdeutsch@patersonnj.gov) <mdeutsch@patersonnj.gov>; Michael Jackson (mjackson@patersonnj.gov)
<mjackson@patersonnj.gov>; Mike Jackson (mikejackson@patersonnj.gov) <mikejackson@patersonnj.gov>; Pastor Alfred E.
Steele (AlfredESteele@gmail.com) <AlfredESteele@gmail.com>; Ronessa Johnson <nessa04asp@yahoo.com>; Scott Millard
<scott@patersonhabitat.org>; Sherise Alleyne (director@CampYDP.org) <director@CampYDP.org>; tony_browne@ml.com
<tony_browne@ml.com>; Yolanda Simmons (ysimmons@paterson.k12.nj.us) <ysimmons@paterson.k12.nj.us>; Nakima
Redmon (kredmon78@hotmail.com) <kredmon78@hotmail.com>; Giancarlo DiLonardo <giancarlo.dilonardo@gmail.com>;
Tajuan Torres <ttorres@street2street.com>; Andre Philip-Rousseau <arousseau@street2street.com>; Ashish.Joshi@dep.nj.gov
<Ashish.Joshi@dep.nj.gov>
Cc:  shanikwa.lemon@gmail.com <shanikwa.lemon@gmail.com>; tiffanyrjacobs@yahoo.com <tiffanyrjacobs@yahoo.com>;
Sara Elnakib <elnakisa@njaes.rutgers.edu>; alclaudio15@gmail.com <alclaudio15@gmail.com>; Lisettevera@yahoo.com
<Lisettevera@yahoo.com>; milenaeason@yahoo.com <milenaeason@yahoo.com>; Malissa Williams
<malissawms66@gmail.com>; JMByrd53@gmail.com <JMByrd53@gmail.com>; creenacapers3 <creenacapers3@yahoo.com>;
yeshua701@yahoo.com <yeshua701@yahoo.com>; Tiff Tiff <t.thompson62088@gmail.com>; george bisono
<rafowens@outlook.com>; ratlifftheresa1114@gmail.com <ratlifftheresa1114@gmail.com>; kimmeshia@gmail.com
<kimmeshia@gmail.com>

Summer is over and it’s �me t o make our next push on Northside Neighborhood Plan development!
Please put this date on your schedule and plan to join us; October 13 at 5:30. It’s important that we
have as much community par�cipa �on as possible in or der to make this a true plan by and for the
community. Please forward this invita�on t o those from the Northside that you engage in your daily
work. I have wri� en the short descrip�on belo w to help explain what we are trying to do.
 
Paterson Habitat for Humanity is asking your help to guide development of our Neighborhood Plan for
the Northside. This Neighborhood Plan will iden�f y neighborhood assets and needs and will be the basis
of our funding requests to the state NRTC and, possibly, other funding programs. The Neighborhood
Plan will guide Paterson Habitat’s neighborhood revitaliza�on e fforts. Paterson Habitat for Humanity is
looking for as much community input as possible in order to make this a true plan by and for the
community. Please join us!
 
Thank you,
Steve
 
VIRTUAL COMMUNITY MEETING INFORMATION BELOW

Northside Community Mee�ng   
Tue, Oct 13, 2020 5:30 PM - 6:30 PM (EDT)

Please join my mee�ng fr om your computer, tablet or smartphone.

h�p s://global.gotomee�ng.c om/join/891197461

You can also dial in using your phone.

United States: +1 (571) 317-3122

Access Code: 891-197-461

(For supported devices, tap a one-touch number below to join instantly.)

https://global.gotomeeting.com/join/891197461
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- One-touch: tel:+15713173122,,891197461#

New to GoToMee�ng? Ge t the app now and be ready when your first mee�ng s tarts:
h�p s://global.gotomee�ng.c om/install/891197461

tel:+15713173122,,891197461
https://global.gotomeeting.com/install/891197461
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Meeting Reminder

Steve Kehayes <steve@patersonhabitat.org>
Mon 10/26/2020 1:42 PM
To:  Darryl Jackson <darryl@patersonhabitat.org>; Elizabeth "Liz" Diaz (lizdiaz39.ed80@gmail.com)
<lizdiaz39.ed80@gmail.com>; Jason Rowe <jrowe@njclf.com>; Jason Sapp (auniversalholdings@gmail.com)
<auniversalholdings@gmail.com>; Jeanette Thompson <jthompson817@hotmail.com>; Michael Deutsch
(mdeutsch@patersonnj.gov) <mdeutsch@patersonnj.gov>; Michael Jackson (mjackson@patersonnj.gov)
<mjackson@patersonnj.gov>; Mike Jackson (mikejackson@patersonnj.gov) <mikejackson@patersonnj.gov>; Pastor Alfred E.
Steele (AlfredESteele@gmail.com) <AlfredESteele@gmail.com>; Patricia McNeil <tapdmh1@aol.com>; Ronessa Johnson
<nessa04asp@yahoo.com>; Scott Millard <scott@patersonhabitat.org>; Sherise Alleyne (director@CampYDP.org)
<director@CampYDP.org>; tony_browne@ml.com <tony_browne@ml.com>; Yolanda Simmons (ysimmons@paterson.k12.nj.us)
<ysimmons@paterson.k12.nj.us>; Tajuan Torres <ttorres@street2street.com>; Andre Philip-Rousseau
<arousseau@street2street.com>; tiffanyrjacobs@yahoo.com <tiffanyrjacobs@yahoo.com>; shanikwa.lemon@gmail.com
<shanikwa.lemon@gmail.com>; kimmeshia@gmail.com <kimmeshia@gmail.com>

Please accept this reminder that our next Northside Community mee�ng is t omorrow at 5:30pm. We’ll
con�nue our discussion of those issues y ou have raised as most relevant to the Northside as we develop
a plan to guide our neighborhood revitaliza�on e fforts.
Please invite your Northside neighbors and friends to par�cipa te by forwarding this message, or, share
their email and I’ll send them an invita�on. W e want and need to engage as many Northside residents as
we can to hear all the voices in our community. We are going to raffle off two $25 gi� cards to show our
apprecia�on f or your par�cipa �on.  Please join us!  Thank y ou!
Northside Community Mee�ng   
Tue, Oct 27, 2020 5:30 PM - 6:30 PM (EDT)
Please join my mee�ng fr om your computer, tablet or smartphone.
h�p s://global.gotomee�ng.c om/join/737922765
You can also dial in using your phone.  
(For supported devices, tap a one-touch number below to join instantly.)
United States: +1 (872) 240-3212  
- One-touch: tel:+18722403212,,737922765#
Access Code: 737-922-765
 
New to GoToMee�ng? Ge t the app now and be ready when your first mee�ng s tarts:
h�p s://global.gotomee�ng.c om/install/737922765
 
 
Stephen Kehayes
Director, Community Development, Paterson Habitat for Humanity
146 North 1st Street, Paterson, NJ 07522
office: (973) 595-6868, Ext 119 • fax: (973) 595-0974
mobile: (908) 963-4492
steve@patersonhabitat.org • patersonhabitat.org
 
Connect with us on social media:
Facebook · Twitter · Instagram
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Northside Neighborhood Plan

Steve Kehayes <steve@patersonhabitat.org>
Wed 11/11/2020 4:19 PM
To:  Darryl Jackson <darryl@patersonhabitat.org>; Elizabeth "Liz" Diaz (lizdiaz39.ed80@gmail.com)
<lizdiaz39.ed80@gmail.com>; Jason Rowe <jrowe@njclf.com>; Jason Sapp (auniversalholdings@gmail.com)
<auniversalholdings@gmail.com>; Jeanette Thompson <jthompson817@hotmail.com>; Lt. Sharon Easton
(seaston@patersonpd.com) <seaston@patersonpd.com>; Michael Deutsch (mdeutsch@patersonnj.gov)
<mdeutsch@patersonnj.gov>; Michael Jackson (mjackson@patersonnj.gov) <mjackson@patersonnj.gov>; Mike Jackson
(mikejackson@patersonnj.gov) <mikejackson@patersonnj.gov>; Pastor Alfred E. Steele (AlfredESteele@gmail.com)
<AlfredESteele@gmail.com>; Patricia McNeil <tapdmh1@aol.com>; Ronessa Johnson <nessa04asp@yahoo.com>; Scott Millard
<scott@patersonhabitat.org>; Sherise Alleyne (director@CampYDP.org) <director@CampYDP.org>; tony_browne@ml.com
<tony_browne@ml.com>; Yolanda Simmons (ysimmons@paterson.k12.nj.us) <ysimmons@paterson.k12.nj.us>; Tajuan Torres
<ttorres@street2street.com>; Andre Philip-Rousseau <arousseau@street2street.com>; tiffanyrjacobs@yahoo.com
<tiffanyrjacobs@yahoo.com>; shanikwa.lemon@gmail.com <shanikwa.lemon@gmail.com>

Thank you for your con� nued par� cipa� on in the development of our Northside Neighborhood Plan.
 
Our final community mee� ng, before we take pen to paper, is next Wednesday, November 18th, 5:30 to 6:30. We
will discuss several emerging themes that have come up during previous mee� ngs, including; increasing home
ownership in the Northside, traffic flow and safety and what we can do to support community-based businesses.
 
A. er this mee�ng, we will start dra�ing the plan. We will present the plan to you in mid-January before
submi� ng to the state for their approval.
 
In apprecia�on of your par�cipa�on, we will again raffle off two $25 VISA gi� cards at the mee�ng.
 
I will send you a virtual mee�ng invita�on a �er this email is sent.
 
Thank you, again, for your help with this plan. It will be a much stronger plan because of your par�cipa�on.
 
Sincerely,
Steve
 
Stephen Kehayes
Director, Community Development, Paterson Habitat for Humanity
146 North 1st Street, Paterson, NJ 07522
office: (973) 595-6868, Ext 119 • fax: (973) 595-0974
mobile: (908) 963-4492
steve@patersonhabitat.org • patersonhabitat.org
 
Connect with us on social media:
Facebook · Twitter · Instagram
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Final Northside Neighborhood Plan Community Meeting

Steve Kehayes <steve@patersonhabitat.org>
Thu 3/25/2021 11:47 AM
To:  NRCommittee <NRCommittee@patersonhabitat.org>; Advocacy Committee <AdvocacyCommittee@patersonhabitat.org>;
Darryl Jackson <darryl@patersonhabitat.org>; Elizabeth "Liz" Diaz (lizdiaz39.ed80@gmail.com) <lizdiaz39.ed80@gmail.com>;
Jason Rowe <jrowe@njclf.com>; Jason Sapp (auniversalholdings@gmail.com) <auniversalholdings@gmail.com>; Jeanette
Thompson <jthompson817@hotmail.com>; Lt. Sharon Easton (seaston@patersonpd.com) <seaston@patersonpd.com>;
Michael Deutsch (mdeutsch@patersonnj.gov) <mdeutsch@patersonnj.gov>; Michael Jackson (mjackson@patersonnj.gov)
<mjackson@patersonnj.gov>; Mike Jackson (mikejackson@patersonnj.gov) <mikejackson@patersonnj.gov>; Pastor Alfred E.
Steele (AlfredESteele@gmail.com) <AlfredESteele@gmail.com>; Patricia McNeil <tapdmh1@aol.com>; Ronessa Johnson
<nessa04asp@yahoo.com>; Scott Millard <scott@patersonhabitat.org>; Sherise Alleyne (director@CampYDP.org)
<director@CampYDP.org>; tony_browne@ml.com <tony_browne@ml.com>; Yolanda Simmons (ysimmons@paterson.k12.nj.us)
<ysimmons@paterson.k12.nj.us>
Cc:  Community <Community@patersonhabitat.org>

In a few moments, I will send you an invita� on to the final Northside Neighborhood Plan community mee� ng,
scheduled for March 30th at 7:00.  This will be the final Community mee� ng before the Northside Neighborhood
Plan is formally submi. ed to the NJ Dept. of Community Affairs for their review and, we hope, approval. There
have been no changes to the plan since our March 1 mee�ng, so this last mee�ng will repeat the informa�on
shared at the March 1 mee�ng. Paterson Habitat an�cipates submi�ng the Plan to the state shortly a�er the
required 30-day City review period is over on April 15th.
 
Thank you for your par�cipa�on in the community-based planning process that led to the development of this
neighborhood plan. This plan will drive our neighborhood revitaliza�on work in the Northside for the next 10
years. The Northside Neighborhood Plan will also support our annual funding applica�ons to the NJ
Neighborhood Revitaliza�on Tax Credit (NRTC) program. This plan was made possible with your help.
 
Thank you,
Steve
 
 
Stephen Kehayes
Director, Community Development
Paterson Habitat for Humanity
146 North 1st Street, Paterson, NJ 07522
mobile: (908) 963-4492
steve@patersonhabitat.org • patersonhabitat.org
 
Connect with us on social media:
Facebook · Twitter · Instagram
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Final Northside Neighborhood Plan Community
Meeting

Organizer

 Yes: 4

 No: 2

 Didn't respond: 14

 Yes, I'll attend   Reply all  Busy   Categorize   Delete

 Tue 3/30/2021 7:00 PM - 8:00 PM

 https://global.gotomeeting.com/join/713179013

 Calendar

 Remind me:

 This will be the final Community mee� ng before the
Northside Neighborhood Plan is formally submi. ed to the NJ
Dept. of Community Affairs for their review and we hope,
approval. There have been no changes to the plan since our
March 1 mee�ng, so this last mee�ng will repeat the
informa�on shared at the March 1 mee�ng. Paterson Habitat
an�cipates submi�ng the Plan to the state shortly a�er the
required 30-day City review period is over on April 15th.
 
Northside Neighborhood Plan  

Please join my mee� ng from your computer, tablet or
smartphone.  
h�ps://global.gotomee�ng.com/join/713179013  

You can also dial in using your phone.  
United States: +1 (872) 240-3212  

Access Code: 713-179-013  

New to GoToMee�ng? Get the app now and be ready when
your first mee�ng starts:
h�ps://global.gotomee�ng.com/install/713179013

Here's information you might find relevant to this event. You'll only
see content you have access to.

Never

 Meeting Insights

Steve KehayesSK

Darryl Jackson (darryl@pa…
Required

DJ

Jason Rowe Ext 233 - NJ …
Required

J

tony_browne@ml.com
Required

T

stepreading@gmail.com
Optional

S

Elizabeth "Liz" Diaz (lizdia…
Required

ED

Yolanda Simmons (ysimm…
Required

YS

Jason Sapp (auniversalhol…
Required

JS

Jeanette Thompson
Required

JT

Lt. Sharon Easton (seasto…
Required

LE

Michael Deutsch (mdeuts…
Required

MD

Michael Jackson (mjackso…
Required

MJ

Mike Jackson (mikejackso…
Required

MJ

Pastor Alfred E. Steele (Alf…P


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Community Meeting #1 
Thursday, May 14 
 
Goals: 

● Attendance > 15 
● Good discussion, positive energy 
● Try to keep it to 60 minutes in length 
● Set up participation in future events, and volunteers for interviews 

 
Challenge: Capturing contact information for follow up 
 
Agenda: 

● Welcome 
● Go over agenda and norms/process for interacting (keep comments to about a minute, 

give people opportunities to speak) ; sign in process 
● Introduction to planning process -- focus on how it is about residents, organizations, and 

stakeholders working together to make positive change in the neighborhood. It is a plan 
for action -- not a plan for the sake of planning.  

○ Perhaps show a map of the Northside so that participants know the boundaries 
○ You can speak a little about Habitat’s work so far 

● Discussion Prompts:  
○ What are the best things about the Northside? What are the 

neighborhood’s strengths? (Perhaps Darryl could answer the questions for 
himself to kick things off) 

■ People who populate it 
■ Proximity to river 
■ (Karen): diversity, sense of community and connection. Want to be 

part of positive things – community cook outs, basketball, baseball, 
clinton st park, churches – programs for kids and food pantries, 
prayers 

■ (Joyce McK Young – Northside property owner, lived in riverview 
towers): people care for each other and when needed come together 

■ Clean up the area – that could make it more enticing.  
■ Patricia McNeil – sense of family, especially in her neighborhood 
■ Felishia  -- lifelong resident, family and community on the northside. 

People come together for cook outs, etc.  
■ Children who show up at camp are amazing and joyful – include 

them as a main point of the neighborhood.  
■ Taiyana – parks need to be safer so kids could go to park more 
■ Cameras – worries about sex offenders nearby 
■ Need to drive sometimes in hot spots 
■ Davis: youth 

○ What are some challenges about living in the neighborhood, or things in 
the neighborhood that could use improvement? 



■ Ronessa: Safety in the community – never sent her daughter to play in 
the park. Worries about sex offender registry 

■ Pat McNieil: Services from the City are not there on garbage collection, 
street cleaning, recycling – too many missed dates; open air drug sales 
by children. Limited recreation opportunities for children. City inspector 
are unresponsive. 

■ We need the best in this area. Need to put something into it to make it 
better. Want to show that we’re strong people and want the best for our 
children.  

■ More resources for children – open gym, community sports, activities in 
parks, afterschool programs.  

■ Noises after hours 
■ Lack of facility space. Not presented to enough parents. Need some 

space for the first ward. Can’t get an everyday space for programs.Have 
an afterschool homework/recreation community center. Asking the City 
for space doesn’t work well.  

● Maybe convert abandoned property into a community center 
● But also requires budgets for staff 
● Maybe shared with different organizations 

■ Rent is too high. Parents have to work too hard.  
○ Over the last five years or so, are there any things in the neighborhood that 

you think have improved for the better? 
○ Over the last five years or so, are there things about the neighborhood that 

have gotten worse? 
● Summarize some of the answers thus far. Then ask: 

○ What are some ideas about how we -- community members, Habitat and 
other organizations, city government -- can work together to address these 
issues and things in need of improvement? 

○ Similarly, what are some ideas or suggestions on how we can make the 
good things about the Northside even better? 

 
 

● Wrap up: 
○ Things to come: 

■ Meetings every other Thursday -- same time/Zoom channel 
● Future meetings may have a more focused topic, like youth, public 

safety, jobs, etc. 
● Invite your friends and family 

■ Opportunity for 1-1 interviews -- please sign up 
○ Please leave your contact information so that we can follow up. 



●  

●  
 



 
 

 



Northside Neighborhood Planning Community Meeting #2 
Thursday, May 28, 2020 

Draft Agenda: 

1. Intro: 
a. Welcome and Brief Introductions (D) 
b. Review agenda and basic conversation facilitation tips with Zoom – reinforce that main 

purpose of meeting is community discussion and ideas (D) 
c. A few quick words on the 1st Community Meeting – just that it was good energy, ideas, 

etc. (D) 
d. Planning Process and Timeline Overview (Jason) 

Goal is create a comprehensive neighborhood plan for the Northside that looks at a broad set of 
opportunities and issues – from jobs, to housing, to safety, to parks, to services, etc. This is a plan for 
action: action that is already happening; future action; and action that we’re getting started on right 
now. And the plan is developed through an intentional community engagement process which will 
increase the capacity of the community and Habitat to take action effectively. And the plan will help 
secure resources to act effectively.  

Timeline and process: 

We’re going to look to have our plan complete by the end of the year – we initially planned for a tighter 
timeline but received some guidance from the State Government that we can have more time, which is 
going to result in a better plan.  

We’re starting with these Zoom community meetings – next ones are Thursday June 11 and June 25 at 
5:30. We’re also doing 1-1 interviews. (Sign up) Then hopefully in late summer, going into Sept and Oct 
we can have some in-person community meetings to finalize the plan strategies 

 

 

 

2. Civic Engagement Discussion: 
a. Intro to Civic Engagement (D): 

i. Cleanups 
ii. Amphitheater/Park 

iii. Other programs 
Haeldon Ave green project 
 

b. Discussion Prompts: (D) 
i. What are some ideas for working together to improve the community? 

ii. What types of events bring people together? What would you like to see in 
Northside? 

iii. Are there any events that you want to bring back? 



iv. How do people get and share information about what is going on in the 
community? 

Right track – more community meetings. 
 
Outdoor movie nights with food vendors. 
 
Through the churches; group of folks on the ground needs to lead by example. Working together, find 
common interests.  
 
Share information – let businesses know how important things are. Post signs. Sometimes things take 
time.  
 
Ms. Marrow – PTO president – bring the zoo, gift bag giveaways. Facebook – Habitat should have their 
own FB page – keep it community focused. Northside FB group 
 
Ms. Simmons can always forward to PTO parents info on School 12. Also has a FB page. 
ysimmons@paterson.k12.nj.us 
 
Choir anniversaries 
 
Great Program – inspirational speakers – LL Cool J 
Cook out. Gifts. Speakers.  
 
Several nonprofits – Paterson Alliance for getting information out.   
 
Call City Council man Michael Jackson. His assistant Ms. Alexander,  salamander@patersonnj.gov 
oops I mean Ms. Alexander, his assistant 
 

3. Public Safety Discussion 
a. Intro to Public Safety Work (Steve): 

i. Streetlight survey and repair  
ii. Meeting with Public Safety officials to establish liaison relationships with 

different sections 
iii. Working with DPW on camera monitoring 
iv. Other engagement with dumpsites 

 
b. Discussion Prompts (D) 

i. What parts of the neighborhood need attention to increase safety?  
1. What would you propose – lighting, police presence, etc.? 

N men st; north 10, north main, north 3rd – circle by clinton park . 
 
North 4 is pretty good/quite – but up or down hill is bad, especially dark area by circle ave – easy to get 
robbed. 
 
Belmont Ave. 

ii. Are there locations where dumping is a problem? 
River is a dumping ground, going across bridge.  Lot next to Ronessa’s business.  
 

mailto:ysimmons@paterson.k12.nj.us


Please add to the list. The lot on the corner where they dump across from School 12 (up the hill from 
Habitat), they e need to find out who owns that property and have them fix the sid 

iii. What types of services would benefit youth caught up in? 
Lots of programs helping kids. Incentive program for kids to succeed.  

iv. How can the community and the police better communicate and work 
together? 

Issue is bigger with racism, police killings, etc. Peer to peer pair police officer with student. Big brother 
big sister. 
 
People look out for each other. Community is hearing about your neigbor. 
 
 

4. Closing: 
a. Next Meetings – Thursdays June 11, and June 25 at 5:30pm via Zoom 

i. Invite your friends, family, and neighbors! 
ii. Darryl can get you flyers/info to share 

b. Need volunteers for 1-1 interviews: 
i. Please email Darryl or respond in the chat box 

c. See you all on Thursday, June 11! 
 

 

 

 



 

 

 



Community Meeting 3 

I. Intro and Welcome (S & D) 

 -- review of Agenda (D) 

II.  Summary of planning process – work thus far, work to come, some action steps (J) 

III. Topic One: Pedestrian safety and movement within the neighborhood (D) 

a. Background on some of Habitat’s work so far: (S) 
 Haledon Ave complete streets  
 Commercial corridors 

 

b. Discussion:  Prompts (D): 
 Are there any intersections or streets that are unsafe for pedestrians? 

o What could be done to improve them? 

Haledon Ave –  

West Broadway – need crossing guard at bottom 

Mattlock Street is a point of traffic congestion, might be too tight for a two way, especially at rush 

Traffic Light on Checkers is not safe b/c flat LED 

Vertical Parking by Ronessa’s Salon to get more parking spots 

Bump outs behind School 12 by N 2nd Street – speeding spot 

Neighborhood watch around School 12 – Ms. Yolanda 

 

 

North Main St 

 Thinking about especially about routes and areas arounds, are there any stops are that are 
unsafe could be improved? 

 When you think about big things designs, what are your ideas?  

IV. Topic 2: Housing 

a. Background on Habitat’s Work: (S) 
 Habitat’s Homeownership Work 
 Tenant Rights – 4th Ward Tenant Rights Program 

 
b. Prompts: (D) 
 What are some challenges that renters face in the neighborhood? 



Absentee landlords 

High rents -- $1,400/mo for a 1 bedroom 

Leads to overcrowded dwellings – this can create dependency related to domestic violence, mental 
abuse, etc. Keystone 

Illegal housing – renting basements and attics.  

Unsanitary living conditions – related to the health of residents; have to fight on tenant cases 

COVID has intensified the negative affects of bad living situations.  

 

o What programs, policies or actions to support renters could be taken or advocated for 
by Habitat? 

 When you think about the landlords in the neighborhood, are there landlords that you feel have 
the community interests at heart? Who are they and what can we do to support them? Who are 
landlords that don’t have the interests at heart? 

When a homeowner resides in building, they generally care more.  

Florio = bad landlord 

LLs put garbage cans out on Saturday when pickup is not until Monday 

Alma = Good LL – maybe on the Northside? No, actually they suck! 

From yolanda s to Everyone:  06:31 PM 

Darryl, can you add to safety, the gang of cats that have made a home in the yard and under the porch 
of the Deliverance Tabernacle Church on the corner Barnert and North 2nd Street 

It is a major hazard – Maybe call animal control to help them get spayed 

John D Candel at that church 

Could have a certificate for landlords 

Send representatives to participate in meetings to show that they are partners.  

Other strategies to thank/raise up good LL’s and name/shame those who are bad. 

 

 

 Are there any specific types of housing or housing amenities or characteristics that are missing 
in the Northside’s housing stock? 

Affordable apartments 

Beautification in the front of homes – especially in easement area 



More street cleaning 

More collection of public garbage cans  

Dumping on Alpine St 

 Are there any specific abandoned properties that you feel should be prioritized for 
rehabilitation, demolition, or some other use? 

N 4th and Haledon – dumping site. Bad smells. 

Paterson Plus Ap seems to work with getting things done quickly 

Old Silk Dying Facility 

Haledon and E. Olden St – construction not moving forward  

Library on N Main St – current conditions look bad, should be addressed in the short term.  

 Any other ideas to improve the housing situation for Northside residents? 

Landbanking might work? (Paterson Redevelopment Company is organization in charge of landbanking) 
Habitat wants to be on the Community Advisory Board.  

 

Homeownership Promotion Workshop 

Workshops on tenant rights and responsibilities 

Incentives can bring people to workshops – like Home Depot gift cards 

At School 4 in March, there was homeownership promotion workshop, but it was canceled. 

V. Closing 

 Next community meeting, June 25 – topic will be jobs and economic development 
 Sign up for interviews and to get involved 

Tiffany wants to schedule an interview! 

Ronessa wants a 1-1 and can give you some names 

 

 

 

 



 

 

 

 

 

 



Northside Community Meeting 4 

Draft Agenda 

I. Welcome and Intros (S & D) 

II. Summary of the Process So Far  

 Meetings to resume in the Fall (J) 
 Interviews (D) 
 Potential summer activities – block party, clean up, etc. (D, S) 
 Other actions for people to stay involved, facebook (D,S) 

o Please provide emails (D) 
 

III. Discussion of Jobs and the Local Economy 

A. Presentation of some neighborhood economic statistics (J) 
B. Discussion 1: Jobs/Job Readiness 

a. Summary of Habitat’s Current Work In This Area: 
i. St. Paul’s CDC Construction Program (S) 
ii. Youth Job Readiness Program with Street to Street (Tony) 

iii. Community Gardens –  program to provide employment opportunities for 
reentrants (S) 

b. Discussion: (D) 
i. When you think of a “good job” – meaning one with decent pay, benefits, time 

off, security, and respect – what are the types of “good jobs” that Northside 
residents tend to have? How do people get these good jobs? 

Accessibility also important 

ii. Are there common jobs that Northside Residents have that you feel are not 
“good jobs?” What jobs are those? 

iii. What can we do to help Northsiders better access these good jobs?  
iv. What should we be doing to with our training and education programs to help 

people get these good jobs? 
v. What can we do to turn bad jobs into good jobs? 

vi. What barriers exist that keep Northside residents from achieving employment in 
good jobs, or any jobs at all? What can we do to help people overcome those 
barriers or remove those barriers? 

Priceright (Tony knows the owner “Larry) 

The mall 

Public employment 

Local daycare center 

Options Home Healthcare, and Home Healthcare 



Post office – HS Diploma and 2 years of driving 

Need to develop a good work habit 

Centralized databate – where we can be proactive 

Passaic Co One Stop 

Boys and Girls Club have a high school program about job skills 

 

Bad Jobs: 

No temp agency 

Not many jobs on the Northside  

 

Are resources for job advancement underutilized, or are there not enough resources 

Try to attract businesses to vacant buildings 

Northside doesn’t have many businesses  

Reach out to Bunker Hill BID 

 

 

 

 

C. Discussion 2: Local Businesses 
a. Summary of Habitat’s current work in the area (S)  

i. Commercial Corridors 
1. Micro-grants for Microenterprises 
2. Extending Haledon Ave. Commercial Corridor to State Straight St. Bridge 
3. Healthy Corner Store Initiative 
ii.4. Neighborhood Gateway and Riverfront walkway Pride in the Northside 

iii.a. Former Galaxy Chemical site 
iv.ii. Corner Store Initiative 

b. Discussion: (D) 
i. What are some of your favorite businesses in the Northside, and why? 

Fat Boys Sandwiches 

Center City Mall 

Priceright 

Formatted

Formatted



Shirt seller on Haledon in front of Jean’s liquor store 

Shared work places 

Pop-up markets 

 

ii. What needs of yours and other Northside residents are not currently met by 
existing businesses, but could be? 

iii. What types of businesses would you like to see in the Northside? 
iv. What types of support or programs (ex. Business association, marketing 

support, façade improvement grants, etc.) do you believe would help businesses 
in the neighborhood thrive?  (try to think about this in a post-COVID world) 

v. Do you think there are opportunities for Northsiders to be entrepreneurs, and 
launch their own businesses, either as a main source of employment or side 
hustle? What programs or support could be given to help Northside 
entrepreneurs? 

vi. What ideas do you have for changing businesses that may detract from the 
quality of life in neighborhood? 

IV. Closing (D &S) 

A. Thanks to everyone!  
B. What’s Next – We need contact info to keep you informed of the following: (Stop and Get 

Contact Info) 
a. Interviews 
b. Community meetings to resume in the fall – want to help plan them? 
c. Potential summer activities – block party, clean up, etc. –  
d. Shout out the Facebook page 

 



 



5/26/2021

1

NORTHSIDE STEERING 
COMMITTEE MEETING

August 6, 2020

Community Engagement Thus Far

■ Steering Committee Meetings:

– April 24 

– May 8

■ Zoom Community Meetings:

– May 14 (Community Life)

– May 28 (Civic Engagement and Public Safety)

– June 11 (Housing and Traffic Safety/Transportation)

– June 25 (Jobs and Small Businesses)

 1-1 Interviews with Residents: 10 and counting

1
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5/26/2021
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By end of 
Jan:

Submit 
final Plan 
to NJ DCA

May-June
Public 

Engagement 
Phase I: 4 

Zoom Mtgs

Community Engagement Timeline

April – Mid 
May:

Kick Off & 
First 

Steering 
Cmte Mtgs

NOW:
1-1 

Interviews, 
Review and 
Preparation

Sept. - Nov
Public Engagement 

Phase II:
GOAL: 4 More Mtgs 
(outdoor?, Zoom?) 

with Better 
Attendance,

Other Participation

Dec-Jan:
Final 

Drafting and 
Review of 

N’hood Plan

EMERGING THEMES, 
STRATEGIES, AND 

ACTIVITIES

3

4
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Northside residents are the greatest 
strength of the neighborhood
■ Greater investment in community 

organizing to bring residents 
together to work together

– Starting point might be a 
monthly community meeting; 
issue-focused subcommittees

■ Perhaps form a formal Northside 
Neighborhood Association

■ Host more Block Parties and 
Community Celebrations

– Potential Idea: Block Party 
Grants that allow community 
residents to organize their own 
block parties

■ Northside community development 
effort should have an independent 
web identity distinct from Habitat

Culture is a Way to Bring the 
Community Together
■ Use the new outdoor amphitheater 

for performances and events

■ Screen outdoor movies in the 
summer time

■ Music: Recognize that there are 
great choirs in all of the churches

■ Other events like poetry festivals, 
Bring the Zoo Events

■ Community murals or public art 
projects

5
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5/26/2021

4

The Waterfront is an Underutilized 
Asset
■ Improve overall access to the 

Waterfront

■ Improve connections to the National 
Park and the entry to the Northside 
neighborhood

■ Improve Presidential Blvd Park

■ Relocate industrial and commercial 
businesses that block the 
waterfront and address 
environmental issues

■ Explore the possibility of a “Green 
Acres” flood barrier in the 
neighborhood to the east of E. Main 
St.

Community Facilities are important to 
the fabric of the community
■ Are existing facilities (schools, 

community center, churches) being 
fully utilized? 

■ Adaptive reuse rehabilitation of the 
library building into a community 
facility

■ Explore improvements and 
upgrades at all neighborhood parks

■ Funding for programs and staff at 
community facilities

– Arts programming at the 
amphitheatre

– Athletics programing outside 
and in gymnasiums

7
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Public Safety is a Concern… especially 
as relates to children
■ Give specific attention to “hot 

spots” through CPTED-style 
interventions

■ Continue building positive 
relationship between the police and 
the community

■ Provide opportunities for youth so 
that they don’t fall into bad 
situations

■ Post cameras and other measures 
at frequent illegal dumping sites

Beautify the Neighborhood

■ Continue organizing neighborhood 
clean ups

■ Give property owners grants to 
beautify the exteriors of properties

■ More public trash cans

■ Work with public works on 
improvements to trash collection 
and street sweeping.

■ Seek opportunities for planters, 
trees, and green infrastructure 

9
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Majority Relies on Rental Housing, and the 
current quality and affordability is not high

■ Tenant Rights Education and 
Advocacy

■ Work with City Code Enforcement

■ Explore forming a tenant 
association

■ Work to increase opportunities for 
homeownership or local ownership 
of rental properties through credit 
counseling, down payment 
assistance, and other strategies

Increased Homeownership is Better for 
Everyone …. Not just the Homeowners
■ Broader pre-homeownership 

preparation and broadening of 
Habitat’s outreach to prospective 
homeowners

■ Down payment assistance

■ Improved application of Paterson’s 
abandoned properties ordinance

■ Explore the potential of landbanking
and community land trusts as ways 
to preserve affordable 
homeownership

11

12



5/26/2021

7

Traffic Safety and Flow Can Be 
Improved
■ Especially important to look at safe 

routes around schools

■ The neighborhood’s stair sidewalk 
is a unique feature that should be 
maintained and enhanced

■ As a general rule, adopt a complete 
streets approach in the 
neighborhood.

■ Pay special attention to 
neighborhood gateways – both for 
traffic flow and appearance

Having a good job is important – for 
both parents and young adults
■ There are not many jobs in the Northside – so a job strategy has to look at regional 

opportunities

■ Significant number of residents have jobs that are not good, like home health care 
aide work through staffing agencies

■ Continue exploring the job training partnerships that Habitat has established

■ Worker rights education

13
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It is important to have community 
oriented local small businesses
■ Continue offering grant programs to small businesses

■ Look for ways to support local entrepreneurs

■ Find opportunities to make streetscape improvements on Haledon Ave and on other 
commercial/retail clusters in the neighborhood

■ Pay attention to Haledon Ave from Prospect Park down to Straight Street Bridge

15
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NORTHSIDE COMMUNITY 
MEETING
October 13, 2020
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Community Engagement Thus Far

■ Steering Committee Meetings:

– April 24 

– May 8

■ Zoom Community Meetings:

– May 14 (Community Life)

– May 28 (Civic Engagement and Public Safety)

– June 11 (Housing and Traffic Safety/Transportation)

– June 25 (Jobs and Small Businesses)

 1-1 Interviews with Residents: 10 and counting

By end of 
Jan:

Submit 
final Plan 
to NJ DCA

May-June
Public 

Engagement 
Phase I: 4 

Zoom Mtgs

Community Engagement Timeline

April – Mid 
May:

Kick Off & 
First 

Steering 
Cmte Mtgs

July-Aug:
1-1 

Interviews, 
Review and 
Preparation

Sept. - Nov
Public Engagement 

Phase II: 3 More 
community 
meetings

Dec-Jan:
Final 

Drafting and 
Review of 

N’hood Plan

3

4
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EMERGING THEMES, 
STRATEGIES, AND 

ACTIVITIES

Summary of Emerging Themes, 
Strategies, and Activities
■ Residents are the greatest strength 

of neighborhood

■ Culture is a way to bring community 
together

■ Waterfront is an underutilized asset

■ Community facilities are important 
to the social fabric

■ Public Safety is a Concern, 
especially related to children

■ Beautify the neighborhood

■ Most rent their homes, and the 
current quality and affordability is 
not high

■ Increased homeownership benefits 
everyone, not just homeowners

■ Traffic safety and flow can be 
improved

■ A good job is important, especially 
for parents and young adults

■ Community-oriented local 
businesses are important

5
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Northside residents are the greatest 
strength of the neighborhood
■ Greater investment in community 

organizing to bring residents 
together to work together

– Starting point might be a 
monthly community meeting; 
issue-focused subcommittees

■ Perhaps form a formal Northside 
Neighborhood Association

■ Host more Block Parties and 
Community Celebrations

– Potential Idea: Block Party 
Grants that allow community 
residents to organize their own 
block parties

■ Northside community development 
effort should have an independent 
web identity distinct from Habitat

Culture is a Way to Bring the 
Community Together
■ Use the new outdoor amphitheater 

for performances and events

■ Screen outdoor movies in the 
summer time

■ Music: Recognize that there are 
great choirs in all of the churches

■ Other events like poetry festivals, 
Bring the Zoo Events

■ Community murals or public art 
projects

7

8
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The Waterfront is an Underutilized 
Asset
■ Improve overall access to the 

Waterfront

■ Improve connections to the National 
Park and the entry to the Northside 
neighborhood

■ Improve Presidential Blvd Park

■ Relocate industrial and commercial 
businesses that block the 
waterfront and address 
environmental issues

■ Explore the possibility of a “Green 
Acres” flood barrier in the 
neighborhood to the east of E. Main 
St.

Community Facilities are important to 
the fabric of the community
■ Are existing facilities (schools, 

community center, churches) being 
fully utilized? 

■ Adaptive reuse rehabilitation of the 
library building into a community 
facility

■ Explore improvements and 
upgrades at all neighborhood parks

■ Funding for programs and staff at 
community facilities

– Arts programming at the 
amphitheatre

– Athletics programing outside 
and in gymnasiums

9
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Public Safety is a Concern… especially 
as relates to children
■ Give specific attention to “hot 

spots” through CPTED-style 
interventions

■ Continue building positive 
relationship between the police and 
the community

■ Provide opportunities for youth so 
that they don’t fall into bad 
situations

■ Post cameras and other measures 
at frequent illegal dumping sites

Beautify the Neighborhood

■ Continue organizing neighborhood 
clean ups

■ Give property owners grants to 
beautify the exteriors of properties

■ More public trash cans

■ Work with public works on 
improvements to trash collection 
and street sweeping.

■ Seek opportunities for planters, 
trees, and green infrastructure 

11
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Majority Relies on Rental Housing, and the 
current quality and affordability is not high

■ Tenant Rights Education and 
Advocacy

■ Work with City Code Enforcement

■ Explore forming a tenant 
association

■ Work to increase opportunities for 
homeownership or local ownership 
of rental properties through credit 
counseling, down payment 
assistance, and other strategies

Increased Homeownership is Better for 
Everyone …. Not just the Homeowners
■ Broader pre-homeownership 

preparation and broadening of 
Habitat’s outreach to prospective 
homeowners

■ Down payment assistance

■ Improved application of Paterson’s 
abandoned properties ordinance

■ Explore the potential of landbanking
and community land trusts as ways 
to preserve affordable 
homeownership

13
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8

Traffic Safety and Flow Can Be 
Improved
■ Especially important to look at safe 

routes around schools

■ The neighborhood’s stair sidewalk 
is a unique feature that should be 
maintained and enhanced

■ As a general rule, adopt a complete 
streets approach in the 
neighborhood.

■ Pay special attention to 
neighborhood gateways – both for 
traffic flow and appearance

Having a good job is important – for 
both parents and young adults
■ There are not many jobs in the Northside – so a job strategy has to look at regional 

opportunities

■ Significant number of residents have jobs that are not good, like home health care 
aide work through staffing agencies

■ Continue exploring the job training partnerships that Habitat has established

■ Worker rights education
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It is important to have community 
oriented local small businesses
■ Continue offering grant programs to small businesses

■ Look for ways to support local entrepreneurs

■ Find opportunities to make streetscape improvements on Haledon Ave and on other 
commercial/retail clusters in the neighborhood

■ Pay attention to Haledon Ave from Prospect Park down to Straight Street Bridge
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Northside Community Meeting 

Tuesday, October 27, 2020 

Agenda 

1. Introductions 
2. Background on Planning Process and Update on Last Meeting 
3. Discussion on Emerging Themes and Strategies 
4. Raffle and Closing (Final Meeting of 2020 on Thursday, November 12 at 5:30 pm 

Discussion Prompts 

Community Facilities are Important to the Community Fabric 

 Are existing facilities (schools, community center, churches) being fully utilized? What type of 
programs would you like to see in these facilities?  

Temple St – not being used to full potential. None of facilities being used to full capacity.  

60 Temple, School 28 – Street to Street. Would want more time at 60 Temple.  

Churches not as active. Northside Com Church on Jefferson St 

 What would you like to see happen with the old library building? 
 What do you want to see in neighborhood parks that aren’t there already? 

Bathrooms? More garbage cans? Age-appropriate Programming? Security? 
 Is there any type of facility use – i.e. basketball court, large meeting room, auditorium, 

dancefloor, etc. – that currently does not exist in the Northside 

Public Safety is a Concern 

 Are there particular sites in the neighborhood that need extra attention to make them safer?  

N 3rd btwn Temple and Jefferson 

N 5th St and Clinton – Liquor Store 

Arch and Garfield – 2 abandoned houses on corner 

Simple things like walking with children are hard to do 

Haledon Ave and N Main – abandoned building 

Maybe more rehab services outside of Paterson 

Need more active police presence. – get cops out of the car 

 What public safety-oriented initiatives would you like to see Habitat and neighborhood 
residents take on? 

More active police presence 

Neighborhood watch 



School 12 partnership team 

Street lights survey 

 

Better recycling and trash pickup with proper receptacles. Do it in a uniform way. 

 What are some of your suggestions for how to improve public safety and perceptions of public 
safety? 

Having a Good Job Is Important 

Northside Library would be a good site of job training and similar programs 

Create jobs in community beautifications 

Popup markets for entrepreneurs 

Starlight Academy 

Spanish language training 

 

carpentry, small business owner, landscaping 

Provide therapeutic activities to take away from daily trauma 

 

 What are some activities that Habitat or the City can take to help empower workers? 
 What types of job training opportunities would you like to see in the community? 

Majority Relies on Rental Housing, and the current quality and affordability is not high 

 If we were to form a tenant’s association, what would make it effective? 

Usually issues unite tenants 

Tenants need to ban together. Helps when there is one owner. Need solidarity and buy in.  

State tenant rights book 

Know your rights education 

Access to resources  

Fixed rent – Rent control 

Eviction legal support 

 What type of policies supporting tenants should we advocate to the City? 
3-5yr Fixed rent? 



 If we were to rehab or construct rental housing that truly supports the needs of the community, 
what would that housing look like in its characteristics, amenities, etc.? Sandy court 

Beautify the Neighborhood 

 What other ideas to do have for beautifying the neighborhood?  

Are there any blocks or sections of the neighborhood that look really good in your opinion that we can 
copy and learn from? 

 

Paving Streets 

Homeowners beautification grants.  

 

Youth education 

Increased Homeownership is Better for Everyone …. Not just the Homeowners 

 What programs or initiatives could help residents become homeowners in the neighborhood? 

Traffic Safety and Flow Can Be Improved 

 What would you say are the most important traffic, pedestrian, bicyclist issues that need to be 
addressed in the neighborhood? Speeding? 

 Any ideas for the neighborhood’s stair sidewalk? 

Community-Oriented Local Businesses 

 What types of businesses would you like to see in the neighborhood that are not already there? 
 What can be done to make the key commercial corridors – Haledon Ave, E. Main Street, West 

Broadway – more attractive to potential shoppers? 

 

 

 



Northside Community Meeting 

Thursday, November 18, 2020 

Agenda 

1. Introductions (Darryl and Steve) 
2. Background on Planning Process  -- The next steps (Jason) 
3. Discussion on Emerging Themes and Strategies (Jason and Darryl) 
4. Vision Statement Activity (Jason and Darryl) 
5. Final Thoughts (Darryl and Steve)  
6. Raffle and Conclusion (Darryl and Steve) 

3. Discussion on Emerging Themes and Strategies 

Increased Homeownership is Better for Everyone …. Not just the Homeowners 

 What programs or initiatives could help residents become homeowners in the neighborhood? 

Understand and break down the economics of it.  

Pre-homeownership course – counseling (maybe a City of Paterson offering) 

Figure out what the City of Paterson’s plans are. 

Just present it as a possibility – advertise the success stories 

Landlord support – family members go in together 

 What support could  

Traffic Safety and Flow Can Be Improved 

 What would you say are the most important traffic, pedestrian, bicyclist issues that need to be 
addressed in the neighborhood? Speeding? 

Parking – too much double parking. Habitat homes built with parking. N 3rd. parking on top of the 
crosswalk – daylighting at intersections. A lot of handicapped parking.  

congestion 

 How is cross-river access from the neighborhood’s bridges (W. BWay, Main/Temple, Arch St, 
Straight St) – both for motorists, and for pedestrians/cyclists? Any improvements to bridge 
access? 

Seem ok for driving 

Arch St Bridge needs work 

Not good pedestrian or biking access. Path needs to be shoveled better in the winter 

Community-Oriented Local Businesses 

 What types of businesses would you like to see in the neighborhood that are not already there? 



Black-owned businesses 
More family friendly  
Supermarket – less bodegas  
Fewer liquor stores 
Tutoring center 
Restaurants 
Car wash  
Gas Station 

 What can be done to make the key commercial corridors – Haledon Ave, E. Main Street, West 
Broadway – more attractive to potential shoppers? 

Less panhandling 

General beautification 

Neighborhood signs and holiday decorations 

Sign on the bridges 

Food trucks on Haledon Ave -- -across from Genes Liquor Store 

Counseling/therapy services 

Blue Acres 

Jason will supply some context on the City of Paterson’s ownership of parcels in the flood-prone area 
between the river and East Main Street. 

 Any thoughts on how to start “greening” the space while the City continues purchasing parcels? 

Scattered park – nature education and outdoor learning areas 

Wifi 

Sensory Parks 

Gazebo  

Food truck site 

Walkway 

Belmont Ave – by Walgreens in Haledon 

Pocket parks – reading nook  

4. Vision Statement: 

If we were to think of the Northside ten years from now, what would be your vision for the 
neighborhood? What would you like to see? What would be some words or values you’d hope would 
characterize the neighborhood? 

Clean 



Restaurants vibrant business district 

Thriving community youth/family/technology center 

Family oriented neighborhood – enjoying the neighborhood 

Pocket parks (like in 6th ward) 

Talking-not loitering 

Neighborhood residents owning homes and businesses 

People care about the neighborhood 

 

Vision Statement: The Historic District (Ward) Thriving Towards the Future! 

 

 

5. Final Thoughts: 

 Any other big ideas for the neighborhood? 

Community Organizing – Akbar 

Increased outreach 

Church outreach – school outreach 

Action – tasks 

Communication of strategy 

Boots on the ground – free food 

Mentality of sacrifice 

 Once COVID ends, what are some actions Habitat should take as soon as COVID is over to bring 
the community together? 

Brink together the First Ward Influencers ; Block Party as outreach 

 

 

Tiffany Jaccobs – resident 

Shaniqua – resident and runs a tutoring business 

Patricia McNeil – Habitat homeowner 



 

 

 

 

 

 



Northside NRTC Neighborhood Plan Review       3.1.21 5pm-6:15pm 

Neighborhood Plan will be approved by the state soon!  

 We have followed all the rules and made sure every box is checked so we are hoping for no 
issues moving forward  

Jason Rowe Statement:  

 NRTC Planning: kicked off towards the end of last April  
o Coming to a close, but we want to continue forward with community work that is 

happening through the Northside  
o Became an ongoing process of renewal 
o Clinton Street Park is a catalyst for more events to come 
o Neighborhood plan will hopefully be a great backbone for the next 10 years  

 Guidelines of an NRTC plan:  
o Sections are quite lengthy  
o Neighborhood plan provides guiding structure, but does include more detailed insight 

into specific plans 
 Neighborhood plan is more than a site plan, it involves specific ideas of what can happen in a 

neighborhood through the plan 
 Proposed Strategies and Activities:  

o Structured around 3 broad goals  
 Homeownership  
 Quality of Life  
 Strong and Sustainable economy  

o Homeownership has grown because of Paterson’s connection to the neighborhood  
 NRTC PLAN 

o Strategy 1: Continue to acquire and grow homeownership 
 Implement abandon properties ordinances  
 Pre-homeownership outreach and education  
 Structuring incentives for homeownership (down payment assistance)  
 Looking at housing stock (duplex situation worth exploring)  

o Strategy 2: Empowering Tenants  
 Potential sources for opportunity  

 Landlords  
 Tenant organizing (collectively)  
 Tenant rights education  

o Strategy 3: Developing Quality Affordable Rental Housing Units  
 Need to improve quality  
 Many do not include amenities that are necessary  
 Want to preserve long-term rent availability  
 Develop mixed-use buildings (focus on increased density here) 

o Strategy 4: Age of Homes in the Northside is High  
 Homeowners in the neighborhood tend to skew toward the older side in age 

(challenges of up-keep for an older house and having the money to do it)  



 Home conditions can impact community health (lead water lines)  
 Looks for grant based program that allows landlords and homeowners to find 

contractors to do home repairs or environmental health questions  
 Where can things be done on a volunteer based effort (repairs, sprucing up, 

etc.)  
o Strategy 5: Goal for High Quality of Life  

 Goal: increase access and use of neighborhood parks  
 Riverside Park & Cobb Park (Clinton St. Park in the making)  
 Park use can be increased through programming, and activities   

 Amphitheatre 
o Poem reading  
o Performing Arts programs 

 Passive and Active recreational activities need to be developed at each park  
 Community Garden revitalization is already underway  

o Strategy 6: Unlock waterfront through Paterson Green Way project 
 Want to advance the goal through the creation of the riverfront walkway  
 Presidential boulevard (industrial use right along the water)  
 Residents have a right under law to have access to the river front  

 30ft walkway to begin  
 Design and construction of a promenade  
 Greeting at the water front  
 Demolition of poor structures such as vacant structures (after complete 

inventory)  
 Functional aesthetic improvements along bridges and walkways  
 Ability to access funding to help East Main neighborhood buildings  
 Heavy floods have hurt this area greatly in the past  
 Design and installations such as public gardens and other amenities along the 

Green Way  
o Strategy 7: Improving community facilities  

 The Christopher hope center carries a lot of weight as the only community 
center in the neighborhood  

 Community asset in 55 N Main street old Northside branch library building 
(stabilize it, and seek future use that benefits the community)  

 Take advantage of opportunities to explore the use of community space by 
adding to these areas  

o Strategy 8: Community Organizing  
 Broad agreement that Northside members are their own greatest assets 
 Continued investment by many partners in developing this effort  
 Development of some form of a neighborhood association (community led 

advocacy)  
 Paterson Habitat Homeowners Association (develop resident led activities)  

o Strategy 9: Build Pride in the Northside Among Residents  
 Hold neighborhood block parties and other celebrations  
 Produce works of public and community values and history 



 Create signage such as (welcome to Northside sign) for building pride  
 Develop and enhance the physical appearance of historical locations   

o Strategy 10: Create safe and complete streets  
 Complete streets: an approach to the design of streets; how all users take part 

in using them  
 Pedestrian safety (kids who walk to school)  
 Expand the number of streets in the neighborhood with “complete streets” 

design   
 Work with the city to improve walking/biking areas on the streets  
 Transit services will also be prioritized  

o Strategy 11: Crime Prevention 
 Public safety development through the use of CPTED  
 Community collaboration with police department  
 Comprehensive CPTED program for the Northside  
 Conduct activities to promote trust between police and community  

o Strategy 12: Strengthening local businesses 
 Need a large supermarket  
 Need businesses that exist in the Northside that residents can support one 

another with   
 Recruit priority businesses  
 Create responses to address food related consumption issues (farmers markets, 

pop-up cafes)  
 Provide employment opportunities  
 Design improvements to corridors, street signage 
 Develop and rehabilitate store fronts  
 Explore shared parking arrangements  
 Support for local businesses operating in homes (shared workspaces)  

o Strategy 13: Labor Force and Market   
 Employment rates are higher but wages are too low  
 Age and gender are factors in employment and wage rates  
 Looking at where opportunities lay  
 Healthcare workers are excessively female  
 Give access to Northside residents for higher paying jobs (through job training, 

etc.)  
 Forming partnerships with key employers  
 Labor right training and education  
 Partnerships with trade unions and contractors (focus on apprenticeship, learn 

while you earn)  

  

 

 

 



Questions:  
 How do all the strategies interplay with the broader issues in the community?  

o Large apartment complex that is going up that will exacerbate the issues in the city  
o Development of more housing  

 How can we work to support the community and not keep it as a poor neighborhood? 
o (25% of the housing is sectioned housing)  
o Want to create upward mobility (without leading to previous owners losing their space 

to others)  
o Rental housing for difference socioeconomic backgrounds and statuses  
o Can promote both high density and high quality of life (but Paterson is not that right 

now)  

Key Points:  

 To the extent that rental housing will increase density, we want to push it toward the corridors  
o Be mindful whenever increasing the number of rental units and what impact it can have 

on local quality of life  
 All of our strategies need to be crystal clear so that in the next 10 years this can be understood 

to people who come after us 
o Clearer intent and goals  

Next Steps:  

 Incorporating feedback that we get tonight and submit to the city in about a week’s time.  
 Public community meeting (similar to this, but different audience) March 23rd 
 Middle of April: hoping to have a final plan to be sent to the state of New Jersey as the 

Northside neighborhoods final NRTC plan  

 

Attendance:  

 Steve Kehayes  
 Darryl Jackson  
 Tia Stampone  
 Jason Rowe  
 Yolanda Simmons  
 Gwendolyn  
 Scott Millard  
 Ashish Joshi  
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April 28, 2020 

Honorable Andre Sayegh, Mayor 

City Hall 

155 Market Street 

Paterson, NJ  07505 

Dear Mayor Sayegh, 

Re: Paterson Habitat for Humanity 

Neighborhood Revitalization Tax Credit Neighborhood Plan 

 Northside Neighborhood, 1st Ward, City of Paterson 

 

The Paterson Habitat for Humanity Neighborhood Revitalization Tax Credit (NRTC) neighborhood plan for the 

Northside neighborhood in the 1st Ward has lapsed. Paterson Habitat intends on developing a new plan and, per NRTC 

program rules, is required to provide you notice of our intent to develop this new plan. Please accept this letter as that 

notice. A map of this neighborhood is attached to this letter.  

The new plan will identify neighborhood opportunities and issues and propose a comprehensive set of economic 

development, housing, social support, and related strategies to drive forward the neighborhood’s revitalization over the 

next decade. When approved by the New Jersey Dept. of Community Affairs, this plan will also enable Paterson 

Habitat for Humanity to apply, annually, for funding through the NRTC program to implement these comprehensive 

strategies.  

As required by the NRTC program rules, the process by which the plan is developed will be one in which neighborhood 

residents, property owners, local businesses, and nonprofit organizations within the neighborhood or providing 

services to neighborhood residents will be able to meaningfully participate. During the planning process, we plan on 

hosting a number of community meetings and other engagement opportunities.  

We also look forward to meaningful contributions from the City of Paterson. Representatives from the City Planning 

Dept., Dept. of Public Works and the Community Policing program have graciously agreed to sit on the Steering 

Committee that will guide the planning process. Per NRTC program rules, we will provide the City of Paterson a 30-day 

period to review the completed plan and to make comments or suggestions. We will request your letter of support for 

the plan at that time.  

Please do not hesitate to contact me at (973) 595-6868, or, at Scott@patersonhabitat.org should you have any 

questions about the plan, the NRTC program, or any other items you would like to discuss, Thank you for your time and 

support. 

Sincerely, 

 
 

Scott Millard 

Chief Executive Officer 

 

Copy: Sonia Gordon, Paterson Municipal Clerk 

Kathleen Long, Paterson Business Administrator 

Michael Deutsch, Director, Paterson Planning Dept. 

 

We build strength, stability, self-reliance and shelter.  

PO Box 2585, Paterson, NJ 07509-2585 | Tel: 973.595.6868 Fax: 973.595.0974 | patersonhabitat.org 

 
Paterson Habitat for Humanity, an affiliate of Habitat for Humanity International, is a 501 (c) (3) tax exempt corporation 

(EIN# 22-2598-353) founded in 1984 to build affordable housing in the city of Paterson, New Jersey. 
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Street 2 Street Paterson 

555 Goffle Road Suite 212 
Ridgewood, NJ 07450 

 
 

Lieutenant Governor Sheila Oliver 
New Jersey Department of Community Affairs 
101 S. Broad St. 
Trenton, NJ 08608 

May 18, 2021 

To Lieutenant Governor Oliver: 

Re: Support for the Northside Neighborhood Plan 

As Executive Director of Street 2 Street, an organization that works with at risk youth in the City 
of Paterson, I am writing to offer my support for the Northside Neighborhood Plan. Our 
organization works with many young people from the Northside of Paterson in our various 
programs, which gives us perspective into the community’s needs and potential.  

I was happy to participate in the planning effort’s community engagement process. I was a 
member of the Steering Committee, and participated in a number of the public community 
meetings. I also used our organization’s social networks to encourage current and former 
community participants to participate in the community meetings. I appreciated the fact that, 
despite the challenges caused by the pandemic, Paterson Habitat for Humanity made a strong 
and sincere effort to ensure that the planning process was truly a community-driven one.  

The Plan provides a comprehensive blue print for improving the Northside. Given the nature of 
our organization, I am excited to see the Plan’s proposals for the neighborhood’s youth – from 
offering them job preparation training to expanding their recreational and cultural opportunities. 
I also am encouraged by the Plan’s focus on tenant rights, as substandard housing is a major 
problem that has impacted many of the young people we work with in our program. 

I am excited to be a part of the implementation of this plan, and I appreciate the Department’s 
consideration of it.  

Sincerely, 

Tony Browne 

Tony Browne, Director 

Street 2 Street Paterson 
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March 16, 2021 

Honorable Andre Sayegh, Mayor 
Sonia Gordon, Municipal Clerk 
Paterson City Hall 
155 Market St 
Paterson, NJ 07505 
 
Dear Mayor Sayegh and Ms. Gordon: 
Re:  Final Draft Neighborhood Revitalization Tax Credit Neighborhood Plan 

Northside Neighborhood, 1st Ward, City of Paterson 
 

On April 28, 2020, Paterson Habitat for Humanity (Paterson Habitat) provided notice of our intent to develop 
a new Neighborhood Revitalization Tax Credit (NRTC) Neighborhood Plan for the Northside Neighborhood 
in the 1st Ward.  Now, pursuant to the Program Rules of the New Jersey Department of Community Affairs 
(DCA) NRTC program, Paterson Habitat for Humanity is pleased to provide, for your review, a copy of our 
new Northside NRTC Neighborhood Plan. 
 
Paterson Habitat welcomes your comments on the Plan either in writing or in a meeting within the next 30-
days, after which time we will forward the Plan to DCA for their review and approval. Your written review 
comments may be forwarded via email to Steve Kehayes at Steve@patersonhabitat.org, or, via regular 
mail to Mr. Kehayes at Paterson Habitat, PO Box 2585, Paterson, NJ 07509. A meeting may be scheduled 
upon request. 
 
Please consider providing a letter of support for the Plan once your review is complete. Draft language for 
this letter of support is attached for your consideration. 
 
This plan was developed through the meaningful participation of neighborhood residents, property owners, 
local businesses, and nonprofit organizations within the neighborhood or providing services to 
neighborhood residents. During the planning process, we hosted a number of community meetings and 
other engagement opportunities. This plan is consistent with the 1st Ward Redevelopment Plan. 
Paterson Habitat will post this draft Plan on our website and on social media. We will make a hard copy of 
the plan available to any member of the public that requests it at the Habitat office during normal business 
hours. A virtual public meeting for comments on the draft plan will be held on Tuesday, March 30, at 7:00 
pm. We will send you an invitation to this meeting that will include virtual meeting login information. 
 
If you have any questions about the plan or the NRTC program, would like to schedule a meeting, or, have 
any other items you would like to discuss, please do not hesitate to contact me at 
Scott@patersonhabitat.org, or, at (973)595-6868, ext. 101. 
 
Thank you for your time and your support. 
 
Sincerely, 

 
Scott Millard, Chief Executive Officer 
 
[Enclosures] 
Copy: Kathleen Long, Business Administrator, City of Paterson 
 Michael Deutsch, Planning Director, City of Paterson 

We build strength, stability, self-reliance and shelter.  

PO Box 2585, Paterson, NJ 07509-2585 | Tel: 973.595.6868 Fax: 973.595.0974 | patersonhabitat.org 
 

Paterson Habitat for Humanity, an affiliate of Habitat for Humanity International, is a 501 (c) (3) tax exempt corporation 
(EIN# 22-2598-353) founded in 1984 to build affordable housing in the city of Paterson, New Jersey. 


